
Kailo: Sense-making and Feedback 
Event 

12th September 2022



Aims
• Update you on what we have been doing in 

North Devon

• Share our findings and the emerging 
themes  

• Get your initial reflections,  thoughts from 
what you are hearing 

Purpose 
of today



Welcome and aims

Overview and insights from Kailo’s 

discovery phase

Small group reflection and discussion

Break

Exploration of emerging themes 

Small group reflection and input 

Close  

Agenda



Methodology and Approaches

Engagements with young people

Discovery Conversations

Opportunity Areas Local systems 
leaders and 
practitioners

Young 
people



Discovery methods

Qualitative 
interviews 

Beewell 
survey 

Workshops 
and round 

tables 

Peer 
research 

Stop and 
chat 

Creative 
methods 
(eg. vox 
pops, art 
sessions)

Desk 
research 

Group 
modelling 

Systems 
mapping

Future 
imagining 

Data 
analysis 



Young people 
engagements
Based on topic guide

➔ Key Questions we’ve been 
asking

What is it like to live here?
What does wellbeing mean?
What is important to you?

Young 
people



AimsCoding 
and 
Analysis



Themes

Young 
people



Discovery 
Questions
Based on topic guide

➔ Key Questions we’ve been asking

Engagement with Kailo
Existing data sources
Working with young people
Undervalued voices
What matters to young people?
Young people’s mental health
Support and Infrastructure
Kailo role

Local 
systems 

leaders and 
practitioners



Aims

Analysis



Themes Local 
systems 

leaders and 
practitioners



Young peopleLocal systems leaders 
and practitioners

Regions & 
Numbers

98+ Individuals

35
144 young people

16

40+ Organisations 
including:

Youth and Community 
Organisations
Health Service

Funders
Research

Local Government
Education

12-24 years old
Through schools, street 
engagements and youth 

organisations:
Male and Female
White and BAME

LGBTQ+
Neurodivergent

Living in isolated areas



Overall 
(flexible) 
Process



Has anything come up 
that is surprising to you? 

What is resonating most 
with what you see in 

your work?

Discussion 
and 
Reflection



BREAK 10 minutes



Opportunity 
Areas

Other key areas 

we’re keeping in 

mind: 

• Housing 

• Younger 

young people

• Young boys 

• More 

services 

tailored to 

young people 

• Access  



Do you think these themes reflect our initial 
findings?

Do any of them stand out to you as areas that are 
particularly important to pursue?

Do any of them feel more or less feasible to 
achieve given current local priorities?

Our 
questions 
for you…



Next steps 

Sept

Oct

Nov

Dec

Jan

Feb

Mar

Apr

May

Sensemaking and 

Feedback with 
Young People 

School engagement 

for BeeWell Survey

Shortlisting Opportunity Areas

Hiring Young 

Researchers/
Designers

Deeper Discovery Phase: Working in more depth with 

young people 

Beewell Survey in 

Schools

25th October 

Stakeholder 
Event 

Put it 

in your 

diary!



Thank you!
Please keep in touch 

www.kailo.community

Katie
katie.potter@dartington.org.uk

Ediane
ediane.santana_de_lima@dartington.org.uk


