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Local Care Partnership Report


	Locality: 
	Northern

	Period Covered by Update: 
	July-August 2023

	Locality Director/Deputy Locality Director:
	Lou Higgins/Becky Harty


[bookmark: _Hlk121313607][bookmark: _Hlk121313608]The purpose of this report is to update all locality partners on the work of the LCP delivery and workplan. 

This report goes to the Northern LCP programme group initially where it is amended and updated with key decisions, outcomes and escalations before then going to the executive group and other LCP and locality wide members. 







Northern Devon: Data, Evidence and Performance 
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[image: ]The aim of this section is to provide a brief overview of where you can access data and evidence to explain what our locality population, demographic, and psychographic looks like and why we are doing what we are doing, including our priorities and programmes of work. 

Right - JSNA Headline Tool: Living Well/Eastern LCP JSNA headline tool - Devon Health and Wellbeing

[bookmark: _Hlk134607026]Online interactive mapping and analysis tool (only specific organisation email addresses can access unfortunately) SHAPE Atlas
Northern Local Care Partnership: Programme Group Highlight Report


	Locality Director:
	Becky Harty
	Overall Programme RAG Status:
	


	
	Priorities
	Projects
	RAG
	Programme Lead(s)/Chair(s)
	Progress Update/Key Decisions

	1. Prevention, Health Inequalities, Population Health & Community Flow
	i. Population health Management (PHM) Action Learning Sets
ii. Fuel Poverty
iii. Refugee and Asylum Seeker
iv. One Communities
v. Cost of Living
vi. CORE20 Plus5
vii. Innovation for Healthcare Inequalities Programme (InHIP)
viii. Active Travel
ix. OND Flow Programmes 
x. Diabetes Transformation
	
	Andrea Beacham/James Lander/Nicola Mitchell/Kay Brennan
	· 1i PHM Action Learning Set:
Action Learning Set 6 (16/08/23) - Logic model completion for the cohort of working aged women, living in areas of deprivation, experiencing sleeplessness and prescribed Z-Drugs within 4-24 weeks. Sub-group being set up to identify whether a forum is the most suitable for co-designing with people who have lived experience.
· 1ii Northern Devon Fuel Poverty Programme:
A toolkit is being developed to enable others to have access to the resources and learning from the pilots via the One Northern Devon website. Finding of the programme will be shared via the LCP programme group on the 16th of August.
· 1iii. Refugee and Asylum Seeker:
Continued coordinated response for escalated issues including but not limited to – safeguarding, food quality and quantity and media. This is done using the team around the hotel approach, an adopted model of partnership working and is supported by a broad range of partners and specialists.
· 1x. Diabetes Transformation:
The North and East diabetes delivery group had a focus on prevention this month and planned how to link with population health work happening across the LCP. There was also discussion and planning around how to best report on impact of local transformation projects. The transformation programme is due to come to an end in March 2024 so the next meeting will focus on the future of the group. 

	2. Integrated Care
	i. Enhanced Health in Care Homes
ii. Virtual Wards
iii. FaME
iv. End of Life Care
v. Connecting You
vi. Better Care Fund
vii. Live Longer Better
viii. Pro-active Care Pilots
ix. Demonstrator 
x. Spirometry
	
	Trudy Reeve
	· 2i. Enhanced Health in Care Homes: 
Following Northern Primary care collaborative discussion Northern PCNs will not be progressing with Immedicare roll-out in Northern locality due to concerns including: data share agreements / multiple practice registered care homes / over-lap and duplication with PCN care home visiting services.

Healthy Ageing Northern Devon Steering Group – during their most recent meeting on the 4th of July, members came together to discuss HAND and the journey so far alongside current project updates and next steps.
· 2iii. FaME:
Four Postural Stability Instructors (PSI) have passed their training. Referrals are being made via Community Nursing Team/GP/Social Prescriber, self-referral and targeted Population Health Management approach where most appropriate. Referral criteria and exclusion criteria, together with timetable and downloadable leaflets can be found on the website here: https://www.vistawellbeing.org.uk/steady-on-your-feet/
The aim is for participants to be able to stand up after a fall, socialise and to connect with community groups to maintain their strength.
· 2iv. End of Life Care: 
There is an ongoing concern voiced by Devon-wide hospice partners regarding middle-to-long term financial sustainability of the current service provision. Following the Devon End of Life (EOL) review priorities have been identified to include: to produce single service specification for EOL services, consider single-point-of-access model for EOL care, progress digital -shared care record roll-out - workstreams continue to progress priorities.
· 2vi. Better Care Fund:
Final sign-off is happening at the Health & Well-being Board 20th July.
Following feedback from regional BCF assurance committee additional clarity requested for some areas of plan. Updates to be re-submitted 28/07/23.
· 2x. Spirometry: 
A Devon-wide Business case is in development by the central team:  initial step is for the proposal to secure indicative investment c/o the ICS investment board mid-August.
Once confirmed, the business case will be further worked up and fully scoped and include the model(s) of delivery at locality level to be agreed with the wider locality stakeholders. Anticipated time frame Q3.
In parallel – proposal for spirometry training for primary care team using lead Association for Respiratory Technology and Physiology (ARTP) registered primary care network (PCN) respiratory lead and train the trainer model to ensure spiro performance is to ARTP standards Devon-wide.

	3. Mental Health Partnership Forum
	TBD
	
	Becky Harty/Emma Elston/Tara Rundle
	Focus of the group is yet to be determined as they are in the early stages of developing. The group are working alongside the development session(s) happening around children and young people’s mental health to see where they may determine focus, they are also reviewing the joint forward plan priorities.

	4. LCP Development 
	i. Governance and Structure
ii. Development and Co-Design
iii. Vision and Objectives
iv. Leadership Development

	
	Becky Harty/Glen Allaway
	· 4i. Governance and Structure:
The North and East LCPs are currently working on a decision-making tool for when funding is delegated to LCPs in order to create a robust, sustainable and transparent process. A first draft of this scoping exercise and plan will be shared with the programme group, of which members and chairs can disseminate to their respective groups for wider input. The purpose of this work is to:
1. Make the expectations of the LCPs transparent prior to a proposal being written and submitted
2. Reduce the risk of subjective decision making by creating a fair scoring process 
3. Inform reporting function for spend and outputs, allowing us to better share success stories and reduce reliance on data alone for evaluation
Procurement compliance and specific criteria for delegated ‘money pots’ will also have to be taken into consideration. 
· 4ii. Development and Co-Design: 
The Northern LCP recently held their children and young people session, as planned during our development day. The session ran online and partners and attendees discussed the Devon Children and Young People’s emotional Health and Wellbeing workstream, Youth Voice work, the Kailo project and some of the work happening in the Eastern locality. The discussion allowed the group to scope ideas about where the LCP could best add value or determine direction, some actions have been logged and further work will continue with members and broader children and young people partners.
· 4iii. Vision and Objectives: 
Related to action 2 of our development day log (see below).
· 4iv. Leadership Development: 
The Northern LCP are engaging with the NHS Devon organisational development team and work around leadership and Outwards Mindsets is in its early stages.
The Northern Executive group are looking at the LCP maturity roadmap and suggested actions, these may tie in to further development sessions.




	North and East Unscheduled Care Board Highlight Report 
	Ambulance Handover Delays
	Ambulance Response
	12 Hour Breaches
	4-Hour Performance
	No Criteria to Reside
	Programme Lead

	
	Metric – reduction in handover delays under 15 minutes vs the agreed plan

Trajectory at 1397 after May 2023 data
	June – response times sitting at centre line with trajectory for July coming down
	Metric – Improvements in line with agreed baseline plan over two quarters, in 12-hour breaches

May 2023 241 with trajectory at 0 
	Metric – improvements in line with agreed baseline and plan over two quarters, 4-hour performance to meet 76% in 23/24

Trajectory at 70% 
	Metric – to achieve and sustain for two quarters a reduction in number of patients who no longer meet the ‘criteria to reside in hospital’ to no more than 5%: 

11th June 2023 RDUH-N 15% with 5% being the trajectory 
	Holly McKenzie



	Related LCP Meetings
	Key Messages
	Chair

	Northern LCP Programme Group
	The group met on the 2nd of August with key topics revolving around – 
· Demonstrator project learning – agreed to bring back some recommendations to executive group
· Funding tool – broadly agreed to move to executive stage with additional feedback and amendments taken on board
· Children and young people session recommendations – to consider how this work may sit with the Northern Locality Mental Health, Learning Disability and Neurodiversity Partnership Forum 
	Becky Harty/Sharon Bates

	Northern LCP Executive Group
	The group last met on the 8th of August, as part of their discussion they reviewed the initial health inequalities spend proposal and approved this. A confirmation email has been shared with proposal writers. 
	Glen Allaway/ Solveig Wright



Northern Local Care Partnership: Programme Group Risk Report

	
	Project ID
	Project Title
	Current Risk Score
	Risk Description
	Mitigations

	2iii.
	End of Life Care
	
8
	Devon-wide concern from hospice providers of significant financial and capacity challenges facing this sector in continuing and maintaining some elements of current provision. Anticipate need to end or down-scale some service provision due to extreme financial pressures. 

	Following the Devon EOL review priorities have been identified to include: 
· To produce single service specification for EOL services
· Consider single-point-of-access model for EOL care
· Progress digital -shared care record roll-out

	2.viii.
	Spirometry 
	



16
	Spirometry N&E escalation of concerns regarding Spirometry and lack of availability of quality assured spirometry to appropriately support management of respiratory conditions included in the CORE20plus 5 long term conditions. Devon system recognising impact lack of access to spirometry is negatively affecting demand on secondary care for diagnostics and as guide for management within primary care. Plus is impeding Devon’s ability to deliver on the Long-Term Plan commitments.

	Devon wide proposal/solution to be scoped. Devon-wide discussions led by central team for One Devon business case planned July


	1ix. 
	One Northern Devon Flow Programmes
	
20
	There is a broad risk to all One Northern Devon Flow Programmes due to a funding shortfall. The below sets out a short summary: 
There are shortfalls on non-pay costs such as engagement events, conference costs, annual report (£11k gap) 

· Primary Care Flow ends on 31 August 2023 (£25k gap) 
· Secondary Care Flow Project Management ends on 30 April 2023 (£7k gap) 
· Community Mental Health Flow Project Manager to end on 31 Oct 2023 (£20k gap)
· High Flow step down coordinator - unfunded (11k gap) 
· High Flow to end Feb 24 (£2.5k)
Report-to-OND-Partners-OND-budget-for-23-24.pdf (onenortherndevon.co.uk)
	Funding has been secured for a number of ring fenced projects for 2023/24 including: · Poverty Truth Commission Project (£100k) · Health Inequalities (HI) (2022-2023 funds for HI Engagement) (£10k) · InHIP (£100k) · Health Inequalities Project (£20k) On the assumption of no further funding being made available, alongside those projects that have come to an end, we will not be able to continue some aspects of the Flow programme and the One Towns programme will also cease. These are long established core programmes of work for OND that have taken a long time to develop and embed so putting these projects on hold will have a negative impact on OND and more importantly the people and communities supported through these projects. It will also mean that some OND staff on temporary contracts will have to be let go



Funding Opportunities & Information




	Status
	Title/Subject of Bid
	Purpose/Agreement
	Funding/Application Deadline
	Associated Workstream
	Funding Amount

	In progress – initial proposal for roughly 40% of the spend has been approved at the executive group on the 8th of August
	Northern Local Care Partnership share of Population Health, Health Inequalities & Prevention Funding (Integrated Care Board – NHS Devon)
	Support at risk prevention related workstreams in additional to funding extra/prioritised work

Improve the health and wellbeing of those that are marginalised and/or experience health inequalities 
	Proposals due for submission in September 2023
	One Northern Devon Board/Northern Local Care Partnership Programme Group/Health Inequalities Steering Group
	£124k



Northern LCP Development Day Action Log




	Ref
	Action
	Owner
	Date Created
	Date Due
	RAG

	001
	Arrange a follow up face to face meeting to explore a desktop/mapping exercise on the mental health of children and young people in Northern Devon
	Beth/Jane
	7th June
	Date confirmed by mid-July
	Did go ahead on the 26th of July but via Teams – outcomes shared in report above

	002
	Create a draft version of our shared principles
	Katherine, Nicola M, Andrea & Becky
	7th June
	End of June-mid July
	

	003
	Katherine to share acute waiting time data as requested during development day 
	Katherine
	7th June
	End of June-mid July
	

	004
	Collect feedback from the day
	Beth
	7th June
	
	Only 1 response so far, please use this link if you’d like to share more: https://forms.office.com/e/7QJekhd9ED
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