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STAKEHOLDER WORKSHOP

REDUCING HEALTH INEQUALITIES



AGENDA

PERSPECTIVE OF A LOCAL
HOUSING AUTHORITY 



PERSPECTIVE OF A

SUPPORT ORGANISATION 

FOCUS AREAS

13.15 - 14.15

HOUSING

TABLE DISCUSSION: 



SAME QUESTIONS





TEA

BREAK*

REFLECTIONS

TABLE DISCUSSION: 



YOUR ROLE



COULD YOU HAVE A
GREATER ROLE? 



WHAT MIGHT STOP YOU? 



WHO ELSE NEEDS TO BE

INVOLVED?







REFLECTIONS

WHAT IS YOUR EXPERIENCE? 



WHAT ARE THE DRIVERS?



WHAT ARE THE BARRIERS? 

YOUR EXPERIENCE

HEALTH INEQUALITIES

 INSIGHTS GATHERED SO
FAR

HEALTH INEQUALITIES

9.30-10.40

SETTING THE SCENE

WHAT DO WE WANT TO
ACHIEVE TODAY? 



WHY CO-PRODUCE?






SYSTEM AIM



COMPONENT PARTS

SYSTEM THINKING FOCUS AREAS

10.40 -11.15 11.30 -12.30

TEA
BREAK*

*DURING ONE OF THE BREAKS,  PLEASE VISIT RICHARD AND HIS KUMU BOARD IN THE SIDE ROOM. PLACE DOTS ON THE BOARD TO REPRESENT WHERE YOUR ROLE IN THE SYSTEM IS,  AND
THEN PLACE YOUR 'DOTS'  ON THE BOARD WHERE YOU THINK IT WOULD HAVE THE MOST IMPACT ON HEALTH INEQUALITIES.  RICHARD WILL EXPLAIN!  WE'RE INTERESTED TO KNOW IF YOU

FEEL OUR RESOURCES ARE IN THE PLACES YOU THINK WOULD HAVE THE MOST IMPACT. WE'LL LET YOU KNOW THE RESULTS AT THE END OF THE DAY.

PERSPECTIVE OF A HIGH
FLOW CLIENT

PERSPECTIVE OF A
SUPPORT ORGANISATION

SYSTEM MAPPING:
*WHERE ARE YOU IN

THE SYSTEM?

LUNCH
BREAK*

12.30- 13.15

COMPLEX NEEDS SYSTEM THINKING

14.30 - 16.00 

GOING FOWARD

INSIGHTS FROM TODAY

WHAT WERE THE SYSTEM
BARRIERS THAT WERE

IDENTIFIED? 



CAN ANYONE IN THE
ROOM RESPOND TO

THOSE BARRIERS NOW?



  

WHAT WERE THE TAKE-AWAY
ACTIONS? 



HOW DO WE CONTINUE TO

LEARN FROM PEOPLE'S
EXPEREINCES IN BETWEEN

NOW AND NOVEMBER? 



WHAT ARE THE NEXT STEPS
IN CO-DEVELOPING THE

STRATEGY?   

NEXT STEPS

RESPONSESREFLECTIONS


