
25TH JULY 2023

DEVELOPMENT SESSION 

Present:
Kay Brennan - NHS Devon
Alan Dykes - TDK Lambda
Katherine Allen - Royal Devon University Healthcare Trust
Ken James - Torridge District Council 
Steve Hearse - Torridge District Council 
David Richardson - Devon Partnership Trust
Ken Miles - North Devon Council 
Andrea Beacham - Royal Devon University Healthcare Trust
James Lander - Royal Devon University Healthcare Trust
Gareth Dix - Active Devon
Tim Jones - South West Business Council 
Simone Thompson - TTVS
Toby Davies - Devon & Cornwall Police
Marc Rostock - North Devon Homes
Bill Blythe - Petroc (for Sean Mackney)
Simon Rapsey - Royal Devon University Healthcare Trust
Phil Bardzil - Psychologica (Facilitator)

Apologies: 
Lou Higgins - NHS Devon
Marie Gould - NDVS
Sean Mackney - Petroc
Oliver Hassall - ND GP Collaborative
Tony George - Jobcentre Plus
Charlotte Pavitt - DCC Public Health






The session was facilitated by Dr Phil Bardzill and the aims of the session were: 

•To confirm the role of OND
•To establish the position OND should occupy in the system
•To agree how we organise ourselves to achieve that
•To establish the Governance necessary to support this
•To consider Leadership Transition – in line with above

All with the ultimate aim of improving our ability to work in partnership to
effectively tackle the key issues affecting our population. 

It built on the previous session within the OND board meeting where Katherine
Allen had presented the various partners' strategies and the significant overlaps
between all. Andrea Beacham followed this up with slides outlining the visions and
objectives of the various partnerships in existence and this again showed
significant overlap. It was felt that a more cohesive approach was needed to be as
effective as we can be for the people we serve. 

The following options to achieve this were discussed: 

1. Do Nothing: continue as we have been for the past 18 mths
2.OND and LCP merge
3.OND and ND Futures merge
4.OND narrows focus to health inequalities and works with both LCP and NDF to
raise that agenda
5.All partnerships merge (OND, LCP, ND Futures)

Groups were formed to create a SWOT analysis on each option and these were fed
back and contributed to by the entire group. 

Conclusion: 

The majority felt that long-term the best option was Option 5 - All partnerships
merge. However, it was agreed that the best option in the short term was Option 2 -
OND and LCP merge and that this option should be progressed and would still be
significant step in the direction of greater integration. 
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