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High Flow – Whole Person, Whole System 
Partnership Meeting 23/06/22
10.30 – 11.30 via Microsoft Teams

Attendees: Claire Fisher, Nicola Topham, Andrea Beacham, James Lander, Ella McCann, Amanda Sheriff, Charmaine Lovett, Alyce Barber

Recruitment – We have now recruited the project manager and Nikki Fuller will be joining us in the next month.   We are looking to interview for the caseworker role and would welcome anyone who would like to be considered as part of the interview panel.

MoMENtum – John talked about the new service coming into North Devon, communication to be sent out once times have been agreed.

Co-Production and Frontline Forums – Andrea talked about the collaborative leadership work that they have been involved in and it was agreed that we would raise this in the HI workshop next week for feedback.   Could we join the groups together, it was agreed to invite the following people to our next meeting:
Mark Daugherty – Kings Fund  (cc Andrea and James in to email)
Anthony Pickup MEAM 

We will look to set up a sub group to support the collaborative leadership work that can feed into the SCAA work.

Communication – Ella agreed to look into GROOP as a communication channel that could be used across all parties.  Ella to feedback at next meeting.


Training – who do we need to aim the training at? Could we incorporate train the trainer into our plans.  Ideas for training included:
· Shared understanding of collaboration leadership
· Learning/culture building
· System learning – what is systems



 Press Release – press release amended and has been sent out to wider stakeholders.  Final copy to be sent out by 1st July.
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