Kailo: Sense-making and Feedback

Event
12th September 2022

Kailo
o i _Shift




« Update you on what we have been doingin
North Devon

P U I’pOSE  Share our findings and the emerging

themes

of today

* Get yourinitial reflections, thoughts from
what you are hearing




W elcome and aims

Overview and insights from Kailo’s
discovery phase

Small group reflection and discussion
Break
Exploration of emerging themes
Small group reflection and input

Close



Methodology and Approaches

Engagements with young people
Discovery Conversations

Opportunity Areas



Discovery methods *

Peer

Beewell research
survey

Stop and

chat Group

Qualitative
modelling

interviews

Workshops

and round Data
tables analysis

Creative Systems

methods Mapping k

(eg, vox Future DEs h
imagining IESEAIS

pops, art
sessions)




- Key Questions we've been
asking

Young people

engagements What is it like to live here?
Based on topic guide What does wellbeing mean?
What is important to you?
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What does wellbeing mean to you?

What matters to YP? What is like to live here?
{Frlendﬂ |famllyj\ Happiness .
/;Iealthy relationships am;t (Caring for others
communication ¢ :
fEmotions) Physical and mental health
— : Moepted and comfortable
purpose |
' Safety ‘ '[Depnsslon |
Relaxing |

Supponed )
Enjoying life

Identity and belonging
Religion
7 . Looking after oneself
S
Context ’ Coring;
Finances and social life ]
Being appreciative and positive/self-motivation




» Key Questions we've been asking

Engagement with Kailo
Existing data sources

Discove ry Working with young people
Questions Undervalued voices
Based on topic guide What matters to young people?

Young people’s mental health
Support and Infrastructure
Kailo role



What do they think has the biggest impact on YP MH?

What do they think is important for YPin  yndervalued/unheard voices in




What do they think is important

Undervalued/unheard voices in
for YP in North Devon? What do they think has the biggest
North Devon impact on YP MH? .
What is the most influence on _ Environmental factors
their lives? Socioeconomic| fiowsing '
‘ ' ' (S ; j— Internet, social media
Relationships  S°1a! ‘ﬁlbllc e ' ] Prugs & alcohol
— sport = P—
T, " Nothingtodo, |~ S Trauma, ACEs
\» Lot n ot Physical environment ‘n—owhere g <
Friendships = Peers , Deprivation Needs being met.
e !' o 1 = £ . . .
Familyy RPNy ackofdiversity  Culture | Resilience.

- w
Relationships within the family Having people to talk Global factors ﬁf!!!‘ij

[mgi Presence of military base Community Experiences|
Foster care {gmlllal environment / Opportunities 5¢h°°| ‘:T";'“smi'“’j SENDYP)
Systematic Services Employment  Teachers Exams School in general
Interventions _ peer interactions & Positive influences
Effects of COVID BT .9rxanlsaflfns : relationships |m} _
Hobbies| . {Po;raccessto services| ﬁinftjilll "'s:xuallty&genfigr\ [Identityﬁ fA.spirationS,'
e : " |General health) sodiaio SERE ¢ p =
Lack of representation| i ' peas o ‘

Difficulty communicating isolation



Regions &
Numbers
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Local systems leaders
and practitioners

98+ Individuals

40+ Organisations
including:
Youth and Community
Organisations
Health Service
Funders
Research
Local Government
Education

Young people

144 young people

12-24 years old
Through schools, street
engagements and youth

organisations:
Male and Female
White and BAME
LGBTQ+
Neurodivergent
Living in isolated areas



Overall
(flexible)
Process

Opportunity Areas

INITIAL DISCOVERY O O

PHASE (May to O
October 22) O O O
# P
i ¥
' DEEPER O O O O
_ DISCOVERY
(October '22to --.._ O O O
March '23) )

# |I

" #
PRIORITY AREA

“*=-. AGREEMENT

(April/May '23)

|

Embark on creative, evidence-informed — Design systemic policy, practice
and co-designed ways to address and infrastructure responses
priority areas (May '23 onwards)

Implement, test, learn and refine



Has anything come up
that is surprising to you?

What is resonating most
with what you see in
your work?

Discussion

and
Reflection




BREAK




Opportunity
Areas

Other key areas

we’re keeping in

mind:

. Housing

. Younger
young people

. Young boys

. More
senices
tailored to
young people

. Access

Connection and informal
Support

Increasing mental health
awareness and literacy to

-
nd literacy

Transport infrastructure
and access to
opportunities

Improve infrastructure
around transport to
increase access to
opportunities and
recreational activitie

0 ctio
o

outh long term
unemployment

ocioeconomic condition
Poverty and Deprivation)

Infrastructure

Rural strengths: the
natural environment and
rural community

Ensuring that young
people have equal access
o the benefits of the
local areas in which they

Physical activity

Identity and Belonging

How might communities
be places where young
people can feel accepted,

Mental health awareness
and literacy

Discrimination

Lack of Diverse
Opportunities

Diversify opportunities
available for young
people to support them
o develop their goals and

ocloeconomic condition
Poverty and Deprivation)

outh long term unemployment

Anxiety about current world
ffairs, environment, climate
hange

Looking after yourself

reating the conditions
'or young people to build
up a wide range of skills
and tools for their
ellbeing toolkit]

Enys
Mental health awareness
and literacy

Household In/stability

Parents/Carers and
Home Life

Improving the quality of
amily relationships

, Connection and
pport;

Household In/stability

Transition to adulthood

upporting young people
o transition successfully
into adulthood

Anxiety about current world
affairs, environment, climate
hange

outh long term
unemployment

Social Media

Balancing perspectives
and understanding its

Social Media and internet use



Do you think these themes reflect our initial
findings?

Do any of them stand out to you as areas that are
particularly important to pursue?

Do any of them feel more or less feasible to
achieve given current local priorities?



Next steps

Put it
25th October In_youlr
Stakeholder diary!
Event
Sept Nov Jan Mar May
Oct Dec Feb Apr

Sensemaking and Deeper Discovery Phase: Working in more depth with
Feedbackwith young people
Beewell Survey in
Schools

Young People

Hiring Young

School engagement Researchers/
for BeeWell Survey Designers

Shortlisting Opportunity Areas



Thank you!

Please keep in touch

Katie Ediane
katie.potter@dartington.org.uk ediane.santana_de_lima@dartington.org.uk

DARTINGTON =
SERVICE hlft

UNIVERSITY OF

www.kailo.community EX ETER




