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4.4. To become an integral part of the wider Devon Integrated Care system, via the Northern Local Care
Partnership, with the ability to draw in a broader partnership who are involved in services beyond health
but vital to its wider determinants.   
4.5. To ensure wider strategies are localised and achievable. 

Key successes

One Community initiatives abound

This report highlights some of the great work that continues across the One Communities. We hear
insights from community-based participatory research bridging the gap between food producers and
people facing food difficulties. CDs have supported crowd-funding events that bring together
community members around common causes, highlighting the capacity and energy of communities to
band together and make things happen by themselves. 
Volunteer support is increased, people are less isolated as a result of events and activities, barriers are
broken down and people are empowered by being part of these positive change partnerships. All of this
achieved with minimal resources and community spirit. 

One Communities - a step closer to integration

As well as bringing together the One Communities for sharing and updates, the OND One Communities
group exists to develop a strong, unified voice that can represent the communities of Northern Devon
whilst recognising the individuality, needs and strengths of each Community.

The potential merger of OND and the LCP would help support two of the key aims of the One
Communities group (see OC group terms of reference):
 

This approach will help embed place-based partnerships within the integrated health & care system,
with a genuine commitment to listen to, and be led by, community priorities.

Key challenges

Community Development Funding 
Whilst we have intentions to support a 3-year Community Lottery bid (led by VCSE partners NDVS and
TTVS), the challenge will be to secure match funding to demonstrate that OND/LCP partners are
‘committed to community development’ (A Community Lottery request). Additionally, the application
process could take longer than time remaining, resulting in a gap and loss of key staff.

The Stage 1 Community Lottery panel will now take place in November 2023, delayed due to Lottery
funding officer changes, followed by completion of full application and panel for Stage 2 before the
end of the financial year.

Whilst current funding shortage has resulted in reduced OND staff support for the Community
Developers and One Communities, the additional funding, as well as extending the unfunded CD
contracts until the end of March 2024, has also been able to support CD employers to offer work plan
management to support the CDs they employ. 

Lack of consistent public service representation at One Communities

The One Communities were created with a vision of cross-sector partnership and co-production. Without
consistent support and attendance from public sector partners, the One Communities cannot offer a
multi-level approach to reduce inequalities and improve population health & wellbeing. 
To tackle wicked problems like social isolation and poor housing, that cause widening gaps of
inequality, we need to coordinate action from all levels to concentrate efforts and realise the impact we
could have when working together.

PLACE PROGRAMMEE X E C U T I V E  S U M M A R Y
For Board Attention & Discussion 

https://onenortherndevon.co.uk/wp-content/uploads/2023/05/ToR-for-OND-Communities-Group-draft-1.pdf


Research findings, highlighting the challenges people face accessing food, were presented at the
Devon Food and Insecurity summit in May 2023, as part of a strategic approach to tackle and
preventing food insecurity 
Devon Community Foundation (DCF) were awarded funding to explore bridging the gap between
food producers and people facing food difficulties. The focus was on community research and food
insecurity
Devon Communities Together and Community Developers from One Barnstaple, One Atlantic and
Holsworthy & District Community Forum worked with SPACE youth services and Blackberry Farm to
create research projects that involved young people to conduct interviews, cookery sessions and
'community conversations' 
An event is being organized in October and DCF are interested to hear from people who might have
related projects to showcase. Please contact Ian@devoncf.com 

To celebrate Phase 1 and explore next steps for Phase 2, please attend the event on Friday 27th
October 2023 at The Corn Store, Pannier Market, Barnstaple 12noon – 3.45pm (lunch provided). RSVP:  
ella.mccann@barnstapletowncouncil.gov.uk  Booking:  Book here - online form  

Past updates

‘Food for Thought’ Project: Celebration & Next Steps
 A Community-based participatory research: Bridging the gap between

food producers and people facing food difficulties

 

A successful Phase 2 bid proposes
to expand the current project -
Residents facing food insecurity
say they would like to learn more
about local food production (from
growing to catering), as well as
improving access to this food.
Phase 2 hopes to explore
innovative ways to connect
disadvantaged young people with
food producers within a wider
strategic context. 

Latest updates

Phase 1 Video and report
available

https://www.devonfoodpartnership.org.uk/partnership-activity/food-insecurity-hub/
mailto:ella.mccann@barnstapletowncouncil.gov.uk
https://forms.office.com/e/R8PSiZKMUM
https://onenortherndevon.co.uk/wp-content/uploads/2023/08/DCF-UKRI-CKF-North-Devon-Food-Project-Final-Report.pdf


Project Outputs  OUTCOMES Partners

‘Let's Cook’ club Learn to Cook
healthy meals on a Budget

Liaising with HCC and Learn Devon tutor to fix dates
for the course to run from late October 2023 
Comms: LD to provide publicity and HCC, HPS & PCN
to publicise to their target groups
Purchased 8 sets of basic cookery equipment (One
Devon Cost of Living grant) for families attending the
course to take home in order to continue cooking
healthy meals at home

In development - aims to
support financial budgeting and
healthy eating for families

Learn Devon 
PCN Wellbeing
Team
HDCF
TTVS
DMAT
Hols Primary
ROC action group

Food Hub - offering low cost
food to families.
(Tackling Food poverty)

Attend food hub weekly to assist leadership Food
ordering system Recruited/trained 2x volunteer
coordinators and 1x finance officerHTC and TDC Cllr
funding received to enable bulk delivery of
items Ongoing promotion: official opening made the
front page of the Holsworthy Post

Supporting people in food
poverty90
membersTargeted
supportApprox 30 food
bags per week

DMAT
Live West
Tressell Trust
HDCF
TTVS
Methodist church
Town and District
councils

Gentle Moves to Music: gentle
exercise and weight loss
programme for elderly

Tutor is continuing sessions from September on a
private basis, offering 2 sessions (1x seated, 1x higher
level of mobility). 

PCN wellbeing referrals - 6 sessions - 14 participants
Community transport funded to improve access - 4
community transports requests fulfilled 

Original funded classes:

New local activity
Increased physical activity
levels
sessions are vibrant with
people taking part in the
exercises and singing along
to the lovely music. 'feel
good' factor
clients/tutor are all keen to
extend this into the
Autumn/Winter

Rebecca Jeffery
(Tutor)
PCN 
Active Devon
Holsworthy day
companions
Okehampton
Community
Transport 
TTVS

Yoga for Wellbeing (Halwill
Junction)

Identified lack of provision and renewed interest if
classes were organised in Halwill JunctionLearn Devon
provided Tutor and funded taster session/3 week
courseClasses ran successfully (15
attending) Continuing privately from Aug 2023

Supporting general
wellbeingInclusive /
connected

Learn Devon
(lead/funder)Hols
worthy Day
CompanionsPCN
TeamOkehampto
n Community
Transport

Engaging residents and businesses
Understanding their public health needs using the Joint
Strategic Needs Assessment (Devon County Council)
Engaging local service providers
We will develop a joint action plan to meet these needs

Community priorities:
The Forum will meet as often as it needs to develop and implement
local action plans based on their needs and assets. 
It will assess it needs through:

CD Host Employer

H O L S W O R T H Y  &  
D I S T R I C T  

C O M M U N I T Y  F O R U M  

Chair: Geoff Cusick (Resident)
Community Developer: Alison Skinner

THIS IS A SNAPSHOT OF THIS PERIODS CD WORK, FOR MORE OUTCOMES INCL. PREVIOUS MONTHS/YEARS PLEASE CLICK HERE
How H&DCF helped the community

working with the PCN Team and Market Chaplain to facilitate provision of full health checks at the Holsworthy
Farmers Market cafe
setting up a group of 'odd jobbers' in and around Holsworthy to support elderly/ill people in their own homes
Working with the Stroke Association with a view to establishing a local Stroke Support Group 

Also... 

https://docs.google.com/document/d/e/2PACX-1vRsPrVQE8NrP_CUCYN3fctTWO3Wxi_G3sYPmWzsatONgC2nrKLCJkyq55jFCAA403XYgOhlG6AwnQs2/pub


Project Outputs  OUTCOMES Partners

Seated exercise (Yoga)
Further funding secured
continuing to thrive
12+ per session.

feel stronger
Confidence increased 
friendships made

Attendees report Louise Pound Yoga,
Braunton Library, Social
Prescribers, Caen Medical
Centre, Alzheimers 

Autumn Antics 
(Community event)

organising event
Hosting event on day
Showcasing 
Fund activities, incl. Family Yoga
Advertising a residents Charity
Calendar- funds raised split by 12
charities

increase awareness of local assets /
activities
Connect local people

Others TBC

Zest Lab
One Small Step
361 Energy
Cocoon

‘Walking for wellbeing’
Companion walking group

 3 buddy walkers recruited 
10+ attendees including people on
mobility scooters
Now have a Mobility friendly rating
to support others to attend

Improved mental health
Improved physical health
Improved wellbeing
Sense of belonging

Braunton Countryside
Centre( BCC), LWIB & Caen
Medical Centre & Growing
Communities Fund

Community Soup:
Crowdfunder

Organising a Community Fundraising
event. - 4 groups will pitch their
project and attendees will vote on
cause they feel deserves funds the
most.

Raise fund for local initiatives
Increase community cohesion
Networking

Braunton Walking
FootballBraunton Heritage
ProjectNew Youth CICZest
Lab

Community Ambassadors
(volunteers)

10 recruited, 3 trained
Training developed
Job description drafted
awaiting printed off directory before
roll out further

In development - aims to raise
awareness / connect people with
their community (support,
promotion, signposting)
support vulnerable people Other to follow

Post Office
Patinar Skate
Alzheimers UK
DMWS-Chivenor

Braunton ‘Live Well’
Directory

Hardcopy printed 500 copies- run
out2nd print run further 500
copiesOnline version on
websiteOnline activity/club diary

Supports those who do not have IT
access to gain information.Increased
attendance at some
groups/activities already
seenIncreased awareness of what is
available

Vivian MoonBraunton Rotary
ClubLibraryBraunton Post
OfficeU3AMuseum and
Information CentreWest
Down ShopWest Don Village
Hall

Arts sessions

5 Arts sessions to be funded and
organised throughout Braunton. 
Intro to crochet for Young People -
Requested at the Youth Forum

Increase affordable arts sessions
within the village
Reducing isolation and supporting
Mental Health
Canvases to be created to be
showcased at Caen Medical Centre,
to brighten up visits and showcase
local talent

Caen Medical Centre, Devon
Carers

Make the village more connected
Build social equity 
Support existing projects
Identify gaps and coordinate respective projects
Support social prescribing

Community priorities:
Live Well in Braunton is a community resource helping people to
live healthier and happier lives. Our priorities are:

 

Chair: Dr Susanna Hill (Caen Medical centre)
Community Developer: Andrea Mules

THIS IS A SNAPSHOT OF THIS PERIODS CD WORK, FOR MORE OUTCOMES INCL. PREVIOUS MONTHS/YEARS PLEASE CLICK HERE

How LWIB helped the community 

CD Host Employer

https://docs.google.com/document/d/e/2PACX-1vQw_AuMXCKi85Am_sT7bwyjcOYL0mp9pje8qYqtz5h4f24hFnCLR2Db8kPzaetgLOxM9XSE4Xk4uWz0/pub


If you have a project or a piece of equipment that you would like funding for,
please do get in touch support@livewellinbraunton.co.uk.

This is an opportunity to bring our Community together, promote, fund raise and
support new ideas and projects with a Braunton and Communities connection.

Local residents are invited to attend, give their support and help to support one
of the projects to receive all of the funds raised at the event. For a donation of £5

(payable at the door), diners receive freshly made soup, hear the presentations
and vote for their favourite project idea.

The more people who come along on the evening, the more money we can raise!

Crowd funding 



Increase the health & wellbeing of our communities in
Bideford and surrounding areas
Work closely with our local social prescribing team to
identify the needs of the community and develop projects to
meet these needs. 
Use our community engagement to identify projects such as
mental health issues and physical activity need
work and learn together  

Community priorities:
Following engagement with local residents and 
considering the local public health data are:

 

Project Outputs  OUTCOMES Partners

Tackling Health
Inequalities through
physical activity
(THIPA)

delivery partner meets minimum Operating
standards
created PCN referral pathway (mental health
focus)
16 surfers, all returning!
16 hours in the water (2 x 8 weeks)
Due to the course’s success, further funding took it
to a total of 50 hours in the water for each
participant! 

increase confidence
Increased physical activity 
Improved mood
Reduced isolation
unpaid carer respite
The surfers started a Whats app
group to keep in touch and
support each other 
due to success, secured further
DCC funding until November
2023 

Self reported

Atlantic Racquet
Club; North Devon
Surf School & CHILL
UK, Active Devon,
OND

Coffee & Cake  
Voucher  Scheme

Secured £6k funding 
Created and issued vouchers
Secured 6 distribution partners to reach 'at risk'
populations (they also shared a  Community Stall)
6 coffee shops
Surplus funds to be carried over for Carers Support
Project 
Questionnaire distributed
Recording audio feedback (for Community podcast) 
Obtaining feedback from participating venues

support local businesses and
elderly residents who struggle
with cost-of-living
Improve adult mental health by
connecting isolated 50+ and
elderly people
The Pannier Pantry and Cool
Beans were delighted with the
scheme and have kindly
donated 3 x hot meals per
month to the TTVS Settle at
Home programme as a result of
this scheme

Bideford coffee shops 
voucher distribution
partners: Lavington
church group, 
Learn Direct, 
PCN wellbeing team,
TorrAGE, Young
Carers, 
Libraries Unlimited
TTVS, Ace holds the
space

Carers Champion
Lunches

Produced and presented formal proposal to Bridge
Trust with TTVS
Subsidised lunch due to start Mid November -
Carers contribution of £8
marketing campaign to start
Know your neighbourhood ‘creative lives’ bid for
creative activities

Improve adult mental health by
reducing unpaid carer isolation 
Increase activities for unpaid
carer respite

Bridge
TrustTTVSPannier
Market

FLOW FOOD (Meals
on Wheels)

OND Community Flow reported concern around
meals for hospital patient discharges that live
alone
Torridge Volunteer Cars deliver meals
Secured meal donations: local cafes kindly offered
to donate 3 x hot meals per month to the TTVS
Settle at Home programme 

Vital meals delivered for
recently discharged isolated
patients
Opportunity to learn new skills
for volunteers

Torridge Volunteer
Cars, Local cafes: The
Pannier Pantry and
Cool Beans; TTVS
Settle at Home 

Chair: Tom Humphreys (Skern Lodge)
Community Developer: Lizzie Bauer

THIS IS A SNAPSHOT OF THIS PERIODS CD WORK, FOR MORE OUTCOMES INCL. PREVIOUS MONTHS/YEARS PLEASE CLICK HERE

How One Atlantic helped the community

CD Host Employer

https://docs.google.com/document/d/e/2PACX-1vTXabp72ZFpFh-MQvgdaKSMOlUAMxwNU2fJ59JPVgSQ-zNkdbyIb4u5DqGhoxDSncheyJYyzsD1nfBx/pub


Project Outputs  OUTCOMES Partners

Community-based
participatory
research – 'Food
Insecurity' Phase 1

conversations between
community members and local
producers
gather information into barriers 

Supporting phase 1 activities,
community reporting and project
coordination. 

Funding confirmed for PHASE 2. See
DCF September newsletter
Watch the film 
read the Report 
Celebration and next steps event in
Oct

Devon Community
Foundation, Blackberry
Farm, One Atlantic,
TTVS, Holsworthy CD,
Space Youth Services,
Barnstaple Town
Council, NDVS, Kailo,
Dancing Road Design.

Barnstaple Fair
Proclamation & the
opening of
Barnstaple Fair
2023

A traditional civic ceremony for
the town of Barnstaple went
ahead with great success. 

 Support Barnstaple Town Council
to gain a better understanding of
the history and tradition of this
event for the CD role; how it brings
together community, celebrates
heritage etc.
Ideas and suggestions for
enhancing community involvement
in the future are being discussed.

Barnstaple Town Council

Skateathon Coordinating and supporting with
some facilitation.

Community members had fun
Connections made between
community organisations, groups
and services. 
Offers of collaboration
Connection with young people. 
Funds raised for Barnstaple Mayors
Charities and Skate Molton.   

Barnstaple Town Council
& Skate Molton CIC

Green and Blue
Network – Urban
Regeneration
Project with The
Mini Gardeners /
Gardeners
Collective

Sourcing funding
supporting The Mini Gardeners in
developing the project and their
CIC.

Successful 6 week summer
programme of activities for children
and families
sessions also specifically for Young
People and Adults. 

The Mini Gardeners,
Down The Rabbit Hole.
NDVS, DCC.

Chair: Louise Flagg (NDVS)
Community Developer: Ella McCann 

Our 8 key priorities:

THIS IS A SNAPSHOT OF THIS PERIODS CD WORK, FOR MORE OUTCOMES INCL. PREVIOUS MONTHS/YEARS PLEASE CLICK HERE

How One Barnstaple helped the community 

Ensure funding and future
planning to sustain One Barnstaple
Create a Mental Health Network
Create a Volunteer Bank
Connect the community through
events and activities
Create a (physical) Community Hub
Coordinated communications and
media across the community
Create a Community Food Network
Create a Virtual Hub for
collaborative working

1.

2.
3.
4.

5.
6.

7.
8.

CD  Employer

On 11th September Ella joined the Barnstaple Town Council Team.  She continues in the role of
Community Developer supporting One Barnstaple Members and activities. 

https://ddlnk.net/1T5M-8EONI-28F818DB5C159BF5CKRWILC4806E3C3697DE52/cr.aspx
https://vimeo.com/853419890
https://www.devonfoodpartnership.org.uk/wp-content/uploads/sites/36/2023/09/DCF-UKRI-CKF-North-Devon-Food-Project-Final-Report.pdf
https://docs.google.com/document/d/e/2PACX-1vQmg1o3OR6qR9jb7FePQKJUZNzTyXDwzJKBRKJbfxLmm6biNQ6HfluCVITs317atqct-60rABHAn0YE/pub




Project Outputs Outcomes Partners

Inclusion health  incl.  
NHS Innovation for
Healthcare
Inequalities
Programme@Belles
Place

£3,000 grant from Devon Communities received
4x funding applications (National Lottery, GSK Pharma,
ABBVIE Pharma, North Devon Business Grant, Suicide
Prevention grant)
24 Lived experience interviews, exploring access
/experiences/impact
Interim report for NHSE on the Qualitative and
quantitative data

InHIP evaluated by SWASHN/RDUHT
and showcased at a national
conference (1-slide case study)
Findings supported setup of ‘Mental
Health drop in’
Interviews established barriers to
access and identified other areas of
need in regard to literacy and mental
health

Belles place and
residents, the South
West Academic
Health Science
Network and the
Royal Devon
University
Healthcare Trust 

Mental Health drop-
in pilot

Interviews at Belles Place raised need for MH drop-in
provision 
secured location at the community centre
1st Mental Health Drop in 9 (twice month pilot) open
to all ages/disposition
Art intervention supported by Devon MIND MH support
- coping mechanisms, understanding emotions and
anger management 

bring people together through art 
create a sustainable drop in that is for
the community, run by the community 
improve overall well being of
participants

Devon MIND
Creative Mojo
Pip & Jims
Community centre
Cllr Dave williams

Increasing life expectancy
Enabling older people to remain independent longer
Helping our young people to reach their potential
Increased growth of local business
More Ilfracombe residents in work
Improving town image
More residents feeling proud

Community priorities:
The priorities identified by One Ilfracombe 
following engagement with Ilfracombe 
residents and considering the local public 
health data are:

THIS IS A SNAPSHOT OF THIS MONTHS CD WORK, FOR MORE OUTCOMES INCL. PREVIOUS MONTHS/YEARS PLEASE CLICK HERE
How One Ilfracombe helped the community 

CD Host
Employer

Chair: Dr Sarah williams / Rod Donovan
Community Developer: Charmain Lovett

Business Review
Ilfracombe

Interviewed key local business leaders, event
organisers and residents to ascertain
development opportunities / identify needs 
Completed SWOT analysis, barriers
Next steps - Co-produce strategic plan with
members of the IBTA, TIC, North Devon Council
and Ilfracombe Town Council

attract a wider group of holiday
makers (on and off season)
Enable/market Ilfracombe as a
modern destination for business
conferences in the off seasons

Residents 
Other key people
Local businesses

F.A.T (Feeling
Awesome
Together) club

started by people keen to be involved with
activities but facing barriers to access
100+ members
values: respect each other, not to judge or
patronise
Secured funding (Sport England)
weekly sessions, room hire, training & transport
planning programme - So far: Yoga, 1-1 with
Pilates, Rehabilitation, Movement, strength and
mobility, open water swimming and burlesque
purchasing pop up badminton nets which can be
property of the Lantern and used by anyone

Reduce barriers to access to
physical activity for people with
BMI of 40+ who wanted to lose
weight 
increased confidence and physical
activity 
providing a support network for
those who need the support of
others

Sports England
(funder)

https://docs.google.com/document/d/e/2PACX-1vQvoNYShXiKrk6GZWyRKT_87YEn76tFOTMRuts05rUxxSOCAP7aBDgNQmH43Tm2NQ/pub


Project Outputs  Outcomes  Partners

Fantastic Fridays
Tackling Health
Inequalities with
physical activity

3 providers secured - Yoga, swimming, tai
Chi
Programme planning incl. adult taster
sessions ,active family sessions and
refreshments post session
Posters & Promotion - Including those not
online and in the rural villages 

Free Friday activities during
summer holiday around the
town
Increased physical activity
Connected families and adults

Instructors, Swimming
pool, library and museum

Beat the Winter
blues fayre

Organising a One Day Event bringing
together community organisations and
community for a day of creativity, wellness
and connection.

Increase inclusive, diverse
eventsIncrease understanding
and celebrate local assets,
strengths, giftsConnect locals
with wellbeing activities and
advice

Local organisations

Food project
Support to develop food waste and
christmas hamper project

Reduce food wasteReduce
food insecurity (temporary)

 mother hubbards
cupboard

Community
Corner: drop-in /
info

Setting up a weekly pop-up information
and community area in the Pannier Market
working alongside the Local PoliceRota for
group/organisation/club attendance
To identify opportunities for a drop in
advice hub for benefits / debt / housing
general advice (result of meeting with
prescribers)

point of community
engagement Increase
awareness of local support /
activities / opportunities

South Molton town
Council, Pannier Market,
Local police

Playpark
Community
Engagement

Engaging community to participate in
creating a park improvement plan for
under 5's 
Design and make activities
present findings to council (funders)

develop emotional and social
skills
learn about risks and using
their own initiative
practice making and
consolidating friendships & to
deal with conflict

Play provides enriching
experiences that can help children:

SMTC
Local play partners

To enable individuals and the South Molton Community to improve
and promote their own health and well-being. 
To support families and vulnerable members of the community with
the effects of the pandemic, including food support 
To work closely with the South Molton Social Prescriber to identify
community need and develop projects and support to meet these
needs 

Chair: Alison Verney
Community Developer: Jess Twydall

Community priorities:
The priorities identified by One South Molton following engagement
with South Molton residents and considering the local public health
data are:

THIS IS A SNAPSHOT OF THIS PERIODS CD WORK, FOR MORE OUTCOMES INCL. PREVIOUS MONTHS/YEARS  PLEASE  CLICK HERE
How One South Molton helped the community

CD Host Employer

https://docs.google.com/document/d/e/2PACX-1vQBc3pEHyTLBGKO4_xG8021hUEJHmwIPQKcAgJqpepVzUeKS3c1KClnWFKqYMnykfg4X5h_MMgrAdPI/pub


One South Molton has an excellent relationship with
the local Police. 

They attend 1SM meetings regularly and are a very
supportive presence.

Now the South Molton Police have started a
community event in the Pannier Market on a regular
basis.

In a welcoming community spirit,  the Police
responded positively to 1SM’s plans to include other
groups in this venture.

Representatives of local community groups – and
individuals – are invited to take part and join a
‘community rota’



Create a forum that allows all local stakeholders to have a say in the continuing
development of their community, related to wellbeing involving: Residents and
the public, voluntary, community & private sectors 
Be part of the wider Devon Integrated Care System (ICS) and in particular One
Northern Devon
Build Community Capacity by delivering sustainable activities, projects and
services to meet peoples’ needs.
Improve wellbeing (Individual and Community) and build a sense of community
(belonging)

Community priorities:
The priorities identified by Torrington 100 following engagement with residents and
considering the local public health data are:
 

Chair: Simone Thompson (TTVS)
Community Developer: Starts Sept 2023

THIS IS A SNAPSHOT OF THIS PERIODS CD WORK, FOR MORE OUTCOMES INCL. PREVIOUS MONTHS/YEARS PLEASE CLICK HERE

Project Outputs Outcomes Partners

Menopause Activity group
(Tackling Health
Inequalities)

Targeted activity sessions for those at risk of
health Inequalities 
connecting with existing support groups
Peer support group
Signposting and advice talks 

Increased physical activity levels
(reducing health Inequalities)
reached 'at risk' group

Torridge District Council
Torridge PCN Wellbeing
team

Coast Path Connectors

Volunteer recruitment
volunteers will act as walk leaders, walk
buddies, points of contact and advocates for
the Coast Path
 and will also show people the heritage and
nature in their local area,

open up coastal walking to a
range of new audiences
improve equity of access along
the South West Coast Path
support local people in making
the most of our amazing trail for
their health and wellbeing
people feel more confident about
returning and engaging with
nature on future visits

SW Coast Path
TTVS

Creative Lives ‘Knowing
Your Neighbourhood’ bid

Bid writingEngagement: ideas generation for
bid to include
50+participantsSustainability:linking
attendees with existing groups and
encouraging the group to become self
sustaining

Reduce loneliness and social
isolationIncrease creative
activities

TTVS

Proposal: Winter
Community Event. Cost
of Living/MH &
Wellbeing

Focus on Winter CoL, keeping active and
engaged in the Community.at the Town &
Community Hall. setting a datemaking
contact with key agencies/groups.

Raise awareness of what is available
to the local community in terms of
H&W and CoL supportIncrease
community interactions

Local and regional
groups/organisations

Community survey  Community Survey of strengths / needs

Amplify the voice of the local
communityAwareness of local
strengths / prioritiesAim: Local
residents to feel a part of the
Community, to have their say and
to guide the CD work plan

TTVS
T100
Local
organisations/groups

Climate support

climate anxiety support, particularly for
Young People
CDT are currently looking for
admin/marketing volunteers - potentially
bringing together admin/marketing joint
provision for  multiple local organisations

Increase joint marketing/admin
provision for local VCSE 

CDT Torrington Climate
Changing Rooms
Project.

How T100 helped the community

CD Host Employer

https://docs.google.com/document/d/e/2PACX-1vQpYMOePmXnT0caBnBtKp5oYnRo3UpIEKXEOfqWkNIrpCkeSohUFbRa_IWF3Bq7XM-c0FINMlLiqFxk/pub


 
One Community support & development
AIM - Strengthening the capacity and resilience of the One Communities to respond to the needs of their
communities and national and regional policies outcomes

Risk register and mitigations
OC Development: system and OC requests



Risk Potential Impact Current Mitigation
Score
/25

Community Development
Officer (CDO) posts only
funded till end of March
2024 (Live Well In Braunton
Community Lottery funded
CDO post until end of March
2025)

One Community place-partnerships
would be without staff support
One Northern Devon: would be unable
to support the long-established place-
based partnerships (a core OND
programme). These have taken a long
time to develop and embed (since
2013)
Communities, residents, organisations
and groups would lack CDO support
Staff:  All funded CDO posts will have
to be let go March 2024 (on fixed-
term contracts) 

If no further funding is secured:
Barnstaple Town Council agreed to
fund and employ a Community
Development Officer, that will
work with One Barnstaple, till
March 2024
NLCP funding covers 'unfunded' CD
wages and work-plan management
until April 2024

OND Communities Support &
Developer Manager post reduced
to 2 days to extend period funded
NDVS and TTVS are leading on a
Community Lottery Application
that is hoped to be in place by
April 2024

23/24

April 2024 and beyond
20

OND Board request - Seeking match funding from ICB/LCP and partners

Lack of One Community
Evaluation - currently this
report only reflects outputs
and, often
unmeasured/recorded,
outcomes

Could negatively impact on future
funding bids (lack of evidence of
process / outcomes)
May be impacting our ability to learn /
develop OC’s effectively

Creating a theory of change
evaluation framework
SWASHN / Devon Communities
Foundation offer of support
University of Exeter's SPHERE 3-yr
participatory evaluation (built into
Lottery bid) 
OND Impact reporting could
consider Community-level
measures 15

outcome measures your organisation/OC members currently uses to measure
'community work and partnerships'
desired outcomes that are 'meaningful' to your organisation / members / wider
community

OND Board & OC request - Please feedback the: 

*Risk score /25 = Likelihood (/5) x Impact (/5) 

OC RISK REGISTER LOW RISKMEDIUM RISKHIGH RISK 



DEVELOPMENT PROGRESS OND 'SYSTEM' REQUESTS OC REQUESTS

OC Forum /
Engagement resources

6 of 7 OC's now have free, regular meeting
rooms 

One Atlantic need a
Bideford location 
IT solutions for hybrid
meetings (mic and
camera) 

Report to OND any
meeting resources
required
Ask public-sector OC
members for free
venues (ideally
suitable for hybrid
meetings)

OC/CD strategy

Developing a 'OC Theory of Change'
One Devon's Joint Forward Plan has a
'Community Development and Learning’
delivery programme that could support OC
development 

As anchor institutions,
can OND partners offer
organisational
development support
e.g. performance
management, strategy?  
Can you support
alignment with local
councils/PCNs?

Co-produce a OC
Theory of change
('plan on a page') with
OC members as part
of your 'community
action-plan' 
consider local CD
strategies (e.g.council)

Communications 

'OND updates' sent to Chair/CD
OND website ‘updates’ page
OND Place report
CVS' offered an update section for related OC's
in their newsletters 
CD project reports (to include photos,
testimonials, outcomes, lessons learned &
unexpected/additional outcomes) 

Please share OND Place
report

Please share OND
place report with OC
members
Add a 'CD update'
section to your OC
forum agenda 
Share project reports 
Setup a (free online
community platform)
Devon Connect Team
for your OC

OC CPD

Public Health tools for community groups -
Problem structuring framework (SPHERE 6x
CPD sessions for 23/24)
Embedding cultural values facilitation (System
Change Action Alliance)

As anchor institutions can
you offer any community
development
support/training?

CDs to attend SPHERE
workshops after every
other OND group
meeting (next
27/9/23)
Contact Nikki Fuller
for support
embedding cultural
values

OC Governance,
safeguarding, H&S 

OC ToR (for adaptation by each OC)
CD role description
OC Chair volunteer role description 
SCAA offer to work with OC's/OND One
Community group to embed values based
working

Are any partners able to
offer volunteer
management for OC
volunteer chairs?
Can Councils/CVS
promote/support
minimum operating
standards/Quality
assurance? 

Use Active Devon MOS
and employer policies
when setting up
community projects

OC DEVELOPMENT: PROGRESS & REQUESTS
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Community
Insight 

Kailo: Adolescent mental health
Devon Communities Foundation: Food
Insecurity 

Seeking consent to share: JoyApp PCN
wellbeing insights
One Devon dataset (Population Health
management approach)

ONS custom area profiles / custom maps
Devon Public Health dashboards and  
Community summaries  (incl. JSNA)

Shape atlas

Supporting Community research

Shared datasets

including publicly available datasets:

Other available to OND:

Share insight data / report
recommendations with
Community Development team

Collate and share
insights/recommendatio
ns with OC / OND OC
group
Share OC priorities with
OND to help promote
community-led decision
making
Use DCC Public Health
dashboards / ONS area
profiles to inform OC
members/ priorities

System-
mapping (how
to navigate the
system)

Themed networks verbally sharing
Various directories exist
CD projects listed in OND place report 

boundaries
referral requirements

Collate and share:
Coproduce and share local
system, maps (services,
barriers referral pathways)
as part of engagement 

LOWEST RISKMEDIUM RISKHIGH RISK 

OC DEVELOPMENT: PROGRESS & REQUESTS

https://www.ons.gov.uk/visualisations/customprofiles/draw/
https://www.ons.gov.uk/census/maps/choropleth
https://www.devonhealthandwellbeing.org.uk/jsna/ltp/
https://www.devonhealthandwellbeing.org.uk/jsna/ltp/
https://www.devonhealthandwellbeing.org.uk/jsna/ltp/

