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STAKEHOLDER WORKSHOP

REDUCING HEALTH INEQUALITIES



AGENDA

PERSPECTIVE OF A LOCAL
HOUSING AUTHORITY 



PERSPECTIVE OF A

SUPPORT ORGANISATION 

FOCUS AREAS

13.15 - 14.15

HOUSING

TABLE DISCUSSION: 



SAME QUESTIONS





TEA

BREAK*

REFLECTIONS

TABLE DISCUSSION: 



YOUR ROLE



COULD YOU HAVE A
GREATER ROLE? 



WHAT MIGHT STOP YOU? 



WHO ELSE NEEDS TO BE

INVOLVED?







REFLECTIONS

WHAT IS YOUR EXPERIENCE? 



WHAT ARE THE DRIVERS?



WHAT ARE THE BARRIERS? 

YOUR EXPERIENCE

HEALTH INEQUALITIES

 INSIGHTS GATHERED SO
FAR

HEALTH INEQUALITIES

9.30-10.40

SETTING THE SCENE

WHAT DO WE WANT TO
ACHIEVE TODAY? 



WHY CO-PRODUCE?






SYSTEM AIM



COMPONENT PARTS

SYSTEM THINKING FOCUS AREAS

10.40 -11.15 11.30 -12.30

TEA
BREAK*

*DURING ONE OF THE BREAKS,  PLEASE VISIT RICHARD AND HIS KUMU BOARD IN THE SIDE ROOM. PLACE DOTS ON THE BOARD TO REPRESENT WHERE YOUR ROLE IN THE SYSTEM IS,  AND
THEN PLACE YOUR 'DOTS'  ON THE BOARD WHERE YOU THINK IT WOULD HAVE THE MOST IMPACT ON HEALTH INEQUALITIES.  RICHARD WILL EXPLAIN!  WE'RE INTERESTED TO KNOW IF YOU

FEEL OUR RESOURCES ARE IN THE PLACES YOU THINK WOULD HAVE THE MOST IMPACT. WE'LL LET YOU KNOW THE RESULTS AT THE END OF THE DAY.

PERSPECTIVE OF A HIGH
FLOW CLIENT

PERSPECTIVE OF A
SUPPORT ORGANISATION

SYSTEM MAPPING:
*WHERE ARE YOU IN

THE SYSTEM?

LUNCH
BREAK*

12.30- 13.15

COMPLEX NEEDS SYSTEM THINKING

14.30 - 16.00 

GOING FOWARD

INSIGHTS FROM TODAY

WHAT WERE THE SYSTEM
BARRIERS THAT WERE

IDENTIFIED? 



CAN ANYONE IN THE
ROOM RESPOND TO

THOSE BARRIERS NOW?



  

WHAT WERE THE TAKE-AWAY
ACTIONS? 



HOW DO WE CONTINUE TO

LEARN FROM PEOPLE'S
EXPEREINCES IN BETWEEN

NOW AND NOVEMBER? 



WHAT ARE THE NEXT STEPS
IN CO-DEVELOPING THE

STRATEGY?   

NEXT STEPS

RESPONSESREFLECTIONS



WHO IS HERE? 

29TH JUNE 2022

OUR SYSTEM: Representatives
from primary care, secondary
care, voluntary sector, social
care,  mental health services,
housing,  councillors, education,
business, libraries, police, One
Communities, charities,
residents of Northern Devon.



WHY ARE WE HERE? 

 Health inequal i t ies can
involve differences in:

-  health status
-  access to care

-  qual i ty  and experience of  care
-  behavioural  r isks to health

-  wider  determinants of  health




Health inequal i t ies are
avoidable,  unfair  and

systematic differences
in health between

different  groups of
people.




-  King 's  Fund



 





WHAT DO WE WANT
TO ACHIEVE? 

What do we want to achieve today?
Your commitment 
To start  the process . . .  and work out  how this  can
cont inue to be co-produced and del ivered 
To surface the barr iers and what  needs to be done to
remove or  mit igate them. 
Better  v is ib i l i ty  of  the 'system'-  what  we're  a l l  doing,
what  e lse we could do,  where we could jo in up better
Do we think our  col lect ive resources are targeted in  the
places that  wi l l  have the most  impact.  
To explore what  you could do now and how we could
support  you in  doing that .  

What do YOU want to achieve today? 

 We want  to update the current  One Northern Devon Heath
Inequal i t ies Strategy and ensure i t :  
a)  is  co-designed;  
b)  involves al l  those who can have an impact  
c)  addresses the systemic barr iers

https://onenortherndevon.co.uk/wp-content/uploads/2020/10/DRAFT-OND-10-Year-Wellbeing-Strategy-Short-Version-last-updated-24.07.20.pdf











GETTING TO KNOW YOU AND
YOUR GROUP



WHAT DO YOU HOPE TODAY WILL
LEAD TO? WHAT WOULD MAKE IT

A SUCCESS?



WHAT WOULD MAKE IT A
DISAPPOINTMENT? 
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FEEDBACK TO MAIN GROUP

TABLE DISCUSSION 



PLAN FOR THE DAY

PRECIS OF INSIGHTS GATHERED SO FAR
SYSTEM THINKING
TWO FOCUS AREAS CHOSEN BY YOU: 




PHYSICAL HEALTH OF PEOPLE WITH COMPLEX NEEDS HOUSING



THE FRAMEWORK 

DOUBLE DIAMOND

Research to understand
and gain insight into

the problem 
(divergent thinking) 

Synthesise the insights
gathered   to define the

challenge in a different way 
(convergent thinking) 

Create different potential
solutions to a clearly defined

problem. Seek inspiration.
Co-design with different

people (diverging) 

Test solutions at
small scale, rejecting
what won’t work and
improving what will

(converging)

DISCOVER DEVELOPDEFINE DELIVER

  A structured design
approach to tackle
challenges in four

phases: 





CO-PRODUCTION
BENEFITS &

CHALLENGES





WHAT DOES CO-DESIGN MEAN TO

YOU? 



WHAT ARE THE BENEFITS AND
CHALLENGES OF CO-DESIGN?



PRINCIPLES WE'VE AGREED AS A

GROUP







FEEDBACK TO MAIN GROUP

TABLE DISCUSSION 



 HEALTH INEQUALITIES
09.30-10.30
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WHAT DO WE MEAN BY HEALTH
INEQUALITIES? 



INSIGHTS FROM PUBLIC HEALTH DATA

One Northern Devon began an Engaging Communities
project in June 2022 that runs until October 2022. An
interim report can be found here.

The engagement with organisations and community
members has so far shown the biggest challenges people
are facing to be:
• Poor transport infrastructure
• Lack of affordable housing
• Poverty
• Geographical remoteness and rurality
• Social isolation and loneliness
• Low wage economy

INSIGHTS FROM CITIZENS AND STAFF

MAY 02, 2025

WHAT DO WE KNOW ABOUT HEALTH INEQUALITIES
IN NORTHERN DEVON? 

https://onenortherndevon.co.uk/wp-content/uploads/2022/06/OND-Engaging-Communities-Project-Interim-Report-June-2022-1.pdf


WHAT IS YOUR UNDERSTANDING
OF HEALTH EQUITY? DO WE

AGREE?



WHERE HAVE YOU
EXPERIENCED/NOTICED INEQUITY

(PERSONALLY OR
PROFESSIONALLY)?



WHAT ARE THE STRUCTURAL

BARRIERS THAT MAKE IT DIFFICULT
TO ADDRESS THOSE DRIVERS?  
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TABLE DISCUSSION & FEEDBACK



09.30-10.30
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WHAT IS A SYSTEM?







09.30-10.30
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SYSTEM AIM















SYSTEM THINKING

UNDERSTANDING THE COGS
&

 HOW THEY WORK TOGETHER

09.30-10.30
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SYSTEM THINKING

GROUP WORK, KUMU BOARD,
RESOURCE ALLOCATION, ACTIONS

& SYSTEM BARRIERS









WHERE DO YOU HAVE A ROLE IN

THE SYSTEM? 



WHERE COULD YOU DO MORE
NOW? 



WHAT COULD YOU DO THAT

MIGHT NEED EXTRA SUPPORT?



WHAT MIGHT THAT SUPPORT BE?







ADD THE ANSWERS TO THE KUMU DARTBOARD



FOCUS AREA #1

COMPLEX NEEDS



PERSPECTIVE OF A
SUPPORT ORGANISATION
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PERSPECTIVE OF A HIGH
FLOW SERVICE USER
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PERSPECTIVE OF A LOCAL
SUPPORT ORGANISATION

DIRECTOR & SERVICE USER
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WHAT ARE YOUR THOUGHTS ON

WHAT YOU HAVE HEARD? 









FOCUS AREA #2

HOUSING



PERSPECTIVE OF A
LOCAL AUTHORITY
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WHAT ARE YOUR THOUGHTS ON

WHAT YOU HAVE HEARD? 









29 JUNE 2022

NEXT STEPS
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