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	KEY INFORMATION

	Name of Scheme

	Falls Prevention in the Community


	Names of Accountable Leads

	Simon Rapsey, Service Manager, One Northern Devon

	Governance Group overseeing the scheme
	Healthy Ageing in Northern Devon Steering Group
One Northern Devon Board

	What is the area covered? 
	North Devon LCP

	Which of the Criteria does it align with?


	· Reducing admissions to hospital
· Falls prevention, reablement, and rehabilitation including strength and balance
· Managing demand for community health and social care
· Workforce development & skills training on deconditioning and falls prevention.
· ‘HAND’ – Healthy Aging North Devon 

	Which patient / client group does it benefit?

	The offer will be available to those assessed as clinically suitable through the FAME framework and at low to medium risk of frailty.
Those who are isolated, lonely and have difficulty accessing transport.
Classes of 14 people with one class to be run in each PCN, and where possible in every One Community. 

	PROGRESS

	Expected / actual Start date

	Project delivery to begin in September 2022 following recruitment and training of four Level4 PSI instructors. The project will have a lifespan of at least 40 weeks

	OUTCOMES, IMPACT AND LINKS TO EXISTING PROVISION

	· What are the expected outcomes of the scheme?
[bookmark: _Hlk94513794]Deconditioning is the syndrome of physical, psychological and functional decline that occurs as a result of prolonged inactivity and associated loss of muscle strength. Deconditioning leads to falls and falls are one of the most common problems we see in our community and local population.  Public Health England produced a highly relevant publication,"Covid-19: wider impacts on people aged 65 and over https://www.gov.uk/government/publications/covid-19-wider-impacts-on-people-aged-65-and-over 
The predicted cost to the NHS of deconditioning is significant: “Modelling predicts that these changes in strength and balance activity levels as a likely consequence of COVID-19 mitigation measures are projected to result in 110,000 more individuals who fall at least once in a year in the older adult population and this equates to an additional cost to the health and social care system as a result of over 254,000 related falls of £211 million (incurred over a 2 and half year period).”

We know that locally, there is no consistent support in addressing deconditioning in our community population.  Whilst we have excellent local NHS Community Services teams, they are hugely stretched and only have the capacity to see patients who are already suffering from poor mobility and falls.
FAME (the Falls Management Exercise programme) is an evidence-based strength and balance exercise programme that has been shown to reduce the rate of falls[endnoteRef:1] [endnoteRef:2] [endnoteRef:3].  It is a 24 week group-based programme (with additional home exercises) delivered in community venues and aimed at people over 65 who are at risk of falling (have fallen in the previous year or have a fear of falling).  Class sizes are around 12-14 people and are delivered by specialist postural stability instructors. [1:  Skelton D, Dinan S, Campbell M, Rutherford O.  Tailored group exercise (Falls Management Exercise – FAME) reduces falls in community-dwelling older frequent fallers (an RCT).  2005. Age and Ageing V34(6), p636-639.  https://academic.oup.com/ageing/article/34/6/636/40192 ]  [2:  Iliffe S, Kendrick D, Morris R et al., Multicentre cluster randomised trial comparing a community group exercise programme and home-based exercise with usual care for people aged 65 years and over in primary care.  2014. Health Technology Assessment 18(49):vii-xxvii, 1-105.  https://www.journalslibrary.nihr.ac.uk/hta/hta18490/#/abstract ]  [3:  Sherrington C, Fairhall NJ, Wallbank GK, et al. Exercise for preventing falls in older people living in the community. Cochrane Database Syst Rev. 2019 Jan 31;1:CD012424. doi: 10.1002/14651858.CD012424.pub2.] 

The delivery of the 24 week FAME programme costs between £218-269 per person.  The hospital cost of treating a hip fracture is £16,302 per person in the first two years (including the index admission).  FAME gives a societal return on investment of £2.28 for every £1.00 spent[endnoteRef:4].   [4:  Public Health England Return on Investment Tool: Assessment of Falls Prevention Programmes for Older People Living in the Community.  2018.  https://assets.publishing.service.gov.uk/government/uploads/system/uploads/attachment_data/file/679856/A_return_on_investment_tool_for_falls_prevention_programmes.pdf 
v.NHS Right Care falls and fragility fractures pathway.  https://www.england.nhs.uk/rightcare/products/pathways/falls-and-fragility-fractures-pathway/
vi. Skelton D, Dinan S, Campbell M, et al. Tailored group exercise (Falls Management Exercise -FAME) reduces falls in community-dwelling older frequent fallers (an RCT). Age and ageing 2005;34(6):636-9 
vii. Iliffe S, Kendrick D, Morris R, et al. Multicentre cluster randomised trial comparing a community group exercise programme and home-based exercise with usual care for people aged 65 years and over in primary care. Health Technology Assessessment 2014;18(49):vii-xxvii, 1-105 
viii. http://www.kingsfund.org.uk/sites/files/kf/field/field_publication_file/exploring-system-wide-costs-of-falls-in-torbay-kingsfund-aug13.pdf] 

Appropriately progressed and targeted strength and balance training, such as in FAME, has three main health outcomes:

· Reduce the risk of injurious falls.  Clinical trials have demonstrated a 40% reduction in injurious falls after a 9 month programme [v], 26% in falls following a 6 month programme in lower risk older adults [vi] and data from the local pilot of FAME in the East Midlands has demonstrated an 18% reduction in the rate of falls by the end of a 24 week programme.  This reduction in falls is due to improved functional state such as improved gait and balance, reduced fear of falling and improved confidence and balance.

· Increase physical activity and thus improve cardiovascular health and independence at home.  The HTA-funded ProAct65+ trial demonstrated a significant increase in the proportion of people meeting the Chief Medical Officers physical activity guidelines and on average took part in an additional 15 minutes of moderate physical activity a day compared to baseline [vii]. 

· Reduce social isolation and improved wellbeing [viii].

There are the following aspects to this initiative:
We propose an initiative that will increase activity levels in the local communities in North Devon.  By using the FAME clinically evidenced model of strength and balance classes, combined with using community assets and existing café/chat clubs, the expectation is that the following aspects will be achieved:
· Falls prevention, with increased mobility, strength and cardiovascular health for individuals.
· Reduction in social isolation and loneliness as a result of the social aspect of the programme. Opportunities for social interaction will be provided via the community café aspect that is key to the programme – usually an opportunity for refreshments and conversation at the end of every session.  Trainers will be key in facilitating this aspect as the programme develops.
· It will also provide a resource of PSI Level 4 trained instructors within Northern Devon, with opportunities to extend this to further schemes within community settings or within local Care Homes.
· Work to undertake sustainable feasibility beyond this year

· What are the activity assumptions for the scheme e.g. % or activity reductions/ improvements
Improvements will be as follows:
For individuals: Two assessments will take place with each participant at the beginning and end of the programme – these will capture details around, participants health, FRAT assessment, functional movement including balance, past and recent history of falls, and levels of activity within daily lifestyle routine.  This will enable a comparative picture to illustrate any improvements as a result of the programme.
For the System: Expectations from FAME are that it will contribute to overall wellbeing and connected and resilient communities. It will also address some of the issues raised in the Chief Medical Officers Report 2021 - Health in Coastal Communities to improve the health and wellbeing of these communities.  
· Evaluation
Exeter University are working in partnership on a funded project called the FLEXI programme (Falls Exercise Implementation) which looks at the wider scale-up of the Falls Management Exercise (FAME) programme with an implementation and cost analysis study. This is a national project with participating regions including Greater Manchester, South West Peninsula and the East Midlands. This project will become part of that research within Devon

Further, NFIT is the National FAME Implementation Team who will also be supporting this project.
  
· Are there specific KPIs that the scheme will impact on (if yes, please list) 
· To recruit 4 and train new PSI instructors to operate within Northern Devon
· 1 x full FAME programme in each One Community across 4 PCNs.
· To deliver the programme within budget
· Complete a HEAT assessment for each project to ensure those at risk of health inequalities are not disadvantaged
· To have evaluation carried out as part of the wider FLEXI programme
· To undertake a community asset and sustainable delivery assessment as part of each programme

· What are the key milestones (e.g. appointment of key staff; commencement of contracts for delivery etc.)

	Date
	Milestone
	Lead Responsibility

	July 2022
	Recruitment of Project Co-ordinator & Therapist
Establish community assets where classes can be held
	OND/Partners TBC

	Sept 2022
	Identify and start 2-month training programme for 4 instructors
	OND/Active Devon/Partners TBC

	Sept 2022
	Report to the OND Board and LCP
	Simon Rapsey - OND

	Dec 2022
	Start running classes
	TBC

	Dec 2022
	Report to the OND Board and LCP
	Simon Rapsey - OND

	June 2022
	Evaluation
	N-Fit
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