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The Devon ICS Population Health Steering Group has allocated within its draft
ICB budget further funding for localities in 2024/25

Last year, Northern Locality were allocated £124,000 (breakdown of that
funding on next slide)

ICB budgets have not yet been approved, therefore we have not had
confirmation of any funding for the new financial year

Due to a significant amount of Lottery funding being contingent on ICS
match-funding and contracts ending at the end of March 2024, we need to be
ready to proceed as soon as we are given confirmation of the locality
allocation

Proposal for allocating £30,000 of the proposed 24/25 budget has been
circulated with the agenda
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The OND Health Inequalities Group met on 13th February to make
recommendations

Whilst there are other programmes that will be at risk next year (High Flow
and Community Flow if funding is not found, it is only the One Communities
programme that is at risk from 1st April 2024.

£30,000 would pay for 2 days a week of the One Community Partnership
Manager (OCPM) (£20,000) and one month of interim Community Developer
funding (£10,000) until Lottery funding starts (expected 1st May 2025)

Part of the Lottery application is for a strong sustainabilty plan underpinned
by a robust evaluation

Part of the role of the OCPM will be to work with partner organisations across
multiple sectors to establish the value they place on One Communities and
how they can demonstrate they have met that value. A 4 year budget will be
devised outlining the contributions needed from all partners to ensure
sustainability of the programme.

The latest report from the One Communities can be found here


https://onenortherndevon.co.uk/wp-content/uploads/2024/02/Place-programme-Report-Feb-2024-1.pdf

Northern Devon Locality funding allocation - £124,000 in 2023/24

The following recommendations were approved by the LCP Programme Board and LCP Executive

Community Development

Person-centred care and support for people with complex needs

Population Health & Prevention

System development to transform ways of working for people with complex needs




