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ONE NORTHERN DEVON PARTNERSHIP BOARD

To be held on Tuesday 25" April 2023, 1 pm to 4 pm

Stone Barn, Hill Village Business Park,

Filleigh, Barnstaple EX32 ORP
Ref |Item Description Presenter| Time Purpose Annex
1. Opening Business

1.1 | Introduction, Apologies, Declaration of Interests & LH 13.00 To Note Verbal
AOB
1.2 | Minutes from Meeting Held on 13" December 2022 LH 13.05 For Annex
Agreement
1.3 | Actions from Previous Meeting LH 13.10 For
Agreement

2. OND Partnership Operations

2.1 | 22/23 Finances AB/NB |13.15 For Annex
Information
2 2 | 23/24 Financial Year Finance Forecast AB/NB |13.25 For Annex
- Financial Risk Assessment Agreement
2.3 [Northern Devon Local Care Partnership structure — LH 13.40 | For discussion Annex
April 2023 (including One Northern Devon) and feedback

3. OND Partners’ Report (circulated outside the board meetings)

3.1. |OND Healthy Ageing North Devon (HAND) n/a 0 For information | Annex
Report — April 2023

3.2 [OND One Communities (Place) Report — April JL 0 For information | Annex
2023 (Requests for support will be covered in
item 4.1)

3.3 [OND Cost of Living partnership update — April n/a 0 For information | Annex
2023
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https://onenortherndevon.co.uk/wp-content/uploads/2023/04/LCP-Organisational-chart-1.pdf
https://onenortherndevon.co.uk/wp-content/uploads/2023/04/LCP-Organisational-chart-1.pdf
https://linkprotect.cudasvc.com/url?a=https%3a%2f%2fonenortherndevon.co.uk%2fwp-content%2fuploads%2f2023%2f04%2fHand-Update-April-2023.pdf&c=E,1,fUwumpXKX4g5ip5FwOwlcwfqKJyUjwK9wrTUrtJkefisoi5X9yEpcO7ZNA19iwlc4UPbto5j4CokWFSEDK5hOxR3XbMs5Qi2ZiQBv2OX2fLxt_hvzDjI&typo=1
https://linkprotect.cudasvc.com/url?a=https%3a%2f%2fonenortherndevon.co.uk%2fwp-content%2fuploads%2f2023%2f04%2fHand-Update-April-2023.pdf&c=E,1,fUwumpXKX4g5ip5FwOwlcwfqKJyUjwK9wrTUrtJkefisoi5X9yEpcO7ZNA19iwlc4UPbto5j4CokWFSEDK5hOxR3XbMs5Qi2ZiQBv2OX2fLxt_hvzDjI&typo=1
https://onenortherndevon.co.uk/wp-content/uploads/2023/04/Copy-of-Place-programme-Report-April-2023.pdf
https://onenortherndevon.co.uk/wp-content/uploads/2023/04/Copy-of-Place-programme-Report-April-2023.pdf
https://onenortherndevon.co.uk/wp-content/uploads/2023/04/COL-progress-report-April-2023.pdf
https://onenortherndevon.co.uk/wp-content/uploads/2023/04/COL-progress-report-April-2023.pdf

TORRIDGE "
DISTRICT
/ COUNCIL
= I_Indh
! W north devon homes

One%Devon

NHS

Royal Devon

University Healthcare
NHS Foundation Trust

Ref |Iltem Description Presenter | Time Purpose Annex
4. System partnerships, opportunities and risks
4.1 |Community Development — current risk to funding of | MG/ST/JL | 14.00 | For information & |  Annex
Community Developers and Big Lottery opportunity specific support
requests
4.2 [Community Development — what do/would partners KB 14.25 | For discussion to
value? aid Big Lottery
fund
10 Minute Comfort Break
5. Development
5.1 |Board Development — early discussions and outline LH 14.55 |For discussion and
plan feedback
5.2 | Reflective Learning Regarding the Meeting LH 15.05 Reflection,
discussion and
- What do you want/need from OND meetings? informing future
- Do they meet your wants/needs? board meetings
- What would you like more of or less of?
- Frequency, duration and structure
o is bi-monthly ok?
o for 3 hours?
o format ok? breakouts / network
/reports /opportunities
- Has OND helped you to support your work in
communities?
- Has OND helped support people in Northern
Devon?
- Has OND helped you to develop your
awareness, confidence, practice etc around
partnership working?
- Do you feel you contribute to OND board
meetings and the activities of OND?
- What, if anything impedes your participation in
OND?
6. Other Business
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6.1 | 6.1 | Potential development sessions: LH 15:55 For  For| To Follaw Follc
- Development Day — whole day sessioh on 27 agre@issnission and
June agreement
Or:

- Additional extraordinary meeting
239 May 1pm to 4pm
25" July 1pm to 4pm
19" September 1pm to 4pm

7. Closing Business

7.2 Forward Planner: LH For note Verbal
Health Equity Strategy Development
g. | Dates of Future Meetings:

e 27" June @ 2 pm

e 29" August @ 2 pm

e 24™ October @ 2 pm

e 19" December @ 2 pm To Note
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