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	Healthy Weight & Physical Activity Forum
MINUTES

	Wednesday 9th March 2022
1.30-3.30pm
Via Microsoft Teams
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1. Welcome, Apologies & DoI
All were welcomed to the meeting; introductions were made via the chat bar, and apologies noted.  There were no DoI.

2. Minutes of previous Meeting
Minutes of the meeting held on 12th January 2022 were agreed.

3. [bookmark: _Hlk19882284]Updates and topics of interest:
KB sent out link to Food Active bulletin and what is going on nationally with healthy weight agenda.  There is a ‘levelling up’ white paper, disparities paper re health inequalities and a healthier food environment toolkit re childhood obesity:
Food Active | Planning for Healthy Food Environments toolkit launched to support health-promoting planning policies

KB noted that it was World Obesity Day - Homepage | World Obesity Day

KB discussed the CCG bulletin which included NHS Digital weight management programme which now has 100K participants.  

SI noted it was No Smoking Day today also.  KB questioned how public health decide on which public health campaigns to promote.  This comes down to pressing need and priorities.  

KB reported Torbay are having a virtual wellbeing week across the area and discussed the potential to have the same in North Devon.  EM commented this would need a dedicated project team resource with digital experts.  It was noted there is going to be a locality-based health inequalities day later in the year in North Devon.

4. OND 10-year Wellbeing Priority Areas

Active Devon

· Physical Activity
Strategy launches next month.  There is a mix of more local launches (virtual and in person) – dates TBC.  GD discussed the ‘Let’s Walk and More’ campaign which is on the Active Devon website: 
https://www.activedevon.org/lets-walk-and-more-with-devons-biggest-active-workplace-challenge/ 
Activity can be added retrospectively from 1st March.
GD discussed changes to Sport England.  Active Devon have received 5 years funding from April.  Adverts are out for senior directors within Sport England (Director of Place and Director of Integrity).  There is a devolvement of investment and Sports England are looking to increase the place-based investment (already in Exeter and Cranbrook), tackling inequalities.  The SW will receive investment over the next few years and there is information re funding streams on the Sports England website.  There has also been funding for clubs for storm damage.
GD reported Hannah Worth is returning from maternity leave and will be leading in North Devon with GD and Tom Mack.

NB outlined some of the things happening in North Devon including the Opening Doors programme for young people at risk of offending.  They are working with schools in Ilfracombe, Holsworthy, Bideford and Atlantic Highway to increase the availability to use facilities.  The CAN programme is going strong, and many are being delivered.  There are 39 tackling inequalities funded (TIF) projects (£1700 investment) focused on disabilities, LTCs, lower income and ethnically diverse communities.  Lots of activities and clubs.  The next phase has been rebranded as the ‘Together Fund’ and continues to focus on long term health conditions and includes EM’s One Barnstaple project.  

NB mentioned the Naturally Healthy May campaign is available to apply for.  Small pots of funding up to £200.  Applications are available from NB.

EMc described the Activity Grass work network (One Barnstaple) – 12-week taster session with PCN of different activities including a bowling club.  Plymouth have established lots of network meetings.  Plymouth are using green spaces and sports clubs and there is a Plymouth Octopus (POC) group connecting sport clubs and groups.  EMc questioned whether this might be something that could be done in North Devon.  

TJ discussed opportunities from the community renewal fund.  Plymouth Octopus is King’s Fund supported and it will be interesting to see the best practice from this.
TJ mentioned the opportunity to develop community allotments, meaning every primary school has its own allotment.  
They are exploring ‘pocket forests’, a Japanese initiative which is a good example for planting in small areas.  https://www.pocketforests.ie/
In addition, they are looking at much quicker interventions through connectivity using modern technology and artificial intelligence and exploring Cobot which lives with a person and provides intervention and information.  

RS stated there used to be a North Devon and Torridge community sports and physical activity network which was delivered jointly by NDDC and Torridge.  They held events bi-annually and invited clubs to attend workshops, etc.  This was funded by Active Devon and last held 5 years ago.  The focus was on the annual conference instead of the locality networks.  KB questioned whether funding or management was needed.  The driver was money and there was a lack of people to co-ordinate.  KB questioned what the aims of the network were – cuts down on mapping, links with mental health network and collaborative working together to make best use of resources.  NB noted that many of the clubs are led by volunteers, so their time is limited.  Active Devon has a focus on movement and place rather than sport.  The group discussed ways of captivating and retaining volunteers (coaching, work-based training, graduate schemes, etc.).  Active Devon have struggled to get places filled on training in the past.  KB suggested Petroc for training schemes.  GD commented Sport England’s strategy is place-based but there could be a network once or twice a year for community connection.  AA stated they have an opportunity in Torridge for Active Torridge linking with the council when further developed in approx. 12 months.  AA suggested having an activity finder like on the Active Devon’s website to signpost people.  EMc suggested attending the Plymouth Octopus meeting to see what they do (ACTION - EMc to find out date).  NB stated South Molton have a 6 monthly sports network which works well.  Virtual meetings work well.  It was decided to have an place-based activity network rather than just sports network.  

· Active Travel Sub-Group
KB highlighted the active travel survey.  AA discussed links to Co-Cars from Exeter.  The survey is to establish the need for electric bikes in North Devon and Torridge.  
Mailchimp Survey (list-manage.com)
There are locations in each survey (leisure centre, train station, etc.).  AA asked the group to share (especially circulate to PCNs) the survey to get a good insight and to move forward with the work.

The Active Travel Forum are doing work with joint local plan review (the last one was 2019) looking at housing developments, how people get from a to b.  This will be circulated with council tax for locality engagement in plans.  Planning of housing developments, linking up travel exchanges, etc.  There is a soft launch in Spring and a formal consultation in Autumn.  The Active Travel forum engaging with planning officers in North Devon and Torridge.  

· Leisure Provider Engagement
Park Wood have been developing a new leisure centre, opening in May.  The group are working with Park Wood for community engagement and met with Park Wood regarding utilising space at the leisure centre.  This would be the Tarka Suite, created with Sports England strategy in mind and co-locating leisure facilities with the wider community (library, doctors, etc.).  Park Wood have received an offer from private sector organisation to lease the room to provide health services.  This is guaranteed income for 5 years for the leisure centre and will achieve specifications for the council and Sport England.  RS discussed with Sports England, and they would have to look at detail of lease, but they don’t have a problem with it.  The group will have to think about an alternative offer quickly or utilise other rooms.  KB discussed the process and engagement with Park Wood.  
RH questioned what health services with the private company provide.  These include private GP appointments including women’s health menopause clinic and joint injections, physiotherapy including sports medicine, support injury clinic for Falcon’s gymnastics, acupuncture, pediatrics physiotherapy, soft tissue therapy, counselling, strength and conditioning, clinical Pilates.  They will have good links with GP services and hospital including cardiac rehab which can supporting gym to provide GP referral care.  This is an already established private provider locally.  This is not free access to services and has to be paid for.  The group discussed who the private company was aimed at.  This won’t reduce boundaries to access of services.  The group discussed how community groups wouldn’t be able to compete with private companies but there are other spaces available.  RS stated they are in talks with Park Wood on contractual elements for Sports England / Active Devon.  This will ensure a high standard of delivery on elements for GP referrals, etc.  

5. Nature on Prescription
YC introduced herself as Nature on Prescription programme manager working with Hannah McDonald on a 6-month secondment.  She is looking at what is currently in North Devon for blue and green space provision (e.g. surfing, chill swims, meditating in local parks, etc).  Ten 6-week programmes will be created with current providers or helping people who may need additional support to get their programme off the ground.  A pilot scheme will be up and running within the next few months and it will be fully evaluated throughout process, putting in standardised evaluation and referral process.  There will be a toolkit for providers to get rid of barriers and so they are supported to achieve minimum operating standards.  YC is working across the 4 PCNs and is mapping what is currently available, linking with social prescribers.  HMc described Nature on Prescription and how it links with One Northern Devon and One Communities.  Funding is from the community renewal fund.  The 6-month project’s remit is specific, looking at referral route and accessing activities / services.  The project has wider benefits across North Devon.  KB discussed Active Hospitals and fitness for surgery which has links with communities.  ACTION - KB will post link to study – healthcare professionals in London and Cornwall and the positive benefits of cold-water immersion.  
ACTION – KB to discuss Active Hospital at the next meeting (add to agenda).

SI and NB offered to discuss local projects with YC outside the meeting. 

6. AOB

ACTION – Add Health aging and live longer to next meeting agenda.

NB stated there is a new cycling officer starting 1st April in Barnstaple as priority area.

SI reported another wellbeing link worker is being advertised.

KB welcomed Kate Longthorn from Ruby County PCN.

7. Date of next meeting: 
Wednesday 11th May 2022, 1.30-3.00pm via Microsoft Teams


	
	Future meeting dates
	

	Wednesday
	13th July 2022
	1.30-3.00pm 

	
	14th September 2022
	1.30-3.00pm 

	
	  9th November 2022
	1.30-3.00pm 
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