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MINUTES OF THE ONE NORTHERN DEVON MEETING
Held by videoconference at 9.00am on 5th August 2020

	[bookmark: _Hlk47606196]PRESENT:
	
	

	John Womersley 
	(JW)
	Chair One Northern Devon, Clinical Lead for CCG Governing Body

	Steve Seatherton 
	(SS)
	Programme Manager, One Ilfracombe

	Andrea Beacham
	(AB)
	Partnerships Lead, NDHT, Programme Manager, OND

	Tim Jones 
	(TJ)
	Chair SW Business Council and North Devon Biosphere Foundation

	Toby Davies
	(TD)
	Local Area Commander, Devon & Cornwall Police

	Hannah McDonald
	(HMcD)
	One Ilfracombe 

	Ed Holt
	(EH)
	Torrington 100

	Ken Miles
	(KM)
	North Devon District Council

	Jeremy Mann
	(JM)
	North Devon District Council

	Katherine Allen
	(KA)
	Deputy Director of Strategy NDHT

	Tina Henry
	(TH)
	Assistant director/ Consultant, Public Health Improvement,  DCC

	Barry Parsons
	(BP)
	Devon H&WB member/ Cabinet Member, DCC

	Marc Rostock
	(MR)
	Director of Neighbourhoods, North Devon Homes 

	Alan Dykes
	(AD)
	Chair, North Devon Plus

	Rob Passmore
	(RP)
	361 Energy/Bideford Chamber of Commerce

	APOLOGIES:
	
	

	John Finn 
	(JF)
	NEW Devon CCG

	Andy Moore
	(AM)
	DPT

	Sean Mackney
	(SMac)
	Petroc

	Alex Coull 
	(AC)
	Partnership Manager, DCC

	Paul Shaddick 
	(PS)
	SWAST

	Stella Doble
	(SD)
	Assistant Director Community Health and Social Care North Devon

	David Relph
	(DR)
	 How Places Work 

	Karen Evans 
	(KE)
	NDVS 

	Steve Hearse
	(SH)
	Torridge District Council

	Simon Jones
	(SJ)
	NEW Devon CCG/ND GP Collaborative Board

	Kay Brennan 
	(KB)
	Clinical Advisor, CCG 

	James Szymankiewicz 
	(JS)
	GP / Devon Nature Partnership 

	IN ATTENDANCE:
	
	

	Jane Jeyes
	(JJ)
	Jane Jeyes, Administrator, CCG N&E Commissioning Directorate
 – For Minutes



	45/20 Opening Business

	1.1 Introduction and Apologies
JW welcomed members to the OND Board and apologies were noted.

1.2 Notes from Meeting held on 24th June 2020
The notes of the meeting held on 24th June 2020 were agreed.

1.3 Actions from previous Meeting
The Action Grid was reviewed and updated (see below)

	

	46/20 Structure and Governance

	2.1  OND Draft Terms of Reference
The draft was kept simple and clear, but a formal type of governance was required to cover the work being undertaken and thus enable a process whereby people can raise concerns and make decisions.  Changes within OND and future partnerships were likely to require updates so the ToR need to be reviewed regularly in the future. 

KA had suggested the following amendments, and these were agreed:-
· To develop a shared vision and objectives for Northern Devon for improving wellbeing (health, economic and environmental)
· To consolidate or align a number of partnership meetings that are taking place across the area to reduce the amount of time leaders attend meetings which have overlapping membership, remit and objectives 
· To allow opportunities for transformational change to be delivered which are difficult to achieve on an individual organisational / local basis.
       
TD suggested that the following statement was remove all together and this was agreed:-

· To consolidate or align a number of partnership meetings that are taking place across the area to reduce the amount of time leaders attend meetings which have overlapping membership, remit and objectives 

There was some discussion on whether to include Encompass on the Board, as they work with disadvantaged people as well as local employers. However, concerns were raised that other groups might also wish to be represented which could result in too many people on the board.  It was agreed to keep membership as it is at the moment, but to consider speaking to Encompass and other local organisations later to see if they would like to nominate an inclusive representative for the Board.  

It was also suggested that a Primary Care Network representative should be invited to cover the work that is occurring in the community.  

Other issues raised included:-
· A proposal that meetings be held every 8 weeks rather than the current 6 weeks, with the proviso that a virtual meeting could be convened when necessary if any urgent matters came up.  
· Point 4, Place in the System - the information needs updating.  The reason for including the diagram was to show the pivotal point of OND as being concerned about much more than ‘health’ and where it is in the heart of the system. However, it has could be misinterpreted to look like OND is taking on statutory functions. 
· Membership : DCC representation - to split with TH for Public Health, and SD for Social Services.  
· Housing – AD referred to issues regarding Ilfracombe housing and where this fits into the brief.  It was confirmed that MR was the North Devon Homes representative, and two councillors were also members, so this area is covered.  
It was agreed the draft ToR should be recirculated with the amendments 
 

2.2  Finance
AB had provided a progress report up to the end of June and confirmed forecasts were in budget.  There had been a successful application to IBCF for £50k funding which meant the continued employment of Community Developers to the end of March 2021 to carry out Home from Hospital volunteering work.  The role of Community Developers will also be included in next year’s proposal paper.

High Flow had been funded until June 2021 and  there is an allocation of  £26,822 core costs for next year.

AB then referred to p4, 7d Funding Proposal – OND Communications support and the request to partners for  Communications support  for a half-day per week, but unfortunately they did not have the capacity to do so.  It was therefore proposed to contingency funds to pay for communications support on a sessional basis from a local business (at present Paula Byers from Lime Cloud had been working for free in a number of Workstreams including comms). A communications strategy/ plan was currently being completing covering the rest of the year.  All were in agreement with the proposed use of contingency funds for this work using Lime Cloud.
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	47/20 Strategy
	

	3.1  Development Teams Update
DR had been unable to attend today’s meeting.
AB referred to the Northern Devon Travel Group covering cycling and walking and what the Place development group had been doing in conjunction with KB’s Healthy Weight group.  All communities (towns and parishes) had been asked what their priorities are, and a Presentation had been prepared to share with stakeholders.  The focus was on Government funding to the DCC which was being channelled into schemes that were already in place.   The group will be working with each town on a cycling strategy and building this into the Northern Devon Cycling Strategy.  

KM said the DCC officer would help in any way they could, and DH thought it would be useful to widen the group, i.e. include more councillors. There are several councillors on the group and  HMcD agreed to circulate who is on the group to KM and SS.

BP referred to the Health & Wellbeing development g.roup which he had been invited to chair. Membership included the CCG, local GPs, Voluntary groups, the Police, NDHT Medical Director and Public Health.  The aim was to help make a positive difference for people, with Torridge and North Devon Councils working together rather than in parallel as they had similar issues which need to be addressed.  He referred to the Healthy Weight declaration which is very important in helping people to get active.  Communication is another area of importance, and AD referred to Housing – something that needed support.

TJ reported on the Economy & Employment Skills Group.  He had discussed the spike in cybercrime with TD since gangs had been forced off the street due to covid. This has had a profound impact on people and on their health and wellbeing.  

TJ then went on to report on the Employment group and the Skills agenda.  Government money was available on a range of initiatives to help cover spikes of unemployment in  16-24yr olds and those over 50 yrs.  Feedback had been received from businesses on the 16-24 programme for trainee/ apprenticeship programmes and the living healthy employment/ workforce.  The alignment of this is working well.  
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TJ is also working with others, i.e. Job Centre, Plus, etc, helping to provide a seamless approach to projects.  It was felt important that businesses are encouraged to engage with a healthy workforce programme, supporting exercise regimes and providing a healthy workplace.   

Housing is another issue that has a bearing on healthy communities, as does Poverty – helping people to manage their own housekeeping budgets and maintain a healthy living.  It was important therefore to understand how to align with opportunities coming forward in order to help the community.  The Local Supply Chain to have a slot at the next meeting

	








Agenda


	3.2  Opportunities
a)  Joint Funding of Community Developers.  AB summarised the August OND progress report.   Page 1 identified the 2020-21 objectives which had been reworked from last time.  Feedback would be welcome on the aims to attract funding and the sharing of resources.  Currently there are seven Community Developers in six main towns – helping communities to develop pieces of work that need to be addressed.  These Community Developers did a great job during the covid crisis, but they are only funded to March 2021.  Any support with funding from organisers in partnership who might like to help develop these roles would be welcomed.  Details of funding proposals for these roles were shown under 7d (p4).  
b)  Other Opportunities from Partners – nothing raised.

	

	3.3  Proposal to Prioritise Work for 2020/21
The report detailed proposals for prioritising OND work in the second half of this year.  It described what had taken place during the first four months, proposals for the coming year and the successful funding applied for/ being sought.  It also highlighted the workstreams being supported :-

· Supporting disadvantaged young people into employment
· Supporting employers to promote a healthy, supportive workplace.
· Home from Hospital volunteer service
· OND FLOW – team around the person
· High Flow 

The report then went on to detail the work that will help to make the model sustainable, the ongoing work, and emerging workstreams.  Funding breakdown for 2020 onwards was shown under Appendix 1, with the Flow Support process under Appendix 2.

The OND board were asked if they supported the workplan for the second half of 2020-21 financial year, and all agreed.

KE had sent in some remarks regarding the Workplan :-  
· OND is a partnership of key organisations working across Northern Devon – all having their own areas of work/ services/ expertise
· It is encouraging that OND has successfully applied for funding to undertake a range of initiatives – some of which are extensions of the work that took place last year and trailed through the IBCF monies. It is important that for future initiatives that OND makes better use of existing organisations/resources to ensure that this work is truly embedded in our communities and some level of sustainability is achieved.
· Available funding should be used effectively and not just to ‘prop up’ existing initiatives
· The DWP funding is a new area of work, but has it been identified as a priority and who manages and delivers this service.  As Petroc is the main Further Education college in the area and has a wealth of experience/skills/knowledge they might be best placed to manage and deliver this work

	

	48/20 Operations

	4.1  Progress in each of the 10 Priority Areas :
i) Obesity/ Healthy Weight
As KB was on leave, HMcD reported on the recent team meeting.  This focussed on the priorities and interventions  as listed in the OND 10-year strategy - especially the Cycling/ Walking initiative which sits within this, together with the Healthy Weight declaration and how to move this forward.  They were also linking in with Economy & Employment, building on the healthy lifestyle package.

There were firm links with leisure providers -  Richard Slaney (NDDC Parks, Leisure & Culture Officer) sits on this group.  It also includes Torridge Council and the Social Prescribing network across north Devon.  There had been a lot of work with Active Devon and One Communities, with funding centred around exercise vouchers to do taster sessions and other activity available in area (with funding of c. £1600).

KM said that local authorities in the S.West were taking part in a working group to provide additional funding for leisure as several councils had indicated that leisure centres will not open just yet.  Consequently, many were unable to take part in government schemes.  Some councils are being asked to provide funding for centres, and negotiations are ongoing.  At the moment, DCMS and OCG are trying to see if funding could be released.

ii) Loneliness : AB reported that KE and Darren Hill (CVS) were leading on this. The recent meeting had been postponed so an update will be provided next time.

iii) Crisis Prevention (High Flow/ Suicide Prevention/ Homeless GP Access)
TD will bring the team to the meeting in October to go through the details - there were 13 individuals putting demand on the system.  However, the benefits are becoming clearer regarding the work which is going on and the enhanced support of the High Flow Worker.  They are adapting policies in order to help the individual as it was about system change and going forward with different approaches on some issues.  Covid has been challenging but there was a commitment to bring down barriers. Information sharing was important but   there had been some difficulties in getting the data sharing agreement signed with one or two partners).  KA asked TD to let her know of any barriers that were causing difficulty.  TD will also discuss with JW. 

KM reported that Simon Jones had put in a bid to obtain additional dedicated GP resource to help homeless people in the North Devon area.

iv) Child Poverty   AB and SJ had met with the group and agreed interventions, so they are now starting to progress this.

v) Fuel Poverty  RP shared some slides with the group 
This covered the impact of fuel poverty across area, i.e. excess deaths whereby 30% were due to cold homes (this was in relation to housing stock).  Northern Devon has the highest fuel poverty in Devon and this affects the health incidence of increasing clinical costs.  Poor housing costs the NHS £2.5b due to cold/ damp homes as well as the wellbeing of people, the impact on MH and educational attainment, i.e. children finding somewhere warm to work, etc.  

Torridge and Northern Devon energy performance for housing had a low rating f-g, which covers 13% of the housing stock.  3,600 households were in fuel poverty, and 60% are privately rented.  

The government has announced a homes grant scheme providing £500m for Local Authorities : £200m this year and £300m next.  There is a competitive process for this money so a working group (which includes Health, Local Authorities, Devon Homes, etc) is preparing a bid.

KM confirmed that this had already been picked and he had a conversation with JM to progress this as bids had to be submitted by 1.9.20;  time was of the essence.   BP had raised this matter at the Devon H&WB Board and had also spoken to the leader at Torridge but was keen to know how category 1 hazards fit into this. 

It was suggested that both Councils should provide a report to the Board on fuel poverty so they could understand the wider work that is going on.  Janet Williams from Torridge was addressing this so it might be useful for her to work with JM and RP.  

vi) Climate Emergency (update at September mtg)
vii) Strong & Resilient Communities (update at September mtg)
viii) Supporting Local Employers (update at September mtg)
ix) Local Supply Chain – (Agenda for September meeting)
x) Increasing Employment Opportunities – discussed above,

4.2  Communications – proposal to use underspend for communication function
Covered under Finance above.
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	49/20  Any Other Business

	5.1  Update from NDF/ OND Covid Recovery Group
A meeting was convened by Michael Titchford that included members of both OND and NDF and involved having projects prepared and being ready if and when funding became available, as often the turn-around was very short.  RP can provide a link to the prospectus. 

It was also reported that covid was having an effect on transport and footfall.

5.2  Communications
ED found the strategic presentation useful in helping to understand the remit of strategic communication group, making a connection and receiving information. There was an enormous amount of work going on, so it is often difficult for communities to comprehend it all.  It would be helpful to involve younger people who would be able to talk about other relevant themes. 

	

	50/20 Closing Business

	6.1  Actions Arising from Meeting
· To circulate revised ToR
· Cycling Group – HMcD to circulate details of group
· Local Supply Chain to agenda for next meeting
· Loneliness, AB to provide update at next meeting.
· Crisis Prevention, TD and JW to discuss barriers causing difficulties.
· Fuel Poverty – AB to arrange the meeting
· Meetings to be every 8 weeks

6.2  Dates of Future 2020 Meetings
· 30th September (meetings now every 8 weeks)

· 28th October     )  new dates tbc
· 16th December )
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ONE NORTHERN DEVON ACTION GRID
 AS AT SEPTEMBER 2020

	
	
	
	Action
	Comments
	Lead
	Outcome

	19th February 2020

	77
	
	Flow Report and Evaluation 
	AB to present the full evaluation to the next meeting.
	24.06.20 AB confirmed that this had been actioned
	AB
	Closed

	80
	
	Comms support and Function
	for JWi and JM to ask if there is any capacity from the councils to do this.  
	24.06.20 JW highlighted that comms capacity remains an issue and asked whether there was capacity within the council.  KM (NDC) advised that many council staff are furloughed and any support will need to be on a case by case basis.  SH advised that TDC does not have a full time comms role.  KA asked to share the burden across all partners whilst NDHT is under pressure managing COVID comms and accepted the temporary offer from NDC on a case by case basis.
05.08.20 – Ongoing.
	KA
	Ongoing

	81
	
	Comms
	Devon Together - Problem of OND not being part of their Branding /comms. JF to share email with JW around this for discussion
	24.06.20 an update will be provided to the next meeting
05.08.20 - Ongoing 
	J Finn
	Ongoing 

	88
	21/20
	Finance Report
	Discuss perceived overlap between North Devon Futures and OND
	23.06.20 See Minutes for update
05.08.20 – Business as usual, close
	TJ/SMac
	Close

	27th May 2020

	96
	35/20
	10 Year Wellbeing Strategy and Function 
	Discuss any overlap in priorities with partners organisations to ensure that the overlap is purposeful



	26.06.20 JW, SH, KM and SM to discuss taking OND function forward
05.08.20 – document circulated
	A Beacham / J Womersley 
	Close

	24th June  2020

	97
	40/20
	Overlap Between ND Futures and OND
	JW,SH, KM and SM to meet to discuss future direction of OND and to provide clarity function
	05.08.20 – Regular mtgs required with JW, SMac, SM, KM to meet within next three weeks.
	JW
	

	98
	40/20
	Overlap Between ND Futures and OND
	Consider incorporating the integrated care model agenda into the OND Board
	05.08.20 – now integrated into system – close.
	JW
	Close

	99
	40/20
	Overlap Between ND Futures and OND
	Governance group to review legal status and inclusion of community’s, elected members and collaborative partners
	05.08.20 – remain open as then formal commitment.
	KA
	

	100
	41/20
	OND Objectives
	Review objectives in light of discussions and present back to the next meeting 
	05.08.20 – completed, close
	AB
	Close

	101
	41/20
	OND Development Teams
	Review ToR of development teams and forward any comments to AB
	05.08.20 – completed, close.
	ALL
	Close

	102
	41/20
	Legal Status
	Take forward work required for legal status and present a details paper back to the next meeting including SWOT analysis, the costs of applying for legal status and the running costs 
	05.08.20 – legal status considerations  still ongoing
	EH
	
Ongoing

	103
	42/20
	Progress in Priority Areas – High Flow Project
	Present learning and barriers to the High flow Project back to a future meeting
	05.08.20 – Agenda half-hour to discuss at October mtg.
	TD
	

	104
	42/20
	Progress in Priority Areas – Cyber Crime
	Discussion cybercrime outside on OND
	05.08.20 – still o/s.  TD to be copied into discussion strand.
	TD/TJ
	Ongoing

	105
	42/20
	Progress in Priority Areas – Flow Project
	Co-ordinate learning from the Flow Project and recommend next steps
	05.08.20 – on agenda, close
	AB
	Close

	106
	42/20
	Progress in Priority Areas – Risk and Issues from High Priority Areas


	Circulate summary of development groups to the OND Board
	05.08.20 – within strategy, no formal summary, close
	JW
	Close

	5th August 2020

	107
	
	Meetings to be held every eight weeks
	KW to send revised meeting dates
	September 20 – actioned
	KW
	Closed

	108
	
	Revised ToR to be circulated 
	AB to amend following discussions and circulate to group
	
	AB
	

	109
	
	Northern Devon Travel / Cycling Group
	[bookmark: _GoBack]HMcD to circulate details of group to KM and SS
	
	HMcD
	

	110
	
	Housing to be put on the Agenda of next meeting
	
	
	AB
	

	111
	
	Loneliness 
	AB to provide an update at next meeting
	
	AB
	

	112
	
	Crisis Prevention – TD and JW to discuss barriers causing difficulty
	The Police Team to attend future meeting to provide updates
	
	TD/JW
	

	113
	
	Fuel Poverty – Councils to provide a report to the Board
	AB proposed group be set up to review various issues.
	
	AB
	

	114
	
	Local Supply Chain
	Agenda for next meeting

	
	AB
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