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	Healthy Weight & Physical Activity Forum
MINUTES

	Wednesday 12th January 2022
1.30-3.30pm
Via Microsoft Teams
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	 Kay 
	KB
	Clinical Advisor (Northern Locality)
	NHS DEVON CCG
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	Adrian
	AA
	PE Co-Ordinator
	TORRIDGE DISTRICT COUNCIL

	DEARDEN-WATTS
	Hannah
	HDW
	Health Education & Learning
	DCC

	DIX
	Gareth
	GD
	Strategic Director
	ACTIVE DEVON

	DOUGHTY
	Mark
	MD
	Senior consultant
	KINGS FUND

	FLAGG
	Louise
	LF
	Representative
	ND VOLUNTARY SERVICES

	FOY
	Jessica
	JF
	Children’s Service Lead
	ACTION FOR CHILDREN

	HILL 
	Kirsty
	KH
	Public Health
	DCC

	HUMPHRIES
	Rachel
	RH
	Health Improvement Co-Ordinator
	DCC

	JEYES
	Jane 
	JJ
	Administrator
	NHS DEVON CCG

	KEELEY
	Mark
	MK
	Community Engagement and Network Lead
	ONE SMALL SSTEP

	LESSLIE
	David
	DL
	Sport Development Manager
	LEX LEISURE

	MCCANN
	Ella
	EMc
	Community Development Officer
	ONE BARNSTAPLE

	MCDONALD
	Hannah
	HMc
	Programmes Manager
	DCC

	MILTON
	Sarah 
	SM
	Wellbeing Team Leader
	LITCHDON MEDICAL CENTRE

	ROSSITER
	Paul
	PR
	Management officer 
	MENS WEIGHT MANAGEMENT

	SLANEY
	Richard
	RS
	Parks, Leisure & Culture Officer
	NDDC
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	Child & Family Practitioner
	ACTION FOR CHILDREN
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	Project Officer, N.Devon & Torridge
	ACTIVE DEVON

	EVANS
	Louise
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	Workforce Lead
	ACTIVE DEVON

	MACK
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	TM
	Workforce Lead
	ACTIVE DEVON

	SHADDICK
	Lucy
	LS
	Lead, Com.Physio & Occupational Therapy
	BARNSTAPLE COM. REHAB

	PETTERS
	Sue
	SP
	Councillor
	BARNSTAPLE OWN COUNCIL

	HOOKWAY
	Verity
	VH
	Social Prescriber
	BIDEFORD MEDICAL CENTRE

	FRICKLETON
	Jamie
	JFr
	Head of PE & Key Stage 3 Raising Standards 
	BRAUNTON SCHOOL

	BOYD.
	Alison
	ABo
	Communities Lead- AFC
	DCC

	BRITTON
	Tracy
	TB
	Health Visitor
	DCC

	FILBY
	Melissa
	MF
	Locality Mgr Early Years & Childcare Sers (N) 
	DCC

	O’LOUGHLIN
	Lucy
	Lol
	Consultant in Public Health
	DCC

	TAPSELL
	Ruth
	RT
	Hartland Surgery
	GP

	JONES
	Tim
	TJ
	Plymouth Manager
	HEALTHY FOOD

	MARTIN
	Callum
	CM
	Centre Manager, Ilfracombe
	LEX LEISURE

	CLINK
	Anita
	AC
	Management Support for the PCN
	LITCHDON MEDICAL CENTRE

	ISMAEL
	Sam
	IS
	Social Prescribing Co-Ordinator
	LITCHDON MEDICAL CENTRE

	BARNES	
	Victoria 
	VB
	Staff HWB/ Occupational Health Manager
	NDHT

	BEACHAM
	Andrea 
	AB
	Engagement & Involvement Lead
	NDHT

	COOKE.
	Helen  
	HC
	Head of Therapies
	NDHT 

	FUELL
	Emma
	EF
	Health Improvement Midwife
	NDHT

	TITMUS
	Michael 
	MT
	Advanced Practice Dietitian & Clinical Lead
	NDHT

	WHITFIELD
	Angela 
	AW
	Lead Midwife, Community & OP Services
	NDHT

	WINTERBURN-BRANNICK
	Melanie 
	MWB
	Lead Midwife
	NHS DEVON CCG

	WINFIELD-DAVIES
	Sarah 
	SWD
	Team Lead
multi-service volunteer coordinator (am), home from hospital volunteer service (pm)
	NORTH DEVON CARE HOMES TEAM 

	COLLICOTT
	Timothy
	TC
	Health & Wellbeing Support Officer
	OFFICE FOR HEALTH IMPROVEMENT

	LANDER
	James
	JL
	Project Manager
	ONE COMMUNITIES, DEVON

	SMITH
	Melanie
	MS
	Community Engagement & Network Coordinator
	ONE SMALL STEP

	DEA’TH
	Matt
	MDe
	Catering Manager
	PARKWOOD LEISURE

	WHITTLEY
	Alice
	AWh
	Student Engagement Officer
	PETROC

	WOMACK
	Justine
	JW
	HWB Programme Lead, PHE South West
	PHE

	SHERMAN
	Gina
	GS
	Barnstaple Employment Services
	PLUSS

	BARKER	
	 Gail 
	GB
	Advanced Public Health Practitioner
	RD&E

	O'FLAHERTY
	 Elaine 
	EOf
	Team Leader
	RD&E

	SIMMONDS
	 Jill 
	JS
	Health Visitor
	RD&E 

	ROBERTSON
	Zoe
	ZR
	Great Torrington School
	SCHOOLS

	WRIGHT
	Matthew
	MW
	Leisure Operations Manager
	TORRIDGE DISTRICT COUNCIL

	GRIGGS
	Anita
	AG
	Director
	VISTA wellbeing



1. Welcome, Apologies & DoI
All were welcomed to the meeting; introductions were made, and apologies noted.  There were no DoI

KB said she had invited the North Devon PCN Health & Wellbeing teams to the forum to help ensure as wide a system process as possible.  She had also spoken to Zoe Robertson, who unfortunately was unable to join today.

All schools had been invited to take part in the NCMP (National Childhood Measurement Programme), and NDCC PH were working with the school nursing service promoting Healthy Weight.  All Reception and Year 6 children are weighed and measured each year. The PH team were also working on a system-wide approach with Plymouth, Torbay and the communities. 

JF advised that Onesmallstep were supporting families to help with healthier diets. The HV team do group appointments with parents, and this would be a good opportunity to include Onesallstep.

2. Minutes of previous Meeting
Minutes of the meeting held on 10th November 2021 were agreed.

3. [bookmark: _Hlk19882284]National/ Regional Policy updates:  
· re-naming and restructure of PHE/OHID  
· Better Health
· Sport England – Uniting the Movement 

KB said it was planned to invite Tim Collicott, Office of Health Improvement & Disparaties (OHID – formerly PHE), to attend and explain the new structure and to discuss health improvement at a future meeting.

It was confirmed the restructuring of PHE had not affected the PH team at county level, who were continuing to campaign throughout the year.

GD reported on Sport England/ Active Devon.  An Implementation Plan had just been released covering the first five years (available on the website) and showing the approach being taken.    

Devon is developing a new strategy in partnership with Sport England starting in April. The draft framework is being shared and will include tacking Inequalities and Place-based Working as well as Health and Wellbeing. They have applied for funding involving small amounts of money being made available.  They will also be connecting actively to nature, and blue/ green environments.    Other areas being worked on include reducing Frailty and MH illness, with Physical Activity being at the heart. 

Beat the Street has been raised again with the offer to run the scheme this year (involving a half investment offer towards £30k).  This will cover walking for everyone, although no further steps have been taken yet. 

An Active Life survey is being undertaken as activity levels appear to have dropped.  (Active Lives Survey for Children and Young People: Your FAQs (activedevon.org)

4. OND 10 year Wellbeing Priority Areas 
HMcD informed the group that she has recently taken up the post of H&W Lead for Ilfracombe and surrounding locations and will be offering health & wellbeing support as well as developing other roles. Work will cover the whole area, and it is planned to increase the capacity of each GP surgery for social prescribing and to have Wellbeing Practitioner (rather than social prescribers).  The team will involve people with a special focus, i.e. cancer, to support those with identified conditions.

HMc will be working with GD on plans to weave physical activity into the Wellbeing team, and they will also be including mental health professional in the team to support social prescribers. 

Other plans include a Health & Wellbeing coach (covering the next six months), with funding for nature on prescription.  This role will link with all PCNs across the area. 
The Wellbeing team is very much in its infancy – previously Barnstaple PCN had a social prescriber who covered 4 GP practices, but now there is a Wellbeing Team link worker, and Community Connectors will be Wellbeing Connectors.
Only GPs were able to refer but others are now able to do so direct to the Wellbeing team. The launch will start shortly with promotion of the service once relevant data has been obtained.

· Active Travel 
KB gave a brief update on the Active Travel forum (a sub-group of this meeting).  The group were getting involved with the Joint Local Plan and the aims for housing developments over the next 10 years.

Also being considered is travel to hospital without using a car, and a survey by Co-cars on the use of ebikes.  AA is liaising with the firm regarding promotion of the use of ebikes and whether this might be feasible in North Devon.  GD and Onesmallstep said they would be happy to put details out on social media. 

· Leisure Provider engagement 
OND (One Northern Devon) are working with Parkwood regarding their new facility due to open in May (16.05.22).  A meeting was arranged in November to obtain clarity on the specification of space and what can be used within it.  

A room is being made available at the Tarka Centre to book for various meetings as well as other uses that might help the community to get involved. It measures 8.22 metres x 8.43 metres and has a separate room with toilet and hand wash facilities.  The plan is that it will be left in its current dimensions, but should anyone would like to see it/ discuss options, to please contact David Lesslie. (david.lesslie@lexleisure.org.uk )
 
Various sessions are being organized at premises provided by David and swimming vouchers are being provided.  There are plans to encourage people to link in with informal exercise, i.e. walking round town and a 12-week programme is starting next week.  

KB has emailed the community midwives with details of the specification in case they wished to make use of the space available.   MD felt it would be useful for clinics and as people are keen to do face-to-face, it offered great potential. 
Opening of Leisure Centre – 16.05.22.  

AA said that a new company will be taking over the Torridge facilities from 1.04.22 and will also manage Holsworthy.  He will arrange for the new leisure operations manager to join this meeting. 

· Business engagement/Eating out 
Nothing further to report

· Grow and share healthy foods
EMc reported on movement regarding the Community Fridge, and is working with DCC, regarding setting up community fridges across Devon.  The Co-op are also keen to be involved,  

It is hoped to progress the Grow/ Share/Cook scheme and there are plans to organize cooking sessions as well.  

· Healthy Weight Declaration DCC
Nothing further to update at present.  Some new practitioners have been appointed and another person is starting in February – hope to provide a further update next time.

· Physical Activity Initiatives
GD reported on the Healthy Ageing in North Devon (HAND), a scheme to help over 55yr old to keep active.  HAND is also supporting the communities in Lynton & Lymouth (with transport being provided), and others are set up in South Molton and Barnstaple.
 Healthy Ageing in Northern Devon (HAND) - One Northern Devon 

· Schools/ Further Education Engagement – Creating Active Schools Framework 
KB reported that Zoe Robertson, who has a background with MEND, is a leader around school games.  She is trying to support schools more and engage them in activity and weight management.  

Family Compass can also provide spaces for young people to meet. 
team Archive - Family Compass

A MHST (Mental Health Support Team) has been set up in Barnstaple to serve the schools offering help with low level anxiety and working one-to-one with children and families.  The practitioners are currently in training, but it will be operational later in the Autumn providing a health and high-quality care for all, now and for future generations
NHS England » Mental health support in schools and colleges and faster access to NHS care 

Schools can also access funding to train a Senior Mental Health Lead within their school to develop their whole school approach to positive mental health, so that is happening currently across areas.

· Pregnancy and Early Years  
JF reported that it was service as usual although there had been improvements in patient appointments and the team are reaching more of community.  They have an OFSTED inspection at the beginning of February for the Children’s Social Services.

HUGS – Helping us Grow – a supporting scheme is starting in February providing a health screen by the team and if appropriate allocated a centre worker to provide more one-to-one support over 2 years.  

· Healthy Workplaces 
KB and AB met with Paul Coles to offer small/ medium enterprises support, but no firms are available at present. 


5. Serious Mental Illness and Physical activity 
KB referred to a project with Active Devon, Devon Training Hub, Devon Partnership Trust and Vista Wellbeing with workshops on the Personalised Care Programme and Physical Activity & Serious Mental Illness being held on 19.01.22 and 26.01.22 (2hr sessions).  These will look at how to support individuals to be more active.  The aims are:-
· Upskill attendees in how to engage and support people experiencing mental health problems in physical activity, exercise and sport
· Increase the value within routine care placed on physical activity support for those with serious mental illness to enable better patient physical and mental health.
· Establish a network initiative that focuses on improving links between localities partners whom care and support people with mental health conditions.

6. Live Longer Better and Healthy Ageing in North Devon 
Discussed above – link:-
Live Longer Bette National Event Feb2022 – YouTube 


7. AOB
Beezee Men’s Weight Management
PR explained this is an online service which started in January – they already have 45 men signed up as well as more uptake from social media.  Sessions are held on Monday and Tuesday evenings as well as Saturday mornings.    Meet the BeeZee Bodies Team 

KB said she would put details on the Royal Marine Base at Chivenor Facebook group 


8. Date of next meeting : 
Wednesday 9th March 2022, 1.30-3.00pm via Microsoft Teams


	
	Future meeting dates
	

	Wednesday
	11th May 2022
	1.30-3.00pm 

	
	13th July 2022
	1.30-3.00pm 

	
	14th September 2022
	1.30-3.00pm 

	
	  9th November 2022
	1.30-3.00pm 
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