Commercial-in-Confidence

Flexible Support Partnership Grant Funding: Application Form
Jobcentre Plus District: Devon and Cornwall
Thank you for your interest in making an application for funding to deliver a Youth Hub in partnership with Jobcentre Plus and specifically to deliver:

The following are the Minimum Requirements for the Partnership:
· Provide up to 13 week’s employability support to be delivered weekly.

· Provide each customer with an assessment of needs and an agreed action plan.

· Will give support and advice to each individual to help them overcome barriers to employment.

· Will provide at least 2 hours a week of support to include mentoring.

· It will track customer progress and it will give feedback to Work Coaches about support required to overcome the barriers to work.
· Will be able to deliver flexibly and safely via face to face, phone, FaceTime, Skype, Zoom, Email
· The service will signpost customers that need the support of other services in North Devon.

· It will also move people into Education, Employment or Training as appropriate, including the use of Work Experience and Volunteering.

The required outcomes, targets and / or indicators of successful delivery of the partnership are:

· 100% of customers on caseload to have an agreed action plans/personal goal plan. These should be shared with JCP work coaches
· 70% of customers will have increased employability skills and increased confidence

· 70% of customers moving closer to employment

· 30% of customers going into employment

· 40% of customers to move into Work Experience or Voluntary Work
Notes:

1. This document is for the purpose of making an application for Flexible Support Fund grant funding to support the costs associated with the delivery of the minimum requirements of the partnership (above).
2. In order to approve the award of grant funding to cover the delivery costs, applicants must provide details of their proposed delivery model. This application form should be fully completed; taking account of the guidance notes contained Annex B.

3. The completed application form should be emailed to DEVONANDCORNWALL.THIRDPARTYTEAM@DWP.GSI.GOV.UK by [insert date].
4. Please include electronic signatures at the relevant sections.  Where these are unavailable, please confirm in the covering email that a signed, hard copy has been sent to the address below:

Carole Wilson, Redruth Jobcentre Plus, Piran House, Nettells Hill, Redruth, Cornwall, TR15 1JN

5. Any forms submitted by email which do not contain electronic signatures and are not backed up by a signed, hard copy, will not be accepted.  Acceptance of the signed application form does not constitute an offer of grant funding from Jobcentre Plus.
6. Jobcentre Plus will inform applicants in writing of the outcome of their application.
7. References in this application form to partnership and partnership working are not intended to refer to the Partnership Act 1890 nor to Limited Liability Partnerships Act 2000 and accordingly unless the applicants have chosen to form a partnership to which either of these statutes apply.  Neither this application or any approval of it will constitute a requirement to comply with either statute.
Annex A: Flexible Support Fund – Application for Partnership Grant Funding

	From:


	To: 

The Secretary of State for Work and Pensions



	
	


	Lead Project contact (day-to-day working level contact):

Print Name : Andrea Beacham           Signature   [image: image1.png]



Organisation : Northern Devon Healthcare NHS Trust    
Position: Partnerships & GP Liaison Lead
Date : …26.08.2020……………   Tel no:…… 07527 329414
Senior Responsible Officer:

Print Name: Katherine Allen           Signature : [image: image2.jpg]



Organisation : Northern Devon Healthcare NHS Trust 
Position: Interim Director of Strategy
Date: 4.9.2020                    Tel no:… 07972 772 187



Section A: Basic Information
	1. Please include the name of your organisation, company number and its status i.e. public/ private/ voluntary/ social enterprise etc. and provide confirmation that you are applying for the grant funding in the capacity of Lead Accountable Body and have regularly auditable accounts that could be made available on request:
Northern Devon Healthcare NHS Trust

NHS Healthcare Provider

Lead Accountable Body status – NHS Trust 


	1. Details of other organisations/ partners with whom you will be delivering the partnership requirements and their roles:

2. OND partners - the Steering Group for this project

3. OND business community partners

4. Northern Devon Education, Training & Skills partners

5. OND Flow partners 
1. OND Partners

Who are we? 

One Northern Devon is a partnership of public services, businesses, and voluntary and community groups

Why do we exist?

We exist because concerted, systematic action is needed across multiple fronts to address the causes of health & social inequalities. We need to work as ONE system to tackle complex, multifaceted factors involved

VISION

People in Northern Devon live happy and healthy lives in safe, clean and connected communities   where people are supportive of one another and aspirations are achieved through equal access to the best education & employment, whilst living in decent homes and enjoying our world-class natural environment
Members:

North Devon Council, Devon County Council, DCC Public Health, Torridge District Council, Devon CCG, Northern Devon Healthcare Trust, Devon Partnership Trust, North Devon Homes, Jobcentre Plus, Petroc, Devon & Somerset Fire & Rescue Service, Devon & Cornwall Police, South Western Ambulance Service, North Devon Voluntary Service and TTVS, Devon Local Nature Partnership,  Primary Care Network, ND Biosphere.
6. OND Business Community Partners
Employment & Skills Board, Barnstaple & District Chamber of Commerce Ltd, Digital Northern Devon, North Devon Manufacturers, Bideford Bay Chamber of Commerce, South West Business Council, Devon County Council 

7. Northern Devon Education, Training & Skills partners

Petroc, Pluss, Careers South West, Devon County Council Employment & Skills, Learn Devon, Education Development Trust, Voncap Recruitment 

8. OND Flow (Team around the Person) partners
Adult Social Care, Housing, Devon Partnership Trust, Police, Primary Care Network Social Prescribers, Petroc, One Community Community Developer, Youth services, GPs, Voluntary sector, Probation, Encompass
Will your partnership remain open: yes 
 

	2. Will your proposal deliver all of the minimum requirements? 
Yes 
If no please give details of which ones will not be delivered.

	3. Details of the geographical coverage of your proposal within [insert JCP district name], in which you are seeking to deliver the partnership activity: 

Devon and Cornwall
Full district coverage:  No 
If no, please state the local authority districts in which you intend to deliver:

North Devon & Torridge



Section B: Detailed Proposal 
	1 Please provide details of your proposal for delivering the minimum requirements of the partnership, including (max 500 words):
Provide each customer with an assessment of needs and an agreed action plan.

The Skills Coach will begin with a holistic conversation with the young person to understand their circumstances, personality, background, goals and aspirations and barriers to achieving those goals. This will be followed up with an action planning session where an action plan will be co-produced with the young person and the skills coach that will be individual to the young person and designed to address the barriers to work. Sustained employment will be one of the end goals of the action plan but there could be some key milestones that need to be reached before that goal is met. These could include getting securely housed, no longer misusing drugs or alcohol or getting out of an abusive relationship. 
Initial Assessment and Action Plan

Key to making the programme a success is implementing a robust assessment and planning process with regular reviews with the young person.

Initial Assessment

We would complete an initial assessment with the young person which would include the following;

•        Educational attainment and training

•        Employment history

•        Family history and dependants

•        Health issues which may affect attendance

•        Literacy, numeracy and ICT levels

•        Setting SMART targets

Identify and removing barriers

Tailored interventions either by our specialist staff or with approved specialist organisations will be arranged to address any identified barriers to progression such as: 

•        Homelessness/housing support

•        Mental and physical health support

•        Condition management

•        Debt and money advice

•        UC information and Better off in Work calculations

Action Plan

Our action plan would consist of identifying areas that may affect the young person’s chance of achieving their goals and minimising the impact of disruption by asking the following questions and setting out clear achievable goals and regular reviews:

· What do I want to get from this programme?

· What might stop me/get in my way/ be a challenge to this?

· How can we work together to overcome these challenges?

·  Who else needs to be involved? 

· Setting SMART targets

· Regular review of actions

Will give support and advice to each individual to help them overcome barriers to employment.

Yes, the Skills Coach will work with the young person to plan ways of overcoming barriers and will support them to do so or will bring in the Work Flow Co-ordinator to organise a ‘team around the person’ (TAP) meeting or set of meetings. 
Provide up to 13 week’s support to be delivered weekly.

Yes. As required action planning sessions, mentoring and connecting to employment programmes or support sessions will be delivered weekly. 
Will provide at least 2 hours a week of support to include mentoring.

Yes, as above.
It will track customer progress and it will give feedback to Work Coaches about support required to overcome the barriers to work.
Fully met. We will track the progress of each young person and feed this back to the Work Coaches. 

Will be able to deliver flexibly and safely via face to face, phone, FaceTime, Skype, Zoom, Email
Yes. Although because Facetime is restricted to the Apple platform, we propose using Google Meet instead which is universal across both Apple and PC. It also works across desktop, laptop and mobile devices. 
The service will signpost customers that need the support of other services in North Devon

Yes, we will use our social prescribing links in our One Communities and One Northern Devon partnership to link people to the support they need from other organisations.  Our Team around the Person approach starts with the needs of the individual and then builds a programme of support around them working with the professionals that are providing services that will meet the goals identified in their action plan. 
It will also move people into Education, Employment or Training as appropriate, including the use of Work Experience and Volunteering.
Our skills coaches will build relationships with education and training providers and will support the young people to apply for appropriate places. As well as working with the DWP Employer Advisors, we will also call on the support of the large network of employers that we have access to through the One Northern Devon Economy, Employment & Skills group to promote the work and our support. In addition, our workplace mentors will support young people on the pathway and once in work experience or employment to help them overcome any stumbling blocks that could cause them to leave. 

Outcome: 
100 young people who are long-term unemployed or in groups that are under-represented in the labour market will have all moved closer to employment by having a focussed action plan and having been supported to address the barriers preventing them from meeting the goals in the action plan. 

Outputs
· Personalised care plan for each client

· An engaged multi-agency team

· Mentoring Scheme

· 100 young people recruited into the service

· Report to DWP detailing the client’s engagement in the service, including:

· Skills Coach sessions attended
· Participation in multi-agency review meetings 
· Identification and goals set
· Client’s action plan
· Number of mentor sessions attended
· Attendance rate at relevant courses/support services

· An understanding of engagement in the programme (business):

· Number of businesses who are willing to identify a mentor

· Number of mentors trained
· Number of businesses offering work placements, training or jobs
One Northern Devon will support young people who are furthest from the labour market and those who belong to groups that are disproportionately under-represented in the workforce: 
· Care leavers

· Ex-offenders/prison leavers

· Those with a history of illness

· People with learning disabilities

· People with low or no academic qualifications

· Homeless people and those insecurely housed

· People on low income/seasonal or zero hours contracts

· Long-term unemployed
· Young adult carers
Many of the young people we are planning to work with will have complex backgrounds and face a number of barriers that they need to overcome before being able to take advantage of the existing provision. 

In addition, we know from previous engagement with young people that they have felt overwhelmed with the different agencies and schemes they are presented with. Our programme aims to support young people to find the programme, volunteering, training or work opportunity that is right for them and then support them through the journey. 
We will provide young people with support that is tailored to their individual needs, using the wider One Northern Devon partnership to encourage all those involved in supporting the young person to support the goals that have been set that will bring them closer to employment by addressing the barriers that make this currently difficult to achieve. In addition, One Northern Devon has an Economy, Employment & Skills group who support this aim and we plan to work with and support local employers to create a network of workplace mentors. As part of this programme, in response to the need identified by businesses, we will provide a Wellbeing Programme to support employees’ mental and physical health and wellbeing. 

Recognising the increased volume and scope of employment support required of DWP due to the Covid-19 pandemic, this programme will augment the work coach provision, providing the needed time and support required for those young people in the groups previously described. 

We have engaged with our Economy, Employment & Skills group and wider One Northern Devon partnership who have identified this work as a priority within its Quality of Life strategy that aims to reduce social and health inequalities. That group is also considering how to support the growth sectors and we will include this work in our programme, for example in the care industry we will engage with Devon Cares and the Proud to Care campaign. We will also work with the DCC Economy team who can provide us with data on the sectors that are recruiting.  
We aim to support 100 young people from the under-represented cohorts described above. 

The programme will be for one year and the anticipated start date is 1st October. 
The 100 young people referred will fall into one or more of the following categories

· 70 young people will have increased employability skills/will have met goals that bring them closer to employment

· 30 young people will move into work experience, voluntary work, training or education

· 20 young people will move into work



	2 Details of planned expenditure and how it will be disbursed to partner organisations, subject to approval of application. You should include details of any fixed assets you intend to purchase using the grant funding (Note: the purchase of fixed assets with the FSF grant funding is limited to £1,000 for Information Technology hardware and software, and £5,000 for other assets.  Fixed assets may not be purchased where the value of the grant is under £10,000 – see guidance):: 
All the funding except for the £13,000 for the Wellbeing Support Package for employers will be passed to the host employer organisation/s. The Wellbeing Support will be delivered by the LAB. 
What is the total value of the application: £124,480 (DWP £98,000 - LAB £9,849 funds and £16,632 in kind contributions)   
NB. The in-kind contributions allocated here are for:

· 8 hours per month OND Programme Manager (attending project meetings, steering group meetings and DWP performance meetings
· 5 hours per month NDHT Training Manager (attending steering group meetings and supporting placement activity in the hospital)
· 3 hours per month OND Business Representative (attending steering group meetings)
· 10 days consultancy time from the South West Academic Health who are committing time to support us understand the impact of the approach on socially excluded young people as part of their Health Inequality programme.
· 2 days per month NDHT Finance Lead
What is the total value of all fixed assets (excluding IT):  £0


What is the total value of IT fixed assets:  £0 (funded through health and social care funds)


Section C: Additional Information 
	1. Please provide details of how effective partnership working will make the most of public money, this may be through alignment of funding streams, improved coordination, reductions in duplication etc (max 250 words);
1. Pooling funding streams

This project will build stronger links between health, social care and employment services by pooling funding form the Improved Better Care Fund (health & social care) and DWP to deliver joint objectives. 

2. Pooling expertise 

By bringing a partnership together across sectors, we are able to use the expertise of each sector to create a ‘whole system’ approach to tackle complex issues. 

In particular, we have been able to call on the expertise of the South West Academic Health Science Network who work with the NHS to accelerate spread and adoption of quality improvement. 

3. Use of volunteering and business support

We will increase the resources available to support young people by working with organisations to recruit Workplace Mentors. 
4. Reduction in duplication 

We will use existing One Northern Devon forums – the Economy, Employment & Skills Development Group, the One Northern Devon Board and the One Communities meetings to discuss what support partners may be able to give to the young people. 

5. Build on the OND ‘Flow’ framework
We will also use the One Northern Devon ‘Flow’ model, currently working well for the people in our High Flow programme who have complex support needs across services and we will develop it to include supporting young people into employment.

6. Preventing future demand on public services. 

If a young person is supported to address their particular barriers to employment, this will not only save the public sector from the costs of unemployment, but also potentially from the costs of housing, health & social care, addiction and many other potential outcomes by stepping in to support young people at an earlier stage to address these issues. 



	2. Details of financial, delivery and risk controls (max 250 words):

1. Financial controls – Financial reports to OND board. Mostly employment costs. 

The Youth Hub funding will be separately accounted for and reported in the OND 6 weekly financial report. 

The majority of the spend will be fixed costs. However, we will allocate a predicted monthly spend for the wellbeing support package and venues and will report on any underspend/overspend to these cost predictions. 
2. Delivery controls 
The operational team (Work Flow Co-ordinator, Skills Coaches, Lead Mentor, host organisation, Operational Lead) will meet weekly for the first 2 months and fortnightly thereafter (or as required).

The steering group (DWP, Business Rep, Petroc, NDHT) will meet with the operational team monthly. 
The workflow co-ordinator will provide monthly reports for the Steering Group outlining activity, progress, barriers. 

These reports will also be presented to the Economy, Employment & Skills development group of OND and the OND board.

3. Risk controls
· What if the project is not delivering outcomes? Monthly performance meetings will identify any areas that the project is not delivering and action agreed with DWP and OND/NDHT.

· What if referrals are slow? Meeting with DWP staff, engage with partners to find out if they have young people that could be referred onto the programme

· Financial stability of employer – we will take the financial stability of the employing organisation into account when commissioning the service. 
· What if the skills coach leaves or long term sick – we have employed two Skills Coaches at 0.7 WTE to increase resilience 
· What if the Lead mentor leaves or goes on long term sick – we will direct OND core team capacity to support this work until a longer term solution is in place. 
· What if the young people refuse to engage in the service – we will try all forms of engagement with the young person at the start but also throughout the programme as their circumstances may change. We will adapt our approach and try to engage with the young people at a time and place and mode of communication that is convenient to them.  We recognise that one size does not fit all. 
· What if a partner organisation fails to provide the support that the young person needs to meet their employment-related goals – we will highlight this issue in our system failure index and escalate it to the OND board.
· What if the current offer of training and education provision doesn’t meet the needs of the individual – we will report this back to DWP staff, so that they can consider this in their commissioning of services. DWP may be able to provide one-off short-term training/education that meets their needs. 
· What if we can’t recruit enough workplace mentors? We will engage with OND organisations and their networks to continue to promote this opportunity and the wellbeing support package. 
· What if we can’t find enough employers to support employment, traineeships, apprenticeships and work placement opportunities for the young people we are engaging with? We will appeal to employers’ social conscience and find ways to communicate the disadvantage that some of our young people face and how by giving them a chance it could be potentially life-changing for them. We will also promote the wellbeing support package that employers can have access to in conjunction with central government initiatives. 


	3. Please provide details of any benefits, above the minimum requirements, that your proposals would additionally deliver, focusing on DWP’s objectives to help maximise off-flow into employment and reduce economic inactivity. (max 250 words):
Our proposal offers the following additional benefits: 

· Gap analysis

As our programme helps connect young people to the support available to them to meet their goals, it is well-placed to identify where the provision available does not meet the young person’s needs. We will identify these gaps and report back to DWP for their future planning. 

· System failure/success index 

We have developed a model in our High Flow programme whereby we record instances where services fail to meet the needs of the person or barriers are in place that prevent the person getting the support they need. We do the same for instances whereby an organisation has adapted to meet the needs of the individual. This failure and success index can be used by the system to make changes where necessary to improve the services we provide. 

· Wellbeing support to employers
We have listened to employers through our networks during the last few months and we are aware that many are concerned about the impact of various consequences of Covid-19 on their workforce. We recognise that many employers would find it even more difficult to take part in the programme at this time without any additional support and so we are including in this programme a Wellbeing Support package for employers that includes mental health first aid training, suicide awareness training as well as a physical health champion network led by our two lead GPs for physical activity and nutrition. 
· South West Academic Health Science Network 
The South West Academic Health Science Network (SW AHSN) is one of England’s 15 AHSNs. Our purpose is to spread innovative practice across the health and care system, improve population health and generate economic growth. We are proud to be able to support our partners in One Northern Devon with this funding bid and to aid their success we will assist with logic modelling, framework for resources & evaluation for monitoring the project outcomes. We will provide in kind support of equivalent to £4,000 of our employee time.  

· Preventative approach. 

By addressing the barriers to work, this programme also addresses many of the factors that can lead to a person requiring crisis support. 



	4. Please submit details of any evidence and experience of delivering partnerships of this nature before and/or that you are currently delivering. (max 250 words):
One Northern Devon is a partnership of public, private, voluntary and community sector organisations that has been in existence since 2016. It has a strong track record of delivering partnership projects such as the ‘One Community’ local partnerships, the Flow project which was about building a team around the person and the High Flow project which is a personalised approach to supporting people with complex needs with referrals coming from public sector partners. 



Section D: Additional Information

	1. Please submit details of any further evidence deemed appropriate in support of your grant funding application (max 250 words):

One Northern Devon’s 10 Year Quality of Life strategy has identified part of this work as one of its ten priorities: 

https://onenortherndevon.co.uk/wp-content/uploads/2020/07/DRAFT-OND-10-Year-Wellbeing-Strategy-Short-Version-last-updated-24.07.20.pdf



Section E: Profile Information 
	100 people for 13 weeks each over a total period of 12 months



Section F: De Minimis Aid Declaration
Note: this section (and schedule 2) applies to all organisations intending to apply for a grant under the terms of the Treaty on the Functioning of the European Union, De Minimis Regulation.

Declaration See attached forms from the two host employers
I declare that the amount of State aid received or applied for but not yet received (but excluding aid for which your application was rejected) by the organisation over the last three years is:

	Year and date aid was granted
	Value of the aid in Euros.
	From which organisation and which scheme
	What activity or item was the aid given for
	Which de minimis regulation was the aid provided under

	Fiscal year end date within 2016
	0.00
	N/A
	N/A
	

	Fiscal year end date within 
2017
	0.00
	N/A
	N/A
	

	Fiscal year end date within 
2018
	0.00
	N/A
	N/A
	

	Fiscal year end date within 
2019 
	0.00
	N/A
	N/A
	

	Fiscal year end date within 
2020 NB This must be the current fiscal year
	
	£98,000 from DWP Youth Hub funding. Of this £35,954 is being allocated to Encompass South West and £47,162 to TTVS. Their individual De Minimis Aid Declarations are attached separately. 
	
	


Signed [image: image3.jpg]


 Date 04.09.2020
Position
 Interim Director of Strategy 

Must be an officer of the company with the authority to bind the organisation in legal agreements 

Company/Organisation (full Legal Name) 
Northern Devon Healthcare NHS Trust (on behalf of One Northern Devon)
Section G: Applicant Details

	Funding Application completed by:

 Print Name. … Andrea Beacham   Signature [image: image4.png]



Organisation: Northern Devon Healthcare. Position: Partnerships & GP Liaison Lead
Date: …04.09.2020……………   Tel no:… 07527 329414………………



Annex B: Supporting notes for completion of funding application 
The following notes are intended to assist you in making an application for Flexible Support Fund grant funding. They should be read in conjunction with the FSF Guide for Applicants. 
1. Funding is only available for the delivery of the partnership objectives as set out in the minimum requirements and application form. 

2. Your partnership delivery plan should demonstrate how you propose to meet all the minimum requirements, if not it is advisable that you amend your partnership and/or plan so it can. Plans that partially cover the requirements will still be considered but are less likely to be successful at the application stage. 
3. Funding can only be agreed with and provided to a Lead Accountable Body (LAB) who is a legal not for profit entity with auditable accounts i.e. voluntary organisation, charity, local authority, a Community Interest Company (CIC), Special Purpose Vehicle (SPV) or equivalent.  
4. The LAB should complete an application for funding that provides sufficient information on which a decision on whether or not to fund can be made and assurance that they have robust plans in place to deliver the minimum requirements of the partnership.
5. Flexible Support Fund grant funding, if awarded, should not be used to fund
:
· Goods or services that should obtained through normal commercial procurement under the DWP’s existing procedures 

· contributions in kind;

· payments for activities of a political or exclusively religious nature;

· deliberate impairment of fixed assets;

· input VAT reclaimable by the Organisation/LAB from HM Revenue and Customs;

· interest payments or service charge payments for finance leases;

· gifts;

· entertaining which would bring into question the use of public funds for example corporate hospitality, launch events etc though payments for meals and soft drinks to support delivery of an opportunity may be considered.; 
· to pay for rent / estates, however, short term, one off hiring of rooms to support the delivery of opportunities may be considered; 
· statutory fines, criminal fines or penalties;
· To pay wage or recruitment subsidies or provide incentives to employers.
· payments for works or activities which the Organisation/LAB, or any member of the Partnership has a statutory duty to undertake, or that are fully funded by other sources;

· bad debts to related parties; 

· payments for unfair dismissal or other compensation;

· mainstream provision or services delivered as standard within Jobcentre Plus;

· working capital or retained to cover future running costs and expenditure.
6. The decision to award funding will be made by the Secretary of State for Work and Pensions. Decisions will be made based on the quality and detail provided in the proposal taking into account how appropriate the proposal is for our customers in the context of the local labour market.
7. Where a grant is offered under the terms of one of the De Minimis Regulation, funding will not be awarded where the LAB has received funding, in the three fiscal years ending on the date on which this funding would be given, which when added to this funding, would be in excess of the de minimis limit of €200,000 or in respect of services of general economic interest €500,000.

Schedule 1

North Devon Health Care NHS Trust
Please provide a breakdown of the costs you envisage will be covered by any funding awarded.  This document should be completed, signed and returned along with the completed application form

BREAKDOWN OF FUNDING REQUEST:

[image: image5.emf]Supporting young people into employment (Youth Hub)

TTVS DWP IBCF In-kind contributions

Total staff costs  47,162.02 £    See full breakdown below

IT provision  2,000.00 £    

Encompass

Total staff costs £35,954 1,643.57 £     See full breakdown below

IT provision  2,680.00 £    

13,884.00 £    1,000.00 £    

Marketing to businesses 1,500.00 £    

Employment Support Fund 1,025.00 £    

Venue hire to meet with young people 1,000.00 £     

OND Programme Manager 2,208.00 £   

NDHT Training Manager 1,380.00 £   

OND Business Rep 2,880.00 £   

NDHT Finance Support 6,164.00 £   

SWAHSN support  4,000.00 £   

Total per funding stream £98,000.06 £9,848.57 16,632.00 £ 

Total value of application £124,480.62

Wellbeing Support package for employers:


Breakdown of payments to each organisation

Organisation 1: TTVS
Hosting: 

1 x Skills Coach (26.25 hours per week)
1 x Lead Mentor (26.25 hours per week)
Skills coach 
Main tasks:
Developing action plan with young person to meet the goals identified by the young person and address the barriers. 

Supporting the young person with actions within the action plan, liaising with the Work Flow Co-ordinator to enlist the support of partner organisations. 

Documenting activity on case management software.
Lead Mentor 

Main tasks: 

Develop, recruit and support the workplace mentor role

Engage with local employers to request workplace mentors

Engage with local employers to request employment, apprenticeships, traineeships, work experience, volunteering opportunities. 

Breakdown of TTVS total costs for hosting and managing the Skills Coach & Lead Mentor: 
[image: image6.emf]Youth Hub - TTVS Budget

Total

Lead Mentor 26.25 hpw £20,417.28

Skills Coach - 26.25  hpw £20,417.28

Total Salary Cost £40,834.56

Mobile Phones for contacting clients (for youth hub work only) £300.00

Stationery costs for writing to clients £120.00

Staff Travel for meeting with clients across rural Northern Devon @ 45p per mile £900.00

Teas/Coffees for client meetings £300.00

Staff compliance training (GDPR, Safeguarding, Trauma Informed) £264.00

Staff risk assessment training (employer sites) £360.00

Total Non-salary costs £2,244.00

Administration for provision  £4,083.46

Total Staff Costs £47,162.02


Organisation 2: Encompass South West

Hosting: 

1 x Skills Coach (26.25 hours per week)
1 x Work Flow Co-ordinator (14 hours per week)

Skills coach 
Main tasks:
As above, but young people with more complex barriers to work will be assigned to this Skills Coach due to the nature of the work and expertise of Encompass South West
Workflow Co-ordinator 

Main tasks: 

Reporting, partner agency liaison, highlighting risks and issues, evaluation, co-ordinating Team around the Person meetings and Flow (connecting to other organisations and professionals) opportunities.

[image: image7.emf]Youth Hub - Encompass Budget

Total

Work Flow Co-ordinator Role 12 hpw £9,117

Skills Coach - 26.25 hpw £20,507

Total Salary Cost £29,624

Mobile Phones for contacting clients (for youth hub work only) £420

Staff Travel for meeting with clients across rural Northern Devon @ 45p per mile £900

Staff Supervision - one hour per month with trained psychologist (to support trauma-informed working) £330

Stationery costs for writing to clients £120

Staff compliance training (GDPR, Safeguarding, Trauma Informed) £300

Teas and coffees for client meetings £300

Total non-salary costs £2,370

Administration for provision £3,960

Total Staff Costs £35,954


Wellbeing Support for Employers:  

As part of the pre-engagement for this programme of work, we have engaged with our business community representatives in One Northern Devon. They have reported that employers have anxieties about supporting their current work force which has made them reluctant to take on our customers who have even more complex needs, unless we could upskill the employer to give them the tools to support our young people with this. We have therefore developed a package of support for employers who commit to supporting the programme, by allowing their staff time to become workplace mentors or by supporting work placements/employment of the young people on our programme. 
This programme will be subject to the specific needs of employers, but will include mental health awareness sessions for employers/business owners, mental health champion sessions for the whole workforce and mental health first aid for one or two staff members. 
	NAME OF DIRECTOR
	Katherine Allen
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	Director


Schedule 2

De Minimis Aid Declaration
INFORMATION ABOUT DE MINIMIS AID PREVIOUSLY RECEIVED 

1. Under World Trade Organisation agreements and European regulations, any assistance from the public sector towards trading operations must be strictly controlled and fall within agreed limits. De minimis aid is assistance from a public source for a trading activity which is below the threshold of aid requiring prior notification and approval from the Commission.  In so far as it is relevant to FSF this now allows an organisation
 to receive up to €200,000 of de minimis aid generally over a three-year period ending on the date on which this application relates (the funding) would be given.  Please note that the limits are in Euros, therefore when measuring the level of aid given, the official Commission Euro / £ exchange rate at the time that the assistance is granted must be used to determine the amount of aid given
.
2. Organisations may be considered for assistance under the De Minimis Regulation namely (Regulation 1998/2006).  This regulation allows organisation to receive in aggregate up to €200,000 de minimis aid over any period of three fiscal years ending on the date on which this funding would be given.

3. To confirm that you are able to receive this assistance you must declare the full amount of aid, from any public source, and in any format, you have already received over the last 3 financial years. You must declare whether or not it was de minimis aid. All aid received whether de minimis aid or otherwise exempted aid, must now be declared. Please note that this is a change from the requirements of previous regulations. Please be explicit in your explanation of what the aid you received has been used for. 

4. Please provide information about any public assistance under €200,000 you have received in the last three years in Section F together with any funding that you have applied for but have not yet received. 

5. The following is not a comprehensive list of the possible forms of aid.  However it should give an indication of the most common forms of aid, which you may have been given over the past three years.  Potentially any assistance from a public body might be an aid.  Should you have any doubts on this matter, please contact the body from which the assistance was received:

· Grants from public bodies 

· Loans from public bodies at favourable rates

· Loan guarantees from public bodies

· Differential tax benefits

· Grants from an investment trust (including charities) which may themselves have received the funds from a public body

· Investment from a part publicly funded venture capital fund

· Publicly administered funds, even if the funds were originally not public such as the national lottery

· Landfill tax

· Waiving or deferral of fees or interest normally due to a public body such as the waiving or deferral of rent or waiver of interest normally due on late payment of taxation or other costs to a public body

· Monopoly licences or guarantees of market share

· Advertising via a public channel such as a tourist board or state owned television

· Consultancy advice provided either free or at a reduced rate

· Training provided either free or at a reduced rate

· Aid for investment in environmental projects

· Provision of a free or reduced rate feasibility study for research and development or other assistance with research and development

· Purchase of public land or property at a less than market rate

· Benefiting from the provision of infrastructure where your organisation was pre-identified as a beneficiary

8. These types of aid may have been provided as de minimis or as another form of state aid. If you are in any doubt whether aid received was De Minimis aid or about its value, check with the organisation, which provided it. If they are unable to say or there is any uncertainty, assume that it was De Minimis aid unless its value exceeded the €200,000. 
9. You should have received a letter informing you if you were given assistance under the de minimis regulation. If you are unsure as to whether or not any public assistance you have received is de minimis aid, please contact the granting body to clarify. 

10. Any De Minimis aid awarded to you under this project will have to be declared if you apply, or have applied, for any other public funding.  Therefore, if successful, the offer letter must be retained and shown to any other public body to whom you apply for funding for the three years following the offer.  False declarations will lead to the recovering of the value of the assistance offered plus interest.

� Commission Regulation (EC) no. 1998/2006 of 15 December 2006.





� Full details of the conditions on funding will be provided in the grant letter. 


� Further information on de minimis aid is provided at Schedule 2


� The limit applies to aid received by your organisation in the UK or if you are part of a group to your parent organisation. If this is the case it may be more practical for you to get this form completed by your parent organisation. If your own company is a parent to subsidiary organisations then you must include the De Minimis aid received by your subsidiaries in the UK in this declaration.


� European Exchange Rates accessible from � HYPERLINK "http://ec.europa.eu/budget/inforeuro/index.cfm?fuseaction=currency_historique&currency=GBP&Language=en" �http://ec.europa.eu/budget/inforeuro/index.cfm?fuseaction=currency_historique&currency=GBP&Language=en�
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