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The ‘One Devon Partnership Board’ is responsible for the 5-year

integrated care strategy that will focus on the following high level objectives:
O Improving outcomes in population health and healthcare

0O Tackling inequalities in outcomes, experience and access

O Enhancing productivity and value for money

O Helping the NHS support wider social and economic development

The following principles have been agreed as part of the working document ‘The way we do things together in Devon:

O A personalised approach to health and care which provides a ‘joined-up’ package based on individual need.
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One Devon Cares about the people who use its services.
We will ensure that peoples’ care is personalised, based
on ‘what matters to them’ and planned through Shared

Decision-Making.

O Commitment to ensuring high value interventions are used consistently and earlier in pathways and to stop One Devon Cares about the population of Devon and

providing health and care that does not add value and may be causing harm.

helping to keep people well and independent. So we

O Managing risk across the system, ensuring that decisions made in one sector do not increase the risk in another. .
Addressing challenges from a whole population perspective (including the wider determinants of health e.g. Care about the economic development of Devon, and

housing)
O Ensuring spread of improvement and innovation
O The development of a ‘Culture of Stewardship

such things as education, housing and crime
which have such an impact on peoples’ lives and health
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Chief Executives of North Devon
Council, Torridge District Council,
c Petroc, Superintendent of Police,
(@) Directors of Devon Partnership
> Trust, NHS Devon, North Devon
[
()] Homes, Royal Devon University
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fa Determinants of health
B Strategy
2 Priorities

High Flow

Primary Care Flow
Secondary Care Flow
Community Mental Health Flow

One Ilfracombe

Health & social care
Strategy
Priorities

One Barnstaple

One Atlantic

Torrington 100

One South Molton e Demonstrator project
Holsworthy&D.Foru e Connecting You (loneliness)

e Frailty beds & Virtual Wards

e FAME (falls)

e Anticipatory Care Pilots

e Community Flow

¢ Enhanced Health in Care Homes

Chief Executives of Devon
Partnership Trust, Royal Devon
University Healthcare Trust,
Directors of NHS Devon, GP
Collaborative Board

Health Equity strategy
Tackling fuel poverty

Tackling the cost of living crisis
Core20Plus5 Connector

InHIP CVD remote monitoring
InHIP primary care outreach
Collaborative leadership
Poverty Truth Commission

Healthy weight and physical activity
Workplace wellbeing
Nature, Arts & Physical activity on

prescription
Active Travel

Northern Devon
Primary Care
Collaborative Board

Planned care

Peninsula Acute

= Provider Collaborative

Mental Health,
Learning Disability and
Neurodiversity
(MHLDN) Provider
Collaborative

Urgent Care
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Partnership Programme Team

OND PARTNERSHIP BOARD
CHAIR: Lou Higgins

VICE-CHAIR: Dr Kay Brennan

Andrea Beacham
OND Programme Manager

OND Service Manager
Simon Rapsey
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Nicola Topham
Flow Project Manager

Nikki Fuller
SCAA Flow Project Manager

CLAIRE FISHER,

(Lottery)
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Jade Greewal

Community Flow Project Manager

DR OLIVER
HASSALL, ND GP
COLLABORATIVE

Andrew Whatling

Primary Care Flow
Co-ordinator

MATT LUND, PAIN

SUPERINTENDENT DR DAVID
LEAD TOBY DAVIES RICHARDSON,
ROYAL DEVON (N) D&C POLICE DPT
Julie Cotton Katie Simpson Rebecca Bailie
Flow & Hope Case Worker c Work
Co-ordinator ase Worker
Hayler Ryan
Step-down
Case Worker

Case Worker

Paige Parsons
(Lottery funded)

Rebecca Sibley

Safer Streets Flow

Co-ordinator

STELLA DOBLE,
ROYAL DEVON (N)

Tom Dart
Flow Case Worker |

Nikki Larington
Flow Case Worker

Clare Stacey
Flow Case Worker |[—

Karen Boxhall

James Lander

One Communities Support Manager

Provider
Co-ordinator

L 4

L 4

Charmain Lovett
Community Developer

Lizzie Bauer
Community Developer

Andrea Mules
Community Developer

Ella McCann
Community Developer

Currently recruiting
Community Developer

Jess Twydall
Community Developer

Alison Skinner
Community Developer
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STEVE
SEATHERTON
ILFRACOMBE TC

SIMONE
THOMPSON TTVS

. DR SUSANNA HILL,

GP BRAUNTON

MARIE GOULD
NDVS

SIMONE
THOMPSON TTVS

ANDREW COATES
SOUTH MOLTON
TOWN COUNCIL

SIMONE

THOMPSON TTVS

DR OLIVER

COLLABORATIVE

Health equity strategy

Tackling fuel poverty === PAUL ROGERS

361 Energy

Tackling the cost of living crisis

Core20Plus5 Connector oo af CLAREFISHER,

ENCOMPASS SW
InHIP CVD - remote monitoring
InNHIP primary care outreach
Collaborative leadership
DUNCAN, FRAILTY
Community Prevention LEAD PHYSICIAN

Connecting You

DR KAY BRENNAN,
oo ® GP & SPORTS
MEDICINE DOCTOR

Live Longer Better

National Reconditioning Games

Frailty beds & Virtual Wards == HANNAHHOPKINS

ROYAL DEVON (N)

FAME (falls programme)

Anticipatory Care pilot = CAROLINE

SANFORD ND GP

Enhanced health in care homes =" COLLABORATIVE

DR KAY BRENNAN,

Healthy weight & physical activity GP & SPORTS

MEDICINE DOCTOR

Workplace Wellbeing

Nature, Arts & P.Activity for health Gareth Dix

ACTIVE DEVON

Active Travel




