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Purpose of
the funding

To support LCP capacity and capability to understand
the barriers and challenges people experience at
locality level and ensure we improve the health and
wellbeing of the people who are marginalised or who
experience the worst health inequalities.



Principles

The following principles and practices should underpin use of the funding and
o Utilise approaches that generate learning, connection and value across systems, for example, Practices
Values Based Approaches, Human Centred Design, Human Learning Systems — see Annex —

e Deploying Population Health insights into the key issues facing people and communities in the locality alongside the
knowledge, skills, experiences and ideas of people and communities who are often best placed to generate
strength-based solutions to the issues they face.

e Explore opportunities for transformation and sustainability, building capability in communities, drawing on assets
and strengths to avoid funding cliff edges for projects that provide short term fixes to systemic challenges

e Growing capability for learning and adaptation. Investments and proposals are informed by evidence where it is
available and learning from what works well

e Think ‘Anchor’ and the social economy — explore how investment can add social value and community wealth
through reinvestment, reciprocity, shared resourcing etc.

e Addressing Priority areas of PCNs, LCP, ICB, Joint Forward Plan and national imperatives; for example

e High Intensity User

e CORE20+5 - inc. High Impact Interventions

e Pathways recommendations into Homelessness and Health
e People led Change / 49p club



Proposal to LCP Programme Board for use of £124,000 in 2023/24
]

Community Development - RECOMMENDED

Person-centred care and support for people with complex needs - RECOMMENDED

System development to transform ways of working for people with complex nheeds - RECOMMENDED




About The

Funding
R

NHS Devon’'s Population Health Steering
Group recognises the central role played by
LCPs in working to improve Population
Health (What is a population health
approach? | The King's Fund
(kingsfund.org.uk and making progress

Our health
behaviours and
lifestyles
against the challenges described in Devon's .'

Joint Forward Plan. '
In a letter to LCP Directors, Chief Medical

Officer, Dr Nigel Acheson, describes the Aﬂggffhg:t:d
process for deVOIVing £800k of the £2 million care system
‘Prevention Budget' to support this work.

The wider
determinants
of health

The places and
communities
we live in,
and with

The intention is to maintain and, if available,
increase funding levels over the coming

years. A population health system (King's Fund What is a population health approach?)



https://www.kingsfund.org.uk/publications/population-health-approach?gclid=EAIaIQobChMIltDxxOvE_wIVOIBQBh2X1Ak1EAAYASAAEgLMqvD_BwE
https://onenortherndevon.co.uk/wp-content/uploads/2023/06/JFP-FINAL-FOR-NHSD-240523.pdf
https://www.kingsfund.org.uk/publications/population-health-approach?gclid=EAIaIQobChMIltDxxOvE_wIVOIBQBh2X1Ak1EAAYASAAEgLMqvD_BwE
https://www.kingsfund.org.uk/publications/population-health-approach?gclid=EAIaIQobChMIltDxxOvE_wIVOIBQBh2X1Ak1EAAYASAAEgLMqvD_BwE
https://www.kingsfund.org.uk/publications/population-health-approach?gclid=EAIaIQobChMIltDxxOvE_wIVOIBQBh2X1Ak1EAAYASAAEgLMqvD_BwE

Defining
population health
e

‘Population health’ holds that there are a wide range of determinants of health and wellbeing,
many of which lie beyond the reach of health and care services, that determine the health of a
population. An emphasis on reducing_inequalities in health as well as improving health overall
is core to population health approaches.

An approach aimed at improving the health of an entire population.

It is about improving the physical and mental health outcomes and wellbeing of people within
and across a defined local, regional or national population, while reducing health inequalities.
It includes action to reduce the occurrence of ill health, action to deliver appropriate health
and care services and action on the wider determinants of health.

It requires working with communities and partner agencies
- King’'s Fund definition



https://www.kingsfund.org.uk/publications/what-are-health-inequalities
https://www.kingsfund.org.uk/publications/population-health-approach?gclid=EAIaIQobChMIltDxxOvE_wIVOIBQBh2X1Ak1EAAYASAAEgLMqvD_BwE

What population

health is not
[

Public health. Population health is sometimes confused with, or seen as synonymous with,
public health. Public health bodies do have a responsibility to understand the needs of their
population and the organisation of some public health services, such as weight management,
smoking cessation or sexual health services, as well as protecting people’s health from
external threats, eg, disease outbreaks.

Population health requires input from numerous partner organisations, such as the NHS,
community groups, local authorities and political leaders, as well as public health teams whose
action and influence should be seen as key in a population health approach.

Population Health Management. Confusingly, ‘population health management’ is also widely
used, with a narrower meaning than population health. PHM is a data-driven tool or
methodology that refers to ways of bringing together health-related data to identify a specific
population that may then be prioritised for particular services. For example, groups who are
frequent users of accident and emergency departments, to offer preventive interventions. One
common approach to population health management is ‘population segmentation’.



https://www.england.nhs.uk/integratedcare/what-is-integrated-care/phm/
https://systematicreviewsjournal.biomedcentral.com/articles/10.1186/s13643-019-1105-6

