Dear all,
As you many know, a group of organisations across Cornwall, Devon and Somerset has been funded by UK Research and Innovation (UKRI) to work in partnership to design solutions that address the social, economic and environmental challenges facing our coastal communities:
https://www.ukri.org/news/ukri-invests-in-policy-innovation-partnerships-for-local-growth/
Our South West Coastal Local Policy Innovation Partnership (SWC LPIP) is one of ten Phase LPIPs that have been awarded Phase 1 funding. Up to four of these ten LPIPs will be awarded Phase II status, each receiving up to £4.8m over three years. The deadline for the Phase II application is the 19th September.
During Phase I of the SWC LPIP, we have engaged in a wide range of data gathering and consultation activities to shape the proposed research activities of our Phase II programme. This comprises three broad categories (please see attached the latest draft of the Case for Support): 
1. Cross-cutting projects, across the SWC LPIP footprint:
1. The South-West England Small Area Data Portal
2. Capturing the insights of community research
3. Capturing the impact of VCSE activity
4. Strengthening partnerships
5. Strengthening the economic case for government investment
2. Place-based projects 
In these, we will develop and test innovation solutions in pioneer (lighthouse) sites to demonstrate processes, technologies and business models that can be scaled up and replicated in ‘follower’ sites (using a flexible Commissioning Fund). While we are currently proposing ten place-based projects, we are likely to reduce these to seven in the final application, depending on the partnerships we can establish for each project and stakeholder priorities:
6. Reinventing the country fair as a rural service hub (West Somerset)
7. Designing effective help for people in poor quality housing (Ilfracombe)
8. Developing the local talent pipeline for the blue economy (Bideford)
9. Digital inclusion and economic and social innovation (Cornwall)
10. Coastal Partnership around natural capital (Cornwall)
11. Fostering Local Community identity and social cohesion (St Ives)
12. Empowering marine management through community data (Brixham)
13. Marine Citizenship and the Social and Economic Benefits of Coastal Heritage (Plymouth)
14. Combating youth disenfrancisement through heritage crafts (Devon)
15. The socio-cultural impacts of second homes (South Hams)
3. Central programme support
· Research capacity (e.g., landscape, evidence and secondary data analysis; training in research methodologies, training and supervision of Researchers in Residence (RiRs) and Practitioner Researchers; co-creation of evaluation frameworks, writing reports, publications and external grant applications)
· Strengthening the evidence base for strategic decision-making and advocacy (e.g., through our Observatory and Evidence Hub, dissemination events and partnership forums)
· Developing effective research-policy partnerships – locally, with other coastal areas and with regional and national stakeholders
We hope that you agree that this is an exciting and ambitious programme that meeting local stakeholder priorities. We hope to issue an online questionnaire to partners shortly to invite you to rank your preferences regarding place-based projects.
In judging each application for Phase II, UKRI want to see evidence that each LPIP has established balanced (policy, industry and local communities) partnerships and relationships in place and that the approach to strengthening and expanding these partnerships is appropriate and has the potential to deliver impact across local policy agendas (see attached guidance). 
Due to the scale of these awards, significant collaboration and leverage (cash or in-kind) will also be expected from project partners. Given the high percentage of micro-businesses and small and medium sized enterprises in our area, we suspect that we will be relatively disadvantaged compared to other LPIPs (such as the West Midlands) in achieving cash contributions.  It is therefore important that we capture in-kind contributions from as wide a partnership as possible. To this end, we have to fill in a template that details all direct and indirect, financial or in-kind contributions that will be provided by project partners (also attached). 
Against this background, we are writing to ask whether you would be willing to be a named project partner. This could involve a range of in-kind support contributions where you multiply the number of hours of commitment by an hourly or daily rate, e.g., 
· Representation on one of the partnership groups for our cross-cutting and place-based projects. For example, to support the Lighthouse and Follower model in place-based projects, we need to identify the right partners who are empowered to take the learning from these innovative pilots to the right decision makers. Projects 1-4 and 6,7 and 9 will involve 20 hours (10 two-hour meetings over three years). Projects 8 and 13 will involve 12 house (6 two-hour meetings over two years). Projects 9 and 12 will involve 8 house (4 two-hour meetings over 15 months) and projects 5, 11, 14 and 15 will involve 6 hours (3 two-hour meetings over 12 months). Partners are welcome to join as many project-based partnership groups as they like.
· Representation on the Strategic Oversight Group (SOG). Overseeing project progress, outputs and impact and advancing the sustainability and legacy of the LPIP, this will involve 18 hours. 
· Representation on the external advisory group. This will provide insights on policy developments and act as a champion of the LPIP (9 hours in total).
· Representation on the commissioning fund assessment panel – considering applications for support for support Follower projects and new pilot projects (9 hours). 
· Contributions in time to the co-design and delivery of project activities.
· Hosting a Researcher in Residence (a researcher who is located in one of our partner organisations)
· Access to facilities (e.g., meeting rooms) at your organisational premises
· Access to social networks and to communities of experience
This is not an exhaustive list!
I do hope this makes sense and I apologise for approaching you with a begging letter. However, I think this could be a really exciting opportunity for all of us.
Please send any information you can to help us fill in the template to sasthana@plymouth.ac.uk, copying in researchadvice@plymouth.ac.uk
With regards,
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Sheena
Professor Sheena Asthana, Director, Centre for Health Technology, Co-Director of the Centre of Coastal Communities, University of Plymouth, Drake Circus, Plymouth, PL4 8AA. sasthana@plymouth.ac.uk
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