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Key successes

Strategic and operational alignment with Active Devon
We have now reached completion of our first pilot project that aimed to tackle health inequalities
through physical activity (see THIPA page in this report). Community Developers worked hard to recruit
new delivery partners, that meet minimum operating standards, to ensure safe, quality activity delivery.
Positive movement programmes were set up across every One Community and efforts were taken to
reach out and involve a diverse set of participants, reaching over 400 people. 
Interestingly, the programme ended with a focus on community development, via a workshop with
Interwoven CIC, to learn about their ‘quiet voice methodology’ and associated toolkit to help kickstart
ideas about how we can connect future work with the ‘hard to reach’ and ‘disillusioned’ members of our
communities by enabling a hyper-local, street level (square kilometre - ‘Squilometre) approach. 

Joining the dot’s between positive movement and community development, we can’t wait for the next
iteration of the Active Devon and One Northern Devon partnership.

Community Lottery Community Development Bid through to final stage 
During the fabulous Interwoven workshop (see above) on 30th November, NDVS/TTVS took the call to
say they have made it to Stage 2 with the National Lottery after gaining the Lottery’s approval for their
expression of interest (Phase 1 of 2).

There will now be lots of work to do finalising the full proposal and we will be seeking to meet with
interested partners to develop a shared understanding and ascertain the level of involvement in this
important final, full application (Phase 2 of 2).
NDVS and TTVS would like to say ‘We can't thank you enough for your support to date - it was so lovely
to be sat with James when news came through ... and the workshop will help shape our vision’’ (of how
Community development approaches can support empowering the ’hard to reach’ and ‘silent and
disillusioned’ to take action). We are absolutely buzzing and proof that hours of hard-work and
collaboration does pay off.’’ Here’s to phase 2 and completing the full application.

Key challenges

Community Development Funding 
Whilst NDVS/TTVS are through to phase 2 of the National lottery funding (see above), current funding
will only extend Community Developer contracts until April 2024. As such, timings are tight. The
Community Lottery bid may come to fruition but it also may not be in time for April. That leaves us with
the following risks for the Community Developers that rely on funding:
a) Lottery Funding bid may not be successful
b) Lottery funding may be successful but not arrive soon enough, leaving a gap in CD employment and a
loss of current CD staff

Mitigations are addressed in the risk register at the end of this report.

Evaluating the One Communities
Currently, this report outlines the outputs and outcomes of the Community Developers as reported by
the One Communities. However, more information is required to better demonstrate the true value of
the Community Developers and One Communities. Without this there is a risk of:
a) negatively impacting on future funding bids
b) may be impacting our ability to learn / develop OC’s effectively

Working with the University of Exeter, alongside recent workshops with the OND Board and the OND
Community group and Community Developers are supporting the development of a theory of change /
logic model as a basis to design a more thorough and effective evaluation framework for the One
Communities.

PLACE PROGRAMMEE X E C U T I V E  S U M M A R Y
For Board Attention & Discussion 



400+
participants

Tackling  Health Inequalities through Physical Activity (THIPA)
 

16 activity
programmes

Increased physical activity, life
satisfaction, feeling worthwhile
and levels of happiness, whilst

reducing anxiety. 

Partner evaluation day with community & delivery partners - Oct 2023

As part of continual improvement and to support future working, on the 30th
November Community Developers, NDVS, One Northern Devon and Active
Devon attended a CPD workshop to explore Interwoven’s Quiet voice
methodolgy, an asset-based hyperlocal way of working with the ‘hard to reach’
and ‘muted’ ( disillusioned, time poor, stressed and introverted). We explored
principles such as the place-based SQUILOMETRE, reflective and transactional
practice. Exploring practical tools such as creating small communities of
practice/action (Pods), create relevant, important, celebratory, convenient and
iterative invites to involve ‘quiet voices’ in people-led community action.

Enabled by Sport England’s ‘Together Fund’, Active Devon and One Northern Devon partnered with the
One Communities to deliver a programme of positive and inclusive movement across Northern Devon to
support those ‘at risk’ or experiencing health inequalities. 
Read the evaluation and feedback and reflections from the partner evaluation day.

Out of 108 follow-up surveys

Active Devon are a ‘community-focused, non-profit organisation with a vision of everyone in Devon
active for life’. As a behavioural determinant of health and wellbeing, finding ways to ‘help others to
move more’ is one way we can helping to reduce inequalities and work collaboratively with
communities to help ‘make movement a positive part of people’s lives, whatever their background’.
Interwoven CIC are homegrown in Exeter, Devon and ‘work towards a world where people are better
connected to each other and to their place, building communities capability to identify their own
strength and power and be the agents of their OWN change.

http://www.interwovenproductions.com/what-is-a-squilometre.html
http://www.interwovenproductions.com/organisationsfunders.html#:~:text=Interwoven%20Quiet%20Voice%20Methodology%E2%84%A2,a%20supported%20and%20mentored%20way.
http://www.interwovenproductions.com/organisationsfunders.html#:~:text=Interwoven%20Quiet%20Voice%20Methodology%E2%84%A2,a%20supported%20and%20mentored%20way.
http://www.interwovenproductions.com/what-is-a-squilometre.html
http://www.interwovenproductions.com/what-is-a-squilometre.html
http://www.interwovenproductions.com/what-is-a-squilometre.html
https://onenortherndevon.co.uk/wp-content/uploads/2023/10/THIPA-PP.pdf
https://onenortherndevon.co.uk/wp-content/uploads/2023/10/THIPA-Feedback.pdf


As One Northern Devon begin proceedings to merge with the Northern local care partnership, it helps
to understand the ICS vision, aims and Community Development & Learning programme objectives.

The merger will help embed place-based partnerships within the integrated care system, with a
genuine commitment to listen to, and be led by, community priorities. This supports two of the key
aims of the One Communities group (see OC group terms of reference): 

4.4. To become an integral part of the wider Devon Integrated Care system, via the Northern Local Care
Partnership, with the ability to draw in a broader partnership who are involved in services beyond
health but vital to its wider determinants 
4.5. To ensure wider strategies are localised and achievable

The Integrated Care System (ICS) for Devon, ‘One Devon’, is a Devon-wide partnership that brings
together NHS organisations, local authorities and the VCSE assembly to take collective responsibility
for planning services, improving health and reducing inequalities across Devon. 

ICS Vision - Equal chances for everyone in Devon to lead long, happy and healthy lives (Our Five-year
Integrated Care Strategy)
ICS goals:

Following the passage of the 2022 Health and Care Act, ICSs were formalised as legal entities with
statutory powers and responsibilities. Devon ICS comprises three key components:

integrated care board (ICBs): statutory body responsible for planning and funding most NHS
services in the area
integrated care partnership (ICPs): statutory committee bringing together a broad set of system
partners (including local government, the voluntary, community and social enterprise sector (VCSE),
NHS organisations and others) to develop a health and care strategy for the area (see below)
Local Care Partnerships - place-based partnerships between the NHS, local councils, VCSE
organisations, residents in communities, service users and carers will be key to the success of the
One Devon ICS. There are 5 in Devon. One Northern Devon and the Northern Local Care Partnership
are currently merging.

Learning together: A brief overview of Integrated Care 

https://onenortherndevon.co.uk/wp-content/uploads/2023/05/ToR-for-OND-Communities-Group-draft-1.pdf
https://onedevon.org.uk/about-us/our-vision-and-ambitions/our-devon-plan/


ACTIVITIES SHARED WITH OND OB OSM LWIB OI OA T100 H&DCF

Governance / Admin

OC FORUM SETUP

ONLINE COMMUNITY PLATFORM

list of OC members

OC Terms of reference

Communications OC forum minutes and actions

Community action plan

Map COMMUNITY ASSETS (STRENGTHS)

Agree LOCAL priorities

Theory of change / logic model

Take collective action COMMUNITY projects (OUTPUTS/OUTCOMES) See ‘OND PLACE REPORT’

C D  W O R K P L A N  S T A T U S
The following outlines the work requirements of the Community Development Officers and
the work submitted to One Northern Devon for sharing with the board.

AVAILABLE TO VIEWIN DEVELOPMENT/UNDER REVIEWNOT SHARED



Project Outputs  OUTCOMES Partners

Farmers market cafe clinic

PCN Team and Market Chaplain facilitating extension
of full medical checks offered to the farming
community at the Hols market cafe
Assisting PCN with sourcing funding for additional
equipment required (scales, BP monitors, reporting
equipment etc)Working with local FCN representatives

increase range of health
checks
increase patients referred
to their GP for follow up
prevention treatment (eg
those with high blood
pressure). 

TTVS, PCN,
Kivells, Market
Cafe, Market
Chaplaincy Team,
OND, FCN

Stroke Support Group

Supporting setup of Holsworthy Stroke Peer Support
Group
Organising local venues, insurance cover and risk
assessments 
PCN to provide target group data
Stroke Association 1:1 support

Increase awareness of
Stroke support

local Stroke
Association rep
(lead)PCN
ManagerHols
Youth Centre 

Chatty Cafes

Researching 'Chatty Cafes' support and resources via
the Chatty Cafe charity,
Contacting coffee shops in Holsworthy to find a venue
interested in designating a 'chatty table'

Increase social connections
(reduce social isolation)
Increase local business
footfall
Increase affordable 'meal
deals' 

Chatty Cafe
charityLocal cafes

Chatty Benches

Holsworthy Council agreed for provision of 3x 'chatty
benches' 
Ordered plaques
Engaging to decide on locations (park and Town
Square have been suggested)

Increase social connections
(reduce social isolation)

Holsworthy Town
Mayor and Hols
Town Council

Odd Jobs: 'Support at Home'
('enabling' home support
elderly)

Ruby Country PCN Social Prescribers identified need
Holsworthy Men's Shed & Youth Centre support 
TTVS insurance, safeguarding, H&S and volunteer
management
Seeking a small amount of funding to supply
volunteers with a basic tool kit and a step ladder
Reaching out to pre-existing groups in Holsworthy to
recruit 'odd jobber’ volunteers
Request from Social Prescribers to include gardening
as part of the provision  

Enabling lone elderly
residents to stay in their
own homes via volunteer
support 
Increase affordable
provision for low income
households (state pension
not currently sufficient)
Develop trusted service
(often nervous about having
tradesmen in their homes)

TTVSRuby
Country PCN
Social
PrescribersHolsw
orthy Men's Shed
& Youth Centre

Lets Cook club Learn to Cook
healthy meals on a Budget

Liaising with HCC and Learn Devon to fix dates 
Comms: LD to provide publicity and HCC, HPS & PCN
to publicise to their target groups
Learn Devon tutor now secured
Purchased 8 sets of basic cookery equipment (One
Devon Cost of Living grant) for families attending the
course to take home in order to continue cooking
healthy meals at home

In development - aims to 
Improve basic cookery skills
support financial budgeting
Increase awareness of
healthy eating for families

Learn Devon
(LD)PCN
Wellbeing
TeamHDCFTTVSD
MATHols Primary
School (HPS)ROC
action group

Community priorities:
Loneliness & isolation
Young People
Healthier Lifestyles
Travel & Transport
Unpaid Carers

CD Host Employer

H O L S W O R T H Y  &  
D I S T R I C T  

C O M M U N I T Y  F O R U M  

Chair: Geoff Cusick (Resident)
Community Developer: Alison Skinner

THIS IS A SNAPSHOT OF THIS PERIODS CD WORK, FOR MORE OUTCOMES INCL. PREVIOUS MONTHS/YEARS PLEASE CLICK HERE

How H&DCF helped the community

Services in your home
Fuel Poverty
Mental Health
Climate change & ‘green’ initiatives

https://docs.google.com/document/d/e/2PACX-1vRsPrVQE8NrP_CUCYN3fctTWO3Wxi_G3sYPmWzsatONgC2nrKLCJkyq55jFCAA403XYgOhlG6AwnQs2/pub


Community priorities forming:
Young Adults (17-25) Community Support
Group 
Isolated Population
Adult Mental Health
LGBTQ+ Support
Unpaid Carers

Project Outputs  OUTCOMES Partners

Know your
Neighbourhood 

Creative lives funding Bid successful
Creative projects being considered that meet
community needs

improve health & wellbeing
Build and develop resilient
and sustainable community
groups
reduce isolation and
loneliness
Learn new skills.

local business and
community
groups.Creative/arti
sts/local
speakers/demonstr
ators

Carers Activities 
discussing collaborative working to deliver
activities to carers 

Increase activities in rural
areas 
Increase community
engagement with hard to
reach carers

Active Devon,
Devon Carers,
Skern lodge

Chatty Cafe

Engaging local and community  cafe’s/ venue
partners
Seeking artistic/creative activity providers
‘Gift of kindness’ boxes for socially
disengaged/disadvantaged
Secured funding from Creative lives to fund
the project.

Reduce isolation, especially
in rural areas
Build stronger resilient
communities
improve mental health and
wellbeing

Local cafes.
Community centres.
Churches, Creative
lives (funder)

Carers Champion
Lunches 

Carers lunches launched (20% off for unpaid
carers)
Secured host venues
Devon carers supporting distribution
Created communications (Posters, Digital
marketing) and vouchers with evaluation
questions on reverse
Funding secured from TDC & Bideford Bridge
Trust 

Lunches have been attended by
local carers with positive
feedback:

Improve adult mental health
reduced isolation
financial support via
subsidised meal
Enabled new friendships

Pannier Pantry,
Pollyfield Centre,
TDC
(funding)Devon
Carers 

Chair: Tom Humphreys (Skern Lodge)
Community Developer: Lizzie Bauer

THIS IS A SNAPSHOT OF THIS PERIODS CD WORK, FOR MORE OUTCOMES INCL. PREVIOUS MONTHS/YEARS PLEASE CLICK HERE

How One Atlantic helped the community

CD Host Employer

Other organisational support 
Devon Carers re collaborative working with Active Devon, Skern Lodge  - activities for Carers, linking in with
Carers lunches. meeting in Nov.
Harbour  site visit - arranged safeguarding and DBS checks
Libraries Unlimited Bideford  -  Sadie Green Creative projects 
Job  Centre Plus - site visit
Feel Good Larder - link them up with One Barnstaple and Devon Carers, re their carers coffee, cake project.

https://docs.google.com/document/d/e/2PACX-1vTXabp72ZFpFh-MQvgdaKSMOlUAMxwNU2fJ59JPVgSQ-zNkdbyIb4u5DqGhoxDSncheyJYyzsD1nfBx/pub


Community priorities:
Live Well in Braunton is a community resource helping people to
live healthier and happier lives. Our priorities are:

Make the village more connected
Build social equity 
Support existing projects
Identify gaps and coordinate respective projects
Support social prescribing

 

Chair: Dr Susanna Hill (Caen Medical centre)
Community Developer: Andrea Mules

THIS IS A SNAPSHOT OF THIS PERIODS CD WORK, FOR MORE OUTCOMES INCL. PREVIOUS MONTHS/YEARS PLEASE CLICK HERE

How LWIB helped the community 

CD Host Employer

Due to illness LWIB have been unable to share a full report, please see the
following brief update as an overview of CD work:

Slowly building momentum with our youth work, taken a long time to get
off the ground (similar to other OC’s) and have found some doors hard to
open
Postcard project starting in new year. Social Prescriber to refer 10
patients to receive fortnightly postcards 
Charity Calendar produced by local resident - LWIB supported though
sales 
Links being made with local Care Home to create some local community
events including garden, quiz events, a couple of groups to have use of
lounge areas. Details to follow in new year.
Looking at ways to develop the Wellbeing Walks as have been successful-
depending on staff/volunteer availability looking at doing 2 levels of
walks.
First Community Soup event (fundraiser) went well - winner had donation,
local councillor has also given all 3 a donation to support work. Winner  
also had 2 kits sponsored by Rotary and in thanks will volunteer at their
fair. 2nd fundraiser booked for Fri 15th March
Joint work currently going on with Age Concern and a joint event to be
held on Tues 20th Feb -10-12.30 
Community Garden work ongoing

https://docs.google.com/document/d/e/2PACX-1vQw_AuMXCKi85Am_sT7bwyjcOYL0mp9pje8qYqtz5h4f24hFnCLR2Db8kPzaetgLOxM9XSE4Xk4uWz0/pub


Project Outputs  OUTCOMES Partners

Wellbeing Wednesdays
and Elder Days

Weekly Wellbeing Café sessions at Barnstaple Library-
regular community organisation/service/groups
facilitating each week (connects into BTC Community
Café sessions both are consistent parts of Age
Concern’s Monthly Elder Days 
2x Chair Yoga sessions on Wednesday Mornings
free soup on occasional Wednesdays (provided by
Barnstaple Library)
Library’s Wednesday Wanderers group (social/walking)
Older people's network to launch in December, led by
Age Concern 

encourage people to
use library
increase opportunities
for community members
to connect 
Increase access to
services and groups  

Age ConcernBarnstaple
Librarycommunity
organisation/service/group
s, Barnstaple Town
CouncilChair Yoga

Food for Thought Project

moves into Phase 2 - a year to grow on the ideas and
activity from phase 1
celebrated this with the young people involved in
Phase 1 and screened their video - 40 guests were in
attendance including local food producers,
businesses, and stakeholders 

For more information on this project, please visit the
Devon Food Partnership’s Food Insecurity Hub and DCF

share their experience
and gain inspiration
how the project could
engage effectively with
young people
equip YP with the
knowledge and
resources to participate
fully in community
action to develop
sustainable local food
systems

 Space Youth Services and
Devon Community
Foundationfunded by UKRI
and The Young
Foundationthanks to HBH
Woolacotts Barnstaple for
use of their TV screen)The
Corn Store

T-Level work experience
4x T-Level Students on placement at BTC

supporting project management, marketing and
effective business communication

Increase transferable
skills for work
Increase confidence in
work environment

Barnstaple Town Council 

Green and Blue Network

Communicating and celebrating the ripples of positive
action (Green & Blue)
promotion of activities 
See minutes 

providing constructive
and compassionate
feedback
peer support

One Barnstaple members
providing Green and Blue
activities / connection with
nature / caretaking of our
planet

Repair Café

Relocated to The Corn Store alongside Barnstaple
Pannier Market
donations 
18 repairs incl. napkin rings, coats, sack trucks,
heaters, necklaces, radios and IT equipment

Reduced waste
Increased social
interaction
increased footfall
Increased accessibility,
via welcoming and
active atmosphere

Mens Shed, Repair Cafe led
by Plastic Free North
Devon in partnership with
Barnstaple Town Council
and Barnstaple Rotary Link
market traders

Chair: Louise Flagg (NDVS)
Community Developer: Ella McCann 

8 key priorities (see draft Action
plan)

THIS IS A SNAPSHOT OF THIS PERIODS CD WORK, FOR MORE OUTCOMES INCL. PREVIOUS MONTHS/YEARS PLEASE CLICK HERE

How One Barnstaple helped the community 

Ensure funding and future
planning to sustain One Barnstaple
Create a Mental Health Network
Create a Volunteer Bank
Connect the community through
events and activities
Create a (physical) Community Hub
Coordinated communications and
media across the community
Create a Community Food Network
Create a Virtual Hub for
collaborative working

CD  Employer

https://www.devonfoodpartnership.org.uk/partnership-activity/food-insecurity-hub/
https://devoncf.com/news/food-for-thought/
https://drive.google.com/file/d/1hZ_yz6J35WcH6RcGGbOmx2ziapyLeZhy/view?usp=sharing
https://drive.google.com/file/d/1hZ_yz6J35WcH6RcGGbOmx2ziapyLeZhy/view?usp=sharing
https://drive.google.com/file/d/1zTr6VwN-x6xXOUYldD73qDHm0bRbmcW4/view?usp=sharing
https://drive.google.com/file/d/1zTr6VwN-x6xXOUYldD73qDHm0bRbmcW4/view?usp=sharing
https://docs.google.com/document/d/e/2PACX-1vQmg1o3OR6qR9jb7FePQKJUZNzTyXDwzJKBRKJbfxLmm6biNQ6HfluCVITs317atqct-60rABHAn0YE/pub


Project Outputs  OUTCOMES Partners

Youth (service) Network 

A variety of members and continues
to expand as more professionals and
volunteers connect
Exploring funding bids as a multi
partner collaboration

increase youth-related activities in the
center of Barnstaple
provide beneficial networking
opportunities
outreach service providers have secured
confidential rooms and welcoming
spaces to see their vulnerable clients 
amplifying the voice of  young people to
enable organisations to create more
responsive and meaningful
opportunities for the young people of
this area

Multiple professionals and
volunteers involved in
Youth work

Children and Families
Network

follows feedback from One
Barnstaple Members: would benefit
from the opportunity to connect and
collaborate
new Community IDVA joining the
NDADA team, establishing if they
have capacity to facilitate this
network

provide beneficial networking
opportunities

NDADAOne Barnstaple
Members working within
domestic abuse, young
children and families'
projects and other
supporting services 

Mental Health Network

Secured facilitation by Devon Mental
Health Alliance
dedicated space and time for
discussions, creative solutions,
problem-solving
Sharing learning about the
challenges being faced in the
community
sharing of resources and supportive
team working
active and reflective practice sessions
for practitioners and managers
(Systems Change Action Alliance),
training (Brave Spaces) and
opportunity to be part of the Devon
Research Engagement Network (REN)

brings together professionals and
volunteers from across Northern Devon
to connect and collaborate learn,
communicate and collaborate for the
benefit of the community

Devon Mental Health
Alliance

CD  Employer



Project Outputs Outcomes Partners

Ilfracombe
Cultural Plan

Supporting creation of Ilfracombe Cultural Plan
stakeholder meetings 
1:1s with key cultural leaders in Ilfracombe
Co-creating drafts of sections to ensure plan reflects
locality in person engagement events

Increase cultural funding and
opportunities
A joint strategy to focus cultural bids

Things Made
Public, One
Ilfracombe

Remembrance
Parade 

Organised volunteers and road closure. 
Safe community event for local people
to partake in national memorial event
increase social connections

Events 4
IlfracombeITC

Road Warden 
Applied for DCC funding to compensate work, tools
and materials undertaken by local maintenance crew

Improved road safety
maintenance
crew

Defibrilators

Application submitted for government funding to
purchase more defibs into communities. The Welly pub
raised money for a defib organising installation money
raised by a local family to purchase another
defibrillator

Community safety Increase Emergency
Defibrillator's for community use

New local
localitiesThe
Wellington Pub
(lead), Local
family and defib
charity

One Ilfracombe
video

Upon request by Cllrs, created a One Ilfracombe
PowerPoint presentation incl. a a brief history of One
Ilfracombe for new councillors (or existing ones who
want a recap) to understand why One Ilfracombe was
created and the benefit of being a part of it 

Increase councillors awareness of need
and impact of One Ilfracombe
Increase councillors support for
community development activities

One Ilfracombe,
ITC

Poverty Truth
Commission

Supporting delivery connecting with key
people/organisations to support recruitment of lived
experience participants

Involving residents on low income in
decision making

One Northern
DevonOne
Ilfracombe

Anti-Social
Behaviour

Creating a six month trial for young people at risk of
offending - free MMA/boxing training and mentorship
through Studio 20 gym and their qualified team
Co-produced Police and Crime Commissioner funding
application submitted

Reduce anti-social behaviour

Inspector Nella
Barker, Ilfracomb
e Academy
Studio 20

Tackling Health
Inequality
through physical
Activity

Active Devon THIPA Evaluation Focus group (Together
Funding) 

See THIPA Evaluation event Oct 2023
slidesIncreased life satisfaction,
feeling worthwhile and physical
activity levelsDecreased anxiety

 Active
Devon/One
Northern Devon

Community priorities:
The priorities identified by One Ilfracombe 
following engagement with Ilfracombe 
residents and considering the local public 
health data are:

Increasing life expectancy
Enabling older people to remain independent longer
Helping our young people to reach their potential
Increased growth of local business
More Ilfracombe residents in work
Improving town image
More residents feeling proud

THIS IS A SNAPSHOT OF THIS MONTHS CD WORK, FOR MORE OUTCOMES INCL. PREVIOUS MONTHS/YEARS PLEASE CLICK HERE
How One Ilfracombe helped the community 

CD Host
Employer

Chair: Dr Sarah williams / Rod Donovan
Community Developer: Charmain Lovett

https://docs.google.com/document/d/e/2PACX-1vQvoNYShXiKrk6GZWyRKT_87YEn76tFOTMRuts05rUxxSOCAP7aBDgNQmH43Tm2NQ/pub


Project Outputs  Outcomes  Partners

Accessible
financial support 

Exploring potential to recruit local CAB
Volunteers 
Navigate Outreach info sent to two local
schools and shared with prescribers
Exploring potential to host a course  

Increased access to financial
support services

Citizens Advice Bureau
(CAB), Navigate debt
advice

Winter cost-of-
living Support

Collated info and made local directory
leaflet for food / fuel and financial support
in  South Molton this winter
Linked local food waste project, Hubbards
Cupboard, with Rotary Club
Offered £500 from Rotary and a laptop

Increase access to local cost-
of-living support services

YMCA/Mother Hubbards
Food Cupboard/ Library
/Rotary Club

Project Play Park

Coordinated community engagement (40
-50 families attended): Co-ordinating, set
up/ pack  down, creating displays and
engagement activity (supervised climbing
wall), Risk assessments, room hire,
hosting.  
3 schemes for park based on community
feedback, incl. quotes and measuring
fencing   
Feedback, recommendations and logic
model report for SMTCouncil
funding application for related aural
history project - cross generational 
Supporting people offering to form
parents ‘friends of the park’ steering group

Volunteer childcare workers
taking up Learn Devon
opportunity for NVQ 2 Training
(promoted on day)
SMTC leading on SMTC
staff/Cllr DBS checks
Shared feedback with scout
hut leaders to support funding
for refurbishing

YMCA/Bumble
Buddies/South Molton
Methodist Church (Bears)…
co-created event.South
Molton Town Council

Domestic Abuse
awareness
training

Response to request from community
leader - setup a Domestic Abuse
Awareness and inclusion Workshop 
Organising, Room Booking, Promoting,
sending out evaluations and info post
event
10 Attendees

All really enjoyed the session 
Greater knowledge of services
and resources to support
people experiencing DA
Interest in sharing more 
training and activities with
One Ilfracombe expressed by
many 

NDADA, IDVA

To enable individuals and the South Molton Community to improve
and promote their own health and well-being. 
To support families and vulnerable members of the community with
the effects of the pandemic, including food support 
To work closely with the South Molton Social Prescriber to identify
community need and develop projects and support to meet these
needs 

Chair: Alison Verney
Community Developers: Verity & Emily

Community priorities:
The priorities identified by One South Molton following
engagement with South Molton residents and considering the
local public health data are:

THIS IS A SNAPSHOT OF THIS PERIODS CD WORK, FOR MORE OUTCOMES INCL. PREVIOUS MONTHS/YEARS  PLEASE  CLICK HERE
How One South Molton helped the community

CD Host Employer

https://drive.google.com/file/d/14isKKAek_qofhoOgq5QGxfUGnLfck5qQ/view?usp=sharing
https://drive.google.com/file/d/14isKKAek_qofhoOgq5QGxfUGnLfck5qQ/view?usp=sharing
https://drive.google.com/file/d/14isKKAek_qofhoOgq5QGxfUGnLfck5qQ/view?usp=sharing
https://drive.google.com/file/d/1VVbDC5hCxweCJzoiBEzhj1XvFEd0pS-s/view?usp=sharing
https://drive.google.com/file/d/1VVbDC5hCxweCJzoiBEzhj1XvFEd0pS-s/view?usp=sharing
https://docs.google.com/document/d/e/2PACX-1vQBc3pEHyTLBGKO4_xG8021hUEJHmwIPQKcAgJqpepVzUeKS3c1KClnWFKqYMnykfg4X5h_MMgrAdPI/pub


Project Outputs  Outcomes  Partners

Young Carers
Connected 

Young carers pop-up at Skate Molton - 5
young carers identified / made contact and
received information
information re: services shared with
community members
Need identified for a friendship group for
younger adults 
provided support and help to a bereaved
local family

Increase access and awareness
of services for Young People

Young Carers Connected -
TTVS

Community
Corner - AV

Made a rota, arrangements with other
orgs. Giving out leaflets re OSMEngaged
with approx. 20 people
Organisations attending with Police

Connecting community and
Police 
Increased awareness of local
VCSE and Police services

Memory Café have
attended.Police
Community Support
Officer. 

Other community work
Lantern Parade Instigated the partnership between SMTC, Methodist Church & 1SM, Liaised with the partners –
particularly over the Risk Assessment and running of the parade – 24 November – early evening – estimated 100
participants (children + parents), Ensured enough marshals available, Managing 1SM’s input – marshalling
South Molton Gets Together 25.1.24 - Obtained £300 grant funding, Sent out Press release, Arranged
refreshments for the event, Arranging arts workshops, Gathering participants , Getting invitations sent out 
Promoting Santas on Bikes Community event, Fundraising for S-W Children’s Hospice, arranged by Griffiths
Construction company (ND  Link Rd contractors) @Square in SM , late morning, 9 December
Chair supplied reference for school governorship 
Age Concern Group - Lunch Club and buses to Elder day in new year
Vista Wellbeing - Shared funding bulletin. Promoted places on next steps course to other groups in community.    
Village Halls rural outreach - Arranging competition with Village Halls network

CD Host Employer



Community priorities:
The priorities identified by Torrington 100 following engagement with residents and
considering the local public health data are:
 

Create a forum that allows all local stakeholders to have a say in the continuing
development of their community, related to wellbeing involving: Residents and
the public, voluntary, community & private sectors 
Be part of the wider Devon Integrated Care System (ICS) and in particular One
Northern Devon
Build Community Capacity by delivering sustainable activities, projects and
services to meet peoples’ needs.
Improve wellbeing (Individual and Community) and build a sense of community
(belonging)

Chair: Simone Thompson (TTVS)
Community Developer: Starts Sept 2023

THIS IS A SNAPSHOT OF THIS PERIODS CD WORK, FOR MORE OUTCOMES INCL. PREVIOUS MONTHS/YEARS PLEASE CLICK HERE

Project Outputs Outcomes Partners

Community Engagement -
Volunteering

Information event in October engaging
community in volunteering. 
4 new volunteers signed up, others
interested 

Reducing loneliness and social
isolation by connecting local
people 
Increase Sense of belonging

Befriending Project Co-
ordinator

Winter Community
Events. Cost of
Living/Mental Health &
Wellbeing

Bitesize Information stands in prominent
places around the town over the Winter
months giving information on money saving
ideas, staying warm and well
Community Engagement with local key
agencies/groups 

Raise awareness of what is
available 
Improve access

Financial Inclusion361
Energy CICCosy
DevonWiser
MoneyFoodbankTalkwor
ksActive DevonLibraries
UnlimitedCommunity
Development Trust

Chatty Cafes/Shared
Tables

Engaging local businesses and community
members to identify social spaces and
activities for people during the Winter
months and beyond
Comms to raise awareness of social spaces
for isolated individuals

Reducing loneliness and social
isolation by connecting local
people 
Increase Sense of belonging

Local Cafes and
community spaces.Local
community.

Food Hub

Proposed Food Hub. Looking at suitable
venues and logistics.
Potential for future meeting space, food
related activities, meal ideas etc.

Reduce food waste.
Increase Cost of Living support
for families

Livewest.Local
community
organisations and
members.

Creative Lives ‘Knowing
Your Neighbourhood’

Collating ideas with Torridge CDs, to
contribute to the bid.
Planning creative projects and activities
Aim for 50+ new participants across Torridge 

Create sustainability by linking
attendees with existing groups
and encouraging groups to
become self sustaining
Increase enjoyable/meaningful
activities to reduce loneliness
and social isolation

Local ResidentsLocal
ArtistsCommunity
GroupsLocal Businesses

Death Cafe

Supporting local resident to set up  Death
Cafe meetup. 
Pop up Death Cafe taking place on 11th
December - encouraging conversations about
mortality, expressing wishes and opening up
discussion with tea and cake in a relaxed and
safe environment.

Improved well being
reduced anxiety 

Local residentsDeath
cafe

How T100 helped the community

CD Host Employer

https://docs.google.com/document/d/e/2PACX-1vQpYMOePmXnT0caBnBtKp5oYnRo3UpIEKXEOfqWkNIrpCkeSohUFbRa_IWF3Bq7XM-c0FINMlLiqFxk/pub


 
One Community support & development
AIM - Strengthening the capacity and resilience of the One Communities to respond to the needs of their
communities and national and regional policies outcomes

Risk register and mitigations
OC Development: system and OC requests



Risk Potential Impact Current Mitigation
Score
/25

Funding: Community
Development Officer (CDO)
posts only funded till end of
March 2024 (Live Well In
Braunton Community Lottery
funded CDO post until end
of March 2025).

If no further funding is secured:
One Community place-partnerships
would be without staff CDO support
One Northern Devon: would be unable
to support the long-established place-
based partnerships (a core OND
programme). These have taken a long
time to develop and embed (since
2013)
Communities, residents, organisations
and groups would lack CDO support
Staff:  All funded CDO posts will have
to end by end of March 2024 (on
fixed-term contracts) 

24/25 mitigations
Barnstaple Town Council funding
One Barnstaple related CDO post,  
till March 2024. Currently
reviewing 24/25 commitment. Tbc
OND presented to South Molton
Town Council to explore full/paft
funding 24/25 CDO post. Tbc
OND Communities Support &
Developer Manager post reduced
to 2 days to extend period funded
NDVS and TTVS are leading on a
Community Lottery Application - in
discussion with District Councils re:
match funding

20

OND Board request - Seeking match/interim funding from partners

Lack of detailed One
Community Evaluation -
currently this report only
reflects outputs and, often
unmeasured, outcomes

Could negatively impact on future
funding bids (lack of evidence of
process / outcomes)
May be impacting our ability to learn /
develop OC’s effectively

Secured feedback from OND Board,
OND One Community group and
CDOs. Currently theming responses
to create  a theory of change /
logic model that will inform an
evaluation framework
SWASHN / Devon Communities
Foundation offer of support
Working with University of Exeter's
SPHERE to cost comprehensive
evaluation
OND Impact reporting could also
consider Community-level
measures
Exploring how to connect with ICS
(One Devon) Joint Forward
'Community Development and
Learning’ delivery programme  
objectives

15

OND Board & OC request - Please feedback any: 
outcome measures your organisation/group currently uses to measure 'community
work and partnerships'

OND One Community group
lacks secretary/admin
support

No record of minutes or action log
OND can log actions only and
share in interim 

15

OND Board & OC request - are you able to provide admin support for 1 hr meeting plus
related tasks to share minutes/actions/agenda/invites (approx 2 hrs every 6 weeeks
total)

*Risk score /25 = Likelihood (/5) x Impact (/5) 

OC RISK REGISTER LOW RISKMEDIUM RISKHIGH RISK 



DEVELOPMENT PROGRESS OND 'SYSTEM' REQUESTS OC REQUESTS

OC Forum /
Engagement resources

All OC's have secured free, regular meeting
rooms and/or online equivalent

IT solutions to support
hybrid meetings (room,
mic and camera) 

After asking public-
sector OC members
for free venues,
please report ‘system
requests’ to request
OND partner support

Communications 

'OND updates' sent to OC Chair/CD monthly
OND website ‘updates’ page
OND Place report
CVS' offered OC’s an update section in their
newsletters 
OCs exploring Devon Connect as potential free
online file sharing/group chat platform

Please share OND Place
report

Please share OND
place report with OC
members
Add a 'CD update'
section to your OC
forum agenda 
Share project
evaluations with OND 
Setup a (free online
community platform)
Devon Connect Team
for your OC

OC CPD

Public Health tools for community groups -
Problem structuring framework (SPHERE 6x
CPD sessions for 23/24 - ends Dec 2024)
Embedding cultural values facilitation (System
Change Action Alliance)
Interwoven ‘Quiet voices methodology’
workshop funded by Active Devon

As anchor institutions can
you offer any community
development
support/training?

CDs to attend SPHERE
workshops after every
other OND group
meeting (Final on 20
Dec 23)
Contact Nikki Fuller
for support
embedding cultural
values

OC Governance,
safeguarding, H&S 

OC ToR (for adaptation by each OC)
CD role description
OC Chair volunteer role description 

Can Councils/CVS
promote/support
minimum operating
standards/Quality
assurance? 

Use Active Devon MOS
and employer policies
when setting up
community projects

Community Insight 

Supporting Community research
Kailo: Adolescent mental health
Devon Communities Foundation: Food
Insecurity 

Shared datasets
Seeking consent to view JoyApp PCN wellbeing
insights

including publicly available datasets:
ONS custom area profiles / custom maps
Devon Public Health dashboards and  
Community summaries  (incl. JSNA)

Other available to OND:
Shape atlas

Share insight data /
report
recommendations with
Community
Development team
Is there capacity to
create a systematic
pathway to log
community
priorities/needs/strengt
hs (to inform decision
making)?

Collate and share
insights/recommendat
ions with OC / OND
OC group
Share OC priorities
with OND to help
promote community-
led decision making
Use DCC Public
Health dashboards /
ONS area profiles to
inform OC members/
priorities

System- mapping
(how to navigate the
system)

Themed networks verbally sharing
Various directories exist
CD projects listed in OND place report 

Collate and share:
services list
referral requirements

Coproduce and share
local system, maps
(services, barriers referral
pathways) as part of
engagement 

OC DEVELOPMENT: PROGRESS & REQUESTS

https://www.ons.gov.uk/visualisations/customprofiles/draw/
https://www.ons.gov.uk/census/maps/choropleth
https://www.devonhealthandwellbeing.org.uk/jsna/ltp/
https://www.devonhealthandwellbeing.org.uk/jsna/ltp/
https://www.devonhealthandwellbeing.org.uk/jsna/ltp/

